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December 31, 2025 
 

 

 

 

 

We gather on the unceded territory of the Kanien’keha:ka (Mohawk),  

at a place called Tio’tia:ke  (Montreal), a meeting place for many First Nations.  

Our acknowledgement stands as a promise to continue the ongoing work of recognition  

and reconciliation 
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Christ Church Cathedral, Montreal 
 

Annual General Meeting of the Vestry 
 

Sunday March 01, 2026, 12:15 pm 

 

A g e n d a 
 

 
1. Opening Prayer 

2. Secretary to Vestry 

3. Minutes of the 2024 Annual General Vestry meetings 

4. Election of People’s Warden 

5. Election of Deputy Wardens 

6. Election of Officers  

7. Election of General Vestry Nominating Committee 

8. Approval of Lay Administrators of the Chalice  

9. Budget for 2026 

10. Special Funds Report 2025 

11. Appointment of annual account reviewer 

12. Cathedral Life 2025  

13. Motion of Adjournment 
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CHRIST CHURCH CATHEDRAL, MONTREAL 

ANNUAL GENERAL MEETING OF THE VESTRY 

Fulford Hall, Christ Church Cathedral 

Sunday, February 16th, 2025, 12:15 PM 

 

MINUTES OF THE MEETING 
 

1. Opening Prayer: The Very Reverend Bertrand Olivier, Dean of Christ Church Cathedral, opened 

the meeting at 12:19pm. 

 
2. Secretary to Vestry: On acclamation by the assembly, Diana Bouchard, Secretary to 

Vestry, was appointed to take minutes. The Secretary observed that 46 participants were 
present in person and 13 online via Zoom at the beginning of the meeting, which constitutes 
a quorum.  

 
3. Minutes of 2024 Annual General Vestry meetings: the minutes of the General Vestry 

meeting on February 18, 2024, were awaiting approval. Moved by Jane Aitkens, seconded 
by Eric Chiniara, and unanimously voted that these minutes be approved as presented. 

 
4. Appointment of Rector’s Warden and Election of People’s Warden: James Selfe was 

reappointed as Rector’s Warden; Michele Rattray-Huish was re-elected as People’s 
Warden. 

5. Election of Deputy Wardens: Diana Bouchard, Marie-Claire Fournier, and Sandrine Mutoni 
were re-elected. 

6. Election of Officers (Cathedral Forum, Delegates to Synod, etc.): those proposed for 
these positions were elected or re-elected as stated in the Nominating Committee report. A 
Music Director Search Committee is being formed under the chairmanship of Beth Adams. 
Mouse Elisedd was elected to share the responsibility for PWRDF (now Alongside Hope) 
with Sandrine Mutoni. With regard to Forum, Vivian Lewin pointed out that the 2023 revision 
of the Forum By-Laws was never approved by General Vestry. As the text of the By-Laws 
was unavailable at the meeting, this approval will be done at the 2026 meeting. Thanks 
were given to all who will be serving in elected positions in support of the Cathedral’s 
ministry. 

7. Election of General Vestry Nominating Committee: The Nominating Committee 
continues with Diana Bouchard and Sandrine Mutoni; a few more members would be 
appreciated. 
 

8. Approval of Lay Administrators of the Chalice: the list was unanimously approved, 
subject to the Bishop’s assent. 
 

9. Dean’s Report: We celebrate the completion of the Spire Project, with the exception of a 
few minor loose ends. The congregation is experiencing an impressive renewal, with our 
work with children and youth restarted, Queer Space revitalized, new leadership in the 
francophone congregation, and an increase of younger leaders. We are progressing 
towards financial sustainability. Our engagement with the community around us is 
evidenced by the ongoing success of the end-of-month lunch and the work of Communitas 
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with men recently released from prison. Let us not forget the strenuous efforts of our verger 
team, who enable us to keep the church open during the week. 

 
10. Spire Project Summary: The project is substantially complete. The approval of acceptable 

lightning conductors continues to be debated with the contractors and the city. A committee 
is working with a lighting designer on a plan to improve the interior lighting of the Cathedral. 
This is being hampered by the load-bearing capacity of the floor and its substructure which 
is limited due to the presence of the shopping mall underneath us, and must be respected.  
Solutions are being sought to provide high level access. 
 

11. Budget for 2025 (Jane Aitkens): Our 2025 budget represents an effort to reconcile a 
varied and expansive mission with the constraints of our position as a religious non-profit 
organization in a heritage building in downtown Montreal. In particular, efforts continue to 
move towards a break-even budget. Financial statements for the Cathedral are available on 
the web site under Governance. On the revenue side, committed giving was flat with budget, 
but pledge responses for 2025 have been very encouraging. One milestone reached is that 
our fossil fuel investments have been reduced to zero! On the expense side, we are a 
people-intensive operation, and both clergy and lay salaries inevitably rise with the cost of 
living at a rate determined by the Diocese. The verger salaries are based on the minimum 
wage plus a fixed amount and therefore went up also. The budget reflects in addition an 
intensified commitment to Christian education and to reactivation of the Sunday School and 
work with youth. Heating and electricity are somewhat at the mercy of the weather, and 
insurance keeps going up because it reflects risk for parishes throughout Canada. Diocesan 
Council is addressing the issue of continually rising insurance premiums for parishes. Note 
that we must be insured to apply for government grants. “Special funds” include major 
repairs such as roof repair and funding for projects like the proposed lighting upgrade and 
plumbing work. As in recent years, a deficit budget was presented, forecasting a $106K 
shortfall. However, in most other years when we have done so, economies were realized 
and income obtained during the year that reduced the size of the actual year-end deficit. We 
continue to be firmly committed to placing the Cathedral on a more sustainable financial 
footing and not proceeding with an endless series of deficit budgets. 
Sandrine Mutoni requested permission to carry out fundraising for PWRDF (Alongside 
Hope) at the Shrove Tuesday pancake supper; this permission was granted. 
A motion to approve the budget as presented was made by Jane Aitkens, seconded by 
Peggy Simpson, passed unanimously. 
 

12. Cathedral Life 2025: in the interests of shortening the Annual Report and the time needed 
to prepare it, as well as making it a document suitable for distribution in our wider community 
for various purposes, the traditional reports describing Cathedral Life have been transferred 
to a second Vestry Report, which is more addressed to our own community and serves as 
an overview and historical record of our many activities. Those interested in these topics are 
referred to that report. 
 

13. Adjournment: A motion was made by Susie Moore and unanimously approved to adjourn 
the meeting. The meeting was adjourned with the Grace at 2 PM. 
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Attendance list for Annual General Vestry, February 16, 2025 

The Very Reverend Bertrand Olivier 

Diana Bouchard 

Donna Riley 

Donald Cajuste 

George Deare 

Toni Taylor 

Michele Rattray-Huish  

Rob Wells 

Vera Burt 

Michel Gagnon 

Morgan Pierre Pointe 

James Selfe 

Wanye and Susie Moore 

Paul Keherly 

Luke Fleming 

Erik Chiniara 

Marie-Michèl Desiré 

Peter Huish 

Irene Broitman 

Paul Helmer 

Felix LaVallée 

Leonard Ciornii 

Mark Peacok  

John Tobin 

Janet Dench 

Sarah Kuhn 

 

Jane Aitkens 

Peggy Simpson 

Elizabeth Saizon 

Rev. Dr. Deborah Meister 

Sarah Wicks-Potter 

Vivian Lewin 

Jonathan Sa’adah 

Robert King 

Anna de Bakker 

Melanie Dean 

Ven. Ralph Leavitt 

Alice Noki 

Rachel Schultz 

Adrian King- Edwards 

Rev Deacon Alex Griffin 

Yolande Serra 

Marjorie Sharp 

Marie-Claire Fournier 

Jeannine Belanger 

Stephen Atkinson 

Masa Yabe 

Sandrine Mutoni 

Mouse Elisedd 

Sam Keuchgearian 

Joan Mason 

Robert Bernadin 

 

 

  



Christ Church Cathedral Vestry Report 2024 

 

6 

 

Recommendations of the Nominating Committee for the Year 2026 

                                                                                                             Diana Bouchard 

 

 

The Recommendations of the Nominating Committee will be presented by separate sheet at the Vestry 

meeting or shortly thereafter via email. 
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Administrators of the Chalice 2026 
Names to be submitted to the Bishop on behalf of Christ Church Cathedral 

 

 

Administrators of the Chalice will be presented on during the Vestry meeting. 
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Investment Committee 
Stephen Atkinson 

 

• Members: Dean Bertrand Olivier (Cathedral Rector), Stephen Atkinson (Chair), Jane Aitkens 

(Treasurer), Robert King, Michele Rattray-Huish (People’s Warden), James Selfe, (Rector’s 

Warden) 

• The overall strategy of the Christ Church Cathedral Fund lead by Dean Bertrand, is two-fold.  

The first is to maintain the building and on-going programs and the second, through judicious 

spending, is to grow the asset base.  The larger asset base not only provides more money for 

on-going programs but improves the robustness of the fund in down markets. 

• The Cathedral Fund value is a record $5.46mm at year-end 2025 compared to $ 4.98 mm in 

2024 and $4.0mm ten years ago. 

• The portfolio returns were 13.3% in 2025 compared to 19% in 2024 bringing the two-year total 

return 35%.  The 10-year return is 8.6%.  In 2024, an additional $200,000 was spent to complete 

the restoration of the Cathedral spire. 

• We are minimizing our exposure to fossil fuels, switching to fossil fuel free funds as they 

become available. Our exposure at the end of 2022 was 7.08% and in 2025,1.4%.  Our intention 

is to be at 1% during the second quarter of 2026. 

• The asset mix at the end of 2024 was 64% equities, 32% fixed income (including 5% cash) and 

4% real estate. 
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Christ Church Cathedral, Budget 2026  
Jane Aitkens 
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Christ Church Cathedral, Budget 2026  
Jane Aitkens 
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Christ Church Cathedral, Budget 2026  
Jane Aitkens 
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Special Funds Report, 2025  
Jane Aitkens 
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Special Funds Report, 2025  
Jane Aitkens 
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CATHEDRAL LIFE 
 

 

Alongside Hope (formerly PWDRF) 

Report by Sandrine Mutoni 

 

$300 were raised during the 2025 pancake event (Mardi Gras). 

 

On May 31st, Alongside Hope organized an event that focused on the culture, history, and faith 

traditions of Haitian Anglicans, some of whom are members of our Cathedral Community. 

 

In response to funding cuts from rich countries, the goal to collect at least $250000 to be equally 

matched by an anonymous donor was reached with the help of members from the Cathedral. 

Donations were made through the program called “World of Gifts”, which is accessible on the 

organization’s website. 

 

Children’s Ministry 

Report by Alice N’joki 

 

The year 2025 was a wonderful season of growing together in faith. Throughout the year, we used the 

Ministry to Children curriculum, which provided engaging printable lessons, crafts, and games that 

enriched our time together and supported our spiritual growth. 

We are especially grateful for the consistency of the seven children who faithfully participated each 

week. Their commitment and enthusiasm have been a true blessing. We also extend our sincere 

appreciation to our dedicated volunteer, as well as to the Dean and Deborah for their continued 

encouragement and support of the ministry. 

Christmas Eve was a highlight of the year, with more than 15 children in attendance. The service was 

filled with young families and children, creating a joyful and vibrant atmosphere. This strong participation 

was encouraging, and we look forward to continuing to build on that momentum in the coming year. 

On the last Sunday of December (27th), we held a combined service at the chapel with both teens and 

younger children. It was a meaningful time of fellowship, connection, and games. Rev. Jessica generously 

provided hot chocolate, muffins, and chocolate treats, which added to the warmth and joy of our 

gathering. The time spent together strengthened relationships across age groups and ended the year on 

a positive and celebratory note. 

We thank God for His faithfulness throughout 2025 and look forward to continued growth in the year 

ahead. 
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Communitas 

Report by Michele Rattray-Huish 

 

This year, Communitas launched a new activity entitled Sacred Connections led by a Diaconal 

candidate in the United Church, Carling, who is doing an internship with us completing her field 

placement.  The space for Sacred Connections is open and inclusive to a multi-faith and open spirituality 

group. It is a place to hold space for discovery, open questioning and exploration of each person’s 

spirituality and faith. Not only to discuss what a certain scripture or wisdom/text means to the 

individual, but also what the individual can do about it now or change in their life. This allows for an 

opportunity to hold a space where the group can share experiences, build support systems, and open 

discussions on important topics/themes that relate to these scriptures or wisdom/texts. It also delves 

into what sacredness is, our own individual sacredness, sacredness of one another and all 

creatures/creation. 

Sacred Connections meets every second Saturday in the Undercroft where Communitas members 

gather, share thoughts and reflect on the subject of the day. This new activity has so far attracted a 

significant number of participants (17 at the last meeting) and promises to enhance the lives of our 

members. 

 

Open Door – our signature program held at Fulford Hall every Tuesday night, continues to excel with 

in-person attendance averaging 20 each meeting.  The hybrid format of Open Door continues to attract 

new attendees who for whatever reason (infirmity; clash of working hours) prevents in-person 

attendance.  Each evening, we welcome some 4-7 zoomers to the meeting.   

Open Door continues to have a maximum of 5 men on Escorted Temporary Absences (ETA) attending 

the meeting 3 times a month from the two Minimum Security Prisons – Montee Saint Francois and 

Archambault Minimum.  This year at the Open-Door Christmas party we were honoured to have 

Bishop Victor-David attend for the first time along with Dean Bertrand, Rev. Tim Smart, Rev. Jhon 

Steeker St. Claire and of course Communitas’ founder our own Rev. Peter Huish. Additionally, we 

welcomed the Prison Chaplain from Montee Saint Francois – the Rev. Constantin Ciubotariu. We were 

blessed in abundance! 

 

Table Talk - our other weekly activity - Friday lunch and conversation, continues to take place 

regularly and we routinely expect 16-20 persons to arrive for lunch in the Undercroft.  Newly released 

men often show up having received news of Table Talk at their halfway Houses and are never 

disappointed as volunteers have as usual stepped up to prepare the three course meals. Board games 

have been added to the mix at the end of the lunch. 

 

Our volunteers continue to participate in Chapel visits in the prison Chapels. The enjoyment of both 

inmates and volunteers continues to be expressed to the Chaplains at the three institutions. Other 

prison visits continue to take place as we are offering one-on-one pastoral accompaniment to the men 

during their incarceration. This is also an opportunity to identify men wishing to have a Circle of 

Support and Accountability (CoSA) when they are released.  

Once again Communitas welcomed the award of $1,500 from the Cathedral from its Outreach budget, 

sharing the Outreach grant with Mile-End Mission and Alongside Hope. In addition, we continue to be 

supported financially by the donations of our members and supporters. 
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With continued support from the community and the grace of God, we look forward to continuing our 

work in 2026. 

 

Cultural Outreach 

Report by Sheena Gourlay 

 

The themes of history and music were the inspiration behind Journées du Patrimoine religieux and Journées 

de la Culture in 2025. For the first, a video, The Cathedral and the stories of our streets, invited visitors to 

learn the stories of some of the people whose names appeared in the pew rental book in the 19th 

century, and who now have streets named after them: Bagg, Griffin, Angus, Abbott, Monkland and 

Bishop (after Bishop Fulford).  Another video highlighted the work of St. Martha’s Chapel. 

 

For Journées de la Culture, Cathedral members and friends performed in Collegium Musicum: An afternoon 

of music and poetry: Paige Boulet and the Ensemble Musica Lucis, Matthew Lane and Mikaela Tolf, Beth 

Adams, Paul Helmer, Edward Yankie, and Sam Keuchguerian, with singers and dancers from the 

Armenian Cultural Association and Folk Dance Ensemble.  This was followed the next day by an organ 

marathon by McGill music students. 

 

590 people visited the cathedral during the first Journées, while 1964 people came for the second, 

including 292 who attended the concert.  Twelve volunteers welcomed visitors. 

 

Ecological and Social Justice Action Group (ESJAG) 

Report by Brenda Linn 

 

 

During 2025, ESJAG partnered with Alongside Hope (PWRDF) to focus on the Diocesan fundraiser 

"Hope for Haiti", and the global Jubilee campaign, Turning Debt into Hope.  We developed a board 

game designed to raise awareness of "unjust and odious debt", and how its cancellation would better 

equip the developing world to tackle the twin challenges of poverty and climate change. The game was 

premiered at a diocesan event at the church of St. Lawrence, in LaSalle, in June. We hope to bring it to 

the cathedral sometime in 2026. One of ESJAG's founding members, Stephanie (Taddy) Stringer 

attended the People's Forum in Calgary at the time of the G7 meeting there.  Representing 

Development and Peace, she gave a presentation on the debt cancellation campaign at the Calgary 

cathedral, and brought back warm greetings from former warden, Veronica McDermott and the Rev. Jim 

McDermott, who are now part of that parish 
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Book Group 

Report by Diana Bouchard 

 

Founded by the Reverend Bill Derby, the Reading Group has been reading and discussing good books 

(mostly novels) together since the 1980s. The group meets approximately every six weeks, now most 

often via Zoom, but sometimes in person. An in-person movie night at Christmas, complete with 

eggnog, is our traditional celebration. We typically number between six and ten people, and we are 

always open to new readers and new book suggestions! 

 

During 2025, we read nine books: The Salt Path by Raynor Winn; Demon Copperhead by Barbara 

Kingsolver; Last Night in Montreal by Emily St. John Mandel; The Secret Life of Sunflowers by Marta Molnar; 

Held by Anne Michaels; The Covenant of Water by Abraham Verghese; The Life Impossible by Matt Haig; 

The Forty Rules of Love by Elif Shafak; and The Homemade God by Rachel Joyce. Unfortunately, the 

December movie night had to be postponed due to illness. 

 

A complete list of books read, and films viewed by the group is available on the Cathedral’s website 

 

 

Fair-Trade  

Report by Lisa Middlemiss 

 

For over 15 years, the Cathedral has supported Fair Trade as a meaningful way of expressing God’s love 

and concern for our global neighbours. While purchasing everyday items such as coffee, chocolate, or 

household goods may not always be seen as a “ministry,” supporting the Fair Trade kiosk is a tangible 

act of solidarity with those who produce the goods we rely on and who are too often inadequately 

compensated for their labours. 

 

Over the past year, the monthly Fair Trade pop-up kiosk has been strengthened by a growing and 

diverse volunteer community. In addition to dedicated Cathedral members, we are pleased to see 

increasing participation from undergraduate and graduate students in Management and Sustainability 

from McGill University, whose involvement has brought fresh energy and a deeper engagement with the 

stories behind the products we offer. 

 

This year also provided a concrete example of why Fair-Trade matters. Many kiosk products are 

sourced through the Ten Thousand Villages, which recently stood in solidarity with an artisan partner 

group in India after a large commercial retailer in Germany cancelled an order of handcrafted, brightly 

coloured placemats at the last minute. In keeping with Fair Trade principles, Ten Thousand Villages 

chose to support the artisans by purchasing the work, and the Cathedral followed suit by ordering 50 

placemats for the October kiosk which sold rapidly thanks to your support. 

 

We are grateful to all who stop by the Fair-Trade kiosk to connect, learn, and support an initiative that 

continues to be both a passion and a ministry within and beyond our Cathedral community. 
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Flower committee  

Report by Mouse Elisedd 

With a focus on highlighting the liturgical seasons, the Flower Committee created fresh and living 

arrangements and contributed to decorations for Easter, Advent, Christmas, and other feast days 

throughout the year, as well as for special services such as Pride and Black History Celebration. 

Parishioners generously donated funds in remembrance and thanksgiving, partnering with the 

Committee to worship through the art of flowers. 

 

 

Forum 

Report by Krystal Tennessee 

 

Participation in Forum flourished in 2025, even as the meeting cadence decreased. Across five sessions, 

attendance averaged just over 20 participants. Discussions centered on music ministry, financial 

stewardship in response to budgetary constraints, and key building infrastructure improvements. The 

strong turnout and thoughtful dialogue led to the launch of monthly potlucks, further strengthening 

fellowship and shared ministry within the Cathedral community. 

Social justice and outreach also remained central to Forum’s activities, with donations directed to 

Communitas and St. Michael’s Mission, and other organizations considered for future support. 

 

Despite the linguistic and time commitment challenges identified for the role of secretary, co-secretaries 

Sandrine, Marie-Claire, and Myrah boldly accepted these challenges, following the completion of Mouse’s 

interim term. Throughout this transition, every effort was made to maintain bilingual accessibility, with 

meeting minutes and agendas provided in both English and French for many meetings. 

 

As changes continue within the Cathedral, we look forward to seeing how God will blend our time and 

talents in new and exciting ways—encouraging broader volunteer involvement, fostering a spirit of 

hospitality, and supporting inclusivity and growth in 2026. 

 

Respectfully submitted by Krystal Tennessee, Interim Forum Chair, 

 

Bullet point extract: 

• Launched a successful monthly potluck initiative, strengthening fellowship and community 

engagement. 

• Maintained strong participation and thoughtful dialogue, averaging over 20 attendees per session 

despite fewer meetings. 

Welcomed new co-secretaries and upheld bilingual accessibility, providing meeting materials in both 

English and French. 
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Hospitality: Times for Sharing Food and Drink 

AKA: Community Fellowship 

Report by Melanie Dean and Vivian Lewin 

 

Date Numbers Event Point Person(s) 

Jan 19 85 Farewell Potluck for Nick Capozzoli Melanie 

Feb 16 60 Annual General Vestry Vivian and Melanie 

Mar 4 60 Pancake Supper Melanie 

May 17 8 Music Director Search/Committee 

Lunch 

Melanie 

May 18 50 Wine and Cheese after Evensong, 

Music Search Candidates 

Melanie 

May 25 50 Wine and Cheese after Evensong, 

Music Search Candidates 

Melanie 

May 26 8 Music Director Search/Committee 

Lunch 

Melanie 

April 19 100 Easter Vigil Reception Melanie and Vivian 

June 8 75 Pentecost Potluck Joint Service Vivian 

Aug 3 60 Welcome Coffee Hour for Tom 

Sheehan  

Melanie and Peggy 

Aug 10 100 Pride Parade Celebration Alex 

Sept 4 60 Funeral Reception for Michael Pitts Melanie and Vivian 

Sept 14 200 Ordination Reception Melanie and Vivian 

Sept 28 55 Reception for Normand Richard Beth Adams 

Oct 25 25 Newcomers’ Lunch John Tobin 

Nov 1 40 Tom Sheehan’s Organ Recital Beth Adams, Vivian 

Lewin, Melanie Dean 

Nov 23 80 Patronal Feast, joint service Vivian, Melanie, 

Trevor 

Nov 30 80 Reception after Carol Services Vivian 

Dec 14 80 Reception after Carol Services Vivian and Melanie 

Jan-Dec 1000+ 52 Weekly Coffee Hours Jeannine Bélanger 

 

Overview 

2025 was yet another banner year for Community Fellowship at Christ Church Cathedral. Vivian 

Lewin, Melanie Dean, Jeannine Bélanger, Trevor Grey, John Tobin, Beth Adams, Peggy 

Simpson, and others helped organize a wide range of hospitality events throughout the year. 

 

Annual traditions such as the Pancake Supper and bilingual potlucks brought parishioners 

together to share food and fellowship. In addition, several events were unique to 2025, including 

multiple gatherings related to the Music Director Search, the ordination reception, and the 

funeral reception for Michael Pitts. 

 

A dedicated core group of volunteers continued to support Cathedral events with generosity—

contributing their time, labour, organizational skills, and home-cooked foods.  
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We were pleased to welcome a couple of new volunteers during the year and benefitted from 

John Tobin’s leadership in organizing the much-enjoyed Newcomers’ Lunch. In total, 

Community Fellowship helped facilitate at least 19 events in 2025. 

 

Weekly coffee hours following the 10:30 service also remained a vital part of our Fellowship 

ministry. These were reliably coordinated by the ever-faithful Jeannine Bélanger and enhanced 

by Peggy Simpson’s ongoing generosity in providing delicious cakes and cookies for us to enjoy. 

Over the course of the year, many hundreds of parishioners and guests came together to share 

food and drink and fellowship together at Cathedral events. 

 

Ongoing Challenges 

 

The Community Fellowship Committee continues to face several challenges: 

 

Ensuring sufficient food at potluck events. One solution discussed has been for the Cathedral 

to provide main dishes, supplemented by parishioners’ contributions. This approach has already 

proven successful at the first potluck of 2026. 

 

Volunteer recruitment and retention. While we have welcomed a couple of new volunteers, 

sustained attention to recruitment will be necessary for Community Fellowship to flourish. 

 

Strained volunteer capacity at large events. Very large gatherings place significant demands 

on our volunteer base. Alternatives, including hiring outside help for such events, may need to be 

considered. While the ordination reception was a successful and joyous event, it stretched our 

volunteer resources due to the exceptionally large number of attendees. 
 

 

Last Sunday of the Month Lunch 

Report by Adrian King-Edwards and Donna Jean-Louis 

 

 First here’s a huge thank you to our cook Nicola Stivaletti who produces such incredible meals 

month after month. Then there’s our star cookie baker, Peggy Simpson who baked 18,000 

cookies this year. The numbers are truly staggering. Our 45-50 volunteers worked over 1,600 

hours and fed 1,800 people this past year. What an achievement! Thank you to all of you. Adrian 

and Donna. 

 

 

Lay Readers 

Report by Vivian Lewin 

 

The Cathedral had four Licensed Lay Readers at the end of 2025. in order of seniority, we are: Jean-

Robert Bellarmin, Michel Gagnon, Vivian Lewin, and Sam Keuchguerian. Nat Macmaster was with us in 

the first part of the year and, after faithful service and discernment, he is moving forward towards 

ministry in the United Church.  
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You can read more about the Lay Readers Association of the diocese here. The Association sponsors 

many educational activities; a number are open to all who are interested. 

 

During the year, we were able to continue offering Morning Prayer daily on weekdays. Sam and Vivian 

led 100 of the 238 offices; 98 were taken by lay volunteers Janet Dench and Sheena Gourley, and 39 by 

Cathedral clergy. Lay Readers also officiated at 18 Sunday afternoon services of Evensong or Organ 

Vespers and preached sermons on 18 occasions in the Cathedral (11 in French and 7 in English) 

 

 

Music   

Report by Thomas Sheehan 

 

My first few months as Christ Church’s new director of music have been marked by getting to know this 

wonderful church and settling into the rhythms of this place. I have found it a wonderful, welcoming 

community that highly appreciates music and is very supportive of this music ministry and its 

endeavours. 

 

The program I inherited from my predecessor, Nick Capozzoli, is a strong one, with an enthusiastic 

choir ready to take on challenges and rise to high standards, and this was stewarded ably through the 

spring by interim directors Rachel Schulz and Collin Miller. The reputation of this program looms large 

in the North American church music world, and  

In the fall, we welcomed back returning assistant organist Collin Miller and two returning Patrick Wedd 

choral scholars, Bryony Quan and Elliot Henderson, as well as hiring a new choral scholar, Helayna Moll. 

The roster of eight professional singers remains a strong foundation for the choir, and our corps of 

talented volunteer singers is indispensable to the larger services here. 

 

The fall started off very busy; in my first month we sang the funeral service for our former dean, Michael 

Pitts, and planned and executed the music for a series of festival services celebrating our much-beloved 

retiring bishop Mary Irwin-Gibson and consecrating and installing our new bishop Victor-David Mbuyi 

Bipungu, involving not just our own musicians but also collaborating with musicians from the Church of 

St. Mark and St. Peter and from L’Église de la Nativité. This was a very exciting start to my tenure here, 

and one that I won’t soon forget! 

 

November and December brought with them our services for All Saints’ Day, All Souls’ Day, 

Remembrance Sunday, and the seasons of Advent and Christmas. Of note was the singalong Messiah on 

December 13, which was revived last year and continued this year. It was a joyful event with a large 

attendance, and it created a net income of over $2000. 

 

2026 will be a very full year of services and music. My highest priorities will continue to be recruitment 

of singers for the choir as well as the training of a new organ scholar who will start in January. We will 

explore ways in which music can generate revenue for the church. Music at Christ Church will continue 

to be an integral part of its worship life, and I’m excited to be a part of it. 

 

 

 

 

 

 

https://layreaders.org/index.htm
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Newsletter 

Report by Ann Elbourne 

 

Started in 2013 or 2014 to replace the parish magazine, More Brief, the Cathedral’s weekly digital 

newsletter is now a team effort involving a production team and many contributors from our 

community, who share stories, appeals, concerns and photographs. I write the first draft and send it to 

the Dean and Associate Priest, for their feedback and corrections.  After this vetting, Michel Gagnon 

oversees the translation of the letter into French and then Alex Griffin formats both of the letters for 

MailChimp and distributes them to the parish list as well as posting them on our website and Facebook. 

In 2025, the letter appeared on Friday every week, except during summer and Christmas holidays. Its 

contents reflect the vibrancy, openness and spirituality of our community and are a record of all the 

events of the year at the Cathedral. 

 

Our old parish magazines are stored in the archives and can easily be browsed, but the digital editions of 

the past 11 years are all on computer. This concerns me. I would like to print out and store News From 

the Cathedral as paper documents while keeping the digital documents. This will take time and money, as 

we’re looking at approximately 500 letters. I would like to start by collecting together the pandemic 

letters and publishing them in a booklet. If this project interests you, please speak to me or the Dean. 

 

 

Prayer Group 

Report by Ann Elbourne 

 

The Cathedral’s Circle of Prayer currently has 34 members dedicated to the ministry of praying for 

people, places or events - whoever or whatever is in special need of support. Members receive a weekly 

bilingual email which passes on requests for prayer, sometimes gives some information about the places 

and people in the Anglican Communion Cycle of Prayer or the Diocesan rota, sometimes includes a 

suggested prayer or a link to an item on the internet. The weekly intercession sheets used in cathedral 

services are also attached. The Circle of Prayer has an additional list of private concerns expressed by 

members of the group. 

 

The members of the circle try to meet occasionally in small groups in someone’s house for a potluck 

supper, a time of prayer and discussion. In October we gave people the choice of supper at one of 3 

different venues on 3 different evenings. This worked quite well. We have found sharing in a small group 

is very meaningful and hope to arrange more gatherings in 2026. About twice a year we invite people to 

a Sunday lunch in Fulford Hall followed by a presentation on some aspect of prayer. Last year Ralph 

Leavitt spoke about Celtic Prayer on March 16, and Ralph and Vivian made a joint presentation about 

Ignatian Spirituality on November 2.  

 

The Ven Ralph Leavitt is chaplain to the Prayer Circle. We thank him for his encouragement and 

leadership. New “prayer warriors” are always welcome. Please speak to me, Vivian, Janet or Ralph to 

add your name.  
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QueerSpace  

Report by Alex Griffin 

 

In 2025, QueerSpace continued its ministry of Evening Prayer and Bible Discussions, growing our email 

list to 56 with an average participation of 8-10 people at their monthly meetings for members of the 

LGBTQ+ community. Besides the prayer gatherings, there were opportunities for fellowship with a 

picnic in June and a potluck with Christmas carols in December. This year, QueerSpace members also 

put together the Cathedral’s first ever vigil for the Trans Day of Remembrance with 44 people in 

attendance. Notably, every person who contributed their voice to the service (whether officiating, 

reading, praying, or singing) was themself a member of the trans community. Thanks to contributions 

from QueerSpace members and allies in the Cathedral at large, the Annual Pride Celebration, 

welcoming 110 people, was a smashing success.  And like in 2024, members of the Cathedral community 

organized an ecumenical Christian cohort to march in the Pride parade together. 

 

 

Readers, Intercessors and Stewards 

Report by Robert King 

A roster is maintained online for members of the community who volunteer to lead the Prayers of the 

People, read the English and French lessons, and act as Stewards. Grateful thanks are extended to those 

who perform these important roles. 

There is a particular need for more Stewards - these are the people who greet people as they arrive and 

hand out the bulletin; they also take up the Offertory,monitor at Communion and tidy up after the 

Service. It is a simple but very fulfilling and important role. If you would like to volunteer, please speak 

to me. 
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Servers Report 

Report by Irene Broitman 

 

 Another year has gone by to note the existence of our Servers volunteer time.  

In October 2025, The Right Reverend Victor David Mbuyi Bipungu was installed. The servers crew were 

challenged with a ceremony some had never been witnessed to. Thank you to Dean Bertrand, Rev. 

Meister and George; everything went well with decorum and pomp. We were also assisted by two 

servers from La Naiveté - Rose Amyna and Rose Maella Sainid, along with Morgan-Pierre who 

volunteered as an extra. At this point Morgan-Pierre was no longer with us but in another parish. We 

also said goodbye to Bishop Mary and were honored to have served for the past few years with her. 

George and Irene had the honor of serving final farewell to Michael Pitts, former Dean of the Cathedral 

on September 4, 2025.  

As usual, comings and goings are to be expected. This year we have lost Morgan-Pierre, who continues 

studying in the Ministry Program; Alex, who is now The Rev’d Dcn . Griffin; and Sophie who will be 

taking a pause for a while. Sophie was our youngest server, and we appreciated her time. With this void 

comes space to fill.  

We welcome the newcomers, Dyceau, John, Tahina and Yann who have joined our team and often 

come to our support. Let us not forget our senior members of the team, George, Marilyn and Leonard, 

who still assist us when possible due to busy schedules. It is important to mention the other members of 

our crew, Christie-Rose, Christnaldo, Ronald, Samara, Anna, Matthias, and John-Henry, with whose 

dedication it would be impossible to do this ministry.  

In closing 2025, the future looks positive with the intervention of the Holy Spirit for the possibility of 

new servers and recruitment continuing yearlong. 

 

 

St Martha’s Chapel 

Report by Sarah Wicks-Potter 

 

From January 2025 through December 2025, St. Martha’s Chapel hosted 274 people through 

Wednesday Night Bible studies and holiday dinners. Our average attendance for these events is 6.84 

participants. We could not have done this work without the generosity, support and compassion of 

Christ Church Cathedral and its members; whether through space rentals, soup donations, and general 

camaraderie and support, the Cathedral community is part of what makes St. Martha’s Chapel 

successful. 

 

We continue to struggle with persistent financial support, which makes the ongoing support of the 

Cathedral even more crucial. We are continuing our work in 2026 with Wednesday night activities 

every week and worship services at the Cathedral once a month, as well as investigating and praying 

about new ways to be more involved in the Cathedral community and the wider community.  
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Stewardship Committee and Welcoming committee 

Report by John Tobin 

 

Stewardship and welcome committee:  

After a period of vacancy, the Stewardship chair was filled in April by John Tobin in an acting capacity. At 

this time, responsibility for the Welcome ministry was combined with the Stewardship function. With 

the addition of Melanie Dean, the committee was reconstituted and started to meet formally 

again.  Together we reviewed and approved an annual stewardship calendar that details various 

activities, milestones and events focused on this ministry. An action point list for 2025 was created to 

complement the calendar, to assign dates and responsibilities.  For stewardship guidance, processes, and 

competence development, the committee is making use of resources and tools made available online by 

the Anglican Church of Canada.  

 

Some accomplishments include placing a “welcome” QR code directly in the service bulletins, providing 

an easy and visible for newcomers and congregants to sign-up and request information.  This was started 

in July and complements the traditional handwritten welcome card. We started to see two or three 

requests per week by QR code, though this is not consistent.  Also at this time, the dean started to 

send welcome letters to those expressing interest in joining the congregation. In October, we hosted a 

Newcomers’ Lunch in Fulford Hall.   

This attracted 24 attendees: a mix of newcomers, clergy, and volunteers.  It was well received and 

helped publicized the CCC as welcoming and open to new congregants. By end of year we made sure 

our pledge program for 2026 was successfully launched.  Due to our late start this year, we did not have 

the opportunity to focus on bequests and legacy giving, and we did not identify a specific activity to 

thank our volunteers. Despite our challenges, the stewardship committee ended 2025 feeling more 

focused and disciplined. For 2026, we plan to follow our existing stewardship calendar. We want to 

focus more on families and volunteerism, not to mention fundraising. We would like to identify a 

volunteer to head our welcome ministry but are committed to continue our support. Not to mention, 

for 2026, the chair for the stewardship committee should be formally selected and approved.  A 

particular challenge we anticipate for 2026 is to identify worthwhile fundraising ideas that generate 

revenue without overburdening the volunteers and staff. 

 

 

 

 

 

 

 

 

 

 

 

 

 



Christ Church Cathedral Vestry Report 2024 

 

26 

Youth Ministry  

Report by Jessica Bickford 

 

The primary focus of the Youth Ministry at Christ Church Cathedral in 2025 was Confirmation 

preparation. Throughout the year, the group consisted of between five and seven youth, who met 

regularly on the first and third Sundays of each month. 

The confirmation journey was intentional and formative, emphasizing faith development, participation in 

worship, and integration into the wider life of the Cathedral. As a result of this preparation, four youth 

were confirmed during the year. This was a meaningful milestone for both the youth and the parish 

community. 

During Holy Week, the Good Friday Family Service, took the form of a Stations of the Cross. This 

service was prayerful and accessible for families, and it provided an opportunity for participants to 

engage deeply with the story of Christ’s Passion while helping to lead the congregation in worship. 

Following confirmation, fall attendance decreased to between two and five youth. This decline was 

expected and reflects a positive transition rather than disengagement. Many of the confirmed youth have 

become more fully integrated into the life of the Cathedral, particularly through Serving at the morning 

service. Their involvement demonstrates the success of the confirmation process in encouraging active, 

ongoing participation in parish life. 

Overall, 2025 was a year of growth and transition for the Youth Ministry, marked by faithful preparation, 

meaningful worship experiences, and the successful incorporation of youth into the broader mission and 

ministry of Christ Church Cathedral 


