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EXECUTIVE SUMMARY 

 

Christ Church Cathedral, Montreal, is an oasis of peace and spirituality in the heart of a 

busy metropolis. It is also the home of a vibrant and growing congregation, progressive liturgy 

within the Anglican tradition, thoughtful sermons, an extensive music program, and an active 

ministry both to our community and to others in need. 

 

As both a downtown church and the mother church of the Diocese of Montreal, we have a 

special mission. We have a core of long-time parishioners along with a somewhat transient 

population of people in the city for a limited time, as well as tourists. Due to our proximity 

to four universities, and thanks to a special effort in recent years to attract them, we have a 

small but active group of students who worship with us and meet regularly for fellowship and 

Bible study. As Montreal has a primarily francophone population, we are working hard to 

develop a ministry in French. We strongly believe in openness and diversity, and as such have 

attracted a large number of the LGBTQ+ community. 

 

As a Cathedral church, we feel it is important to innovate with new liturgical ideas and styles, 

while respecting long-standing Anglican traditions. On Sundays, the Eucharist is celebrated 

three times, with sermons of a high standard, and there is also a traditional Choral Evensong 

broadcast via radio and Internet. Every weekday, there are three services. 

 

We have long had a culture of excellent music. Our organists and choir members are of a 

very high standard, and our organ is very fine. We have a series of weekly concerts presented 

by young musicians and offered to the public for a freewill offering. Our building is also 

regularly rented for concerts by outside musical groups. 

OUR COMMUNITY 

Parish Mission Statement 

We are a diverse, inclusive and welcoming community following 

Christ and seeking social justice and radical transformation in 

contemplation, compassion and celebration. 

 

The Cathedral Community 

Christ Church Cathedral’s community, consisting of nearly 300 individuals and families, is 

diverse in many ways. Few of us live in the vicinity of the church. Most come to the Cathedral 

by public transit, car, bicycle, or on foot, from within a radius of about 10 km, but some travel 

in from the suburbs or countryside around Montreal.  
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We come from many different cultural and ethnic backgrounds. Some were born in Canada, 

but many of us have chosen to make this country our home, or are here for extended stays, 

from all over the world: Africa, Asia, Australia and New Zealand, the Caribbean, France, 

Russia, the U.K., and the U.S., and others. Our common language is English, but many of us 

are francophone, and most of us are bilingual or even multilingual. On the socio-economic 

scale, we vary widely; we come from all walks of life. Because of our openness to people of 

all sexual orientations, there is a large LGBTQ+ community among our regular worshippers. 

 

What initially draws people to the Cathedral are personal ties and invitations from family, 

friends, and clergy, or the desire to bring a child to Children’s Church, the music program or 

choir, or other activities. Once here, some stay because the music becomes an important 

part of their experience; others stay for the style of worship in general, the warm community 

life, the inspiring sermons, and the progressive theology. 

 

In spite of our many differences, we are compatible and see our diversity and openness as 

strengths. We see each other primarily on Sundays, since most of us don’t live downtown. 

Nevertheless, we connect through worship and other activities and have come to care deeply 

for each other. We also welcome new arrivals warmly into our church home. 

 

OUR ENVIRONMENT AND 

NEIGHBOURS  

The Cathedral sits in the heart of downtown Montreal, a few blocks from McGill University 

to the north, Concordia University to the west, and Université du Québec à Montréal 

(UQAM) to the east. It is close to the Gay Village (the largest in North America) and to the 

Quartier des spectacles, home to the symphony, opera, and modern art museum, and where 

the Montreal International Jazz Festival, Montreal Film Festival, and numerous other festivals 

take place. The building is on St. Catherine Street, a busy shopping and tourist artery, and sits 

above the famous underground city. This part of the city is lively, even at night. It is easily 

accessible by public transport.  

 

As the Cathedral is in the heart of downtown, our neighbours and visitors are eclectic: office 

and retail workers, business people, shoppers, students, tourists, and homeless or itinerant 

persons, among others. 

 

People’s attitudes towards the Cathedral run the gamut from deep affection to casual 

indifference, with the vast majority somewhere in between. People who work in the 

neighbourhood enjoy our gardens and courtyard. They describe the Cathedral grounds as an 

“oasis” and “a quiet, peaceful place in the middle of a busy downtown”.  
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When the weather is nice, workers from nearby office buildings sometimes eat lunch on our 

lawn or in the Raoul Wallenberg Square nestled between the church and the KPMG office 

tower. Many feel a connection to the building and its architecture – especially those whose 

offices look out onto the church. There is a sense that this is a historic building that needs to 

be preserved, an important Montreal landmark, architecturally unique because of the shopping 

centre that was built underneath it in the 1980s, when during the construction the Cathedral 

was famously on “stilts”. However, not many people know what goes on inside the church. 

They aren’t sure what denomination we are, what kind of services we celebrate, or when they 

take place. They know little about our music program. In fact, most of our neighbours have 

never stepped inside the church. 

 

The few workers in the area who do enter the building seem to do so on a regular basis. They 

stop by on their lunch hour to pray, meditate, or simply quiet their minds in a peaceful, sacred 

place. To them the Cathedral is a private oasis. One person remarked, for instance, that if the 

Cathedral were to disappear tomorrow he would feel “empty, very empty.” 

 

 

THEN AND NOW 

 

The Christian community that now worships in Christ Church Cathedral is the oldest English-

speaking congregation in Montreal. It began in 1760 under the Rev. John Ogilvie, an Anglican 

priest who had been Chaplain to the Royal American Regiment of the Province of New York. 

During its first 30 years, the congregation met first in the chapel of the Hospitalières de St-

Joseph of the Hôtel-Dieu and then, from 1764 to 1788, in the Récollet Chapel during the 

pastorate of the Rev. David Chabrand Delisle, a French-speaking Swiss priest. 

 

In 1789 the congregation received its first permanent home, a small church that had once 

belonged to the Jesuits. This church, which was given the name of Christ Church, served until 

1803, when it was destroyed by fire. Montreal Anglicans shared the St. Gabriel Street 

Presbyterian Church until 1824, when the second Christ Church was erected; that church 

also burned down, in 1856. The present building was completed in 1859 and consecrated in 

1867. 

 

The Cathedral stands at the heart of Montreal. The land was formerly the orchard of the 

Phillips estate, after which the neighbouring Phillips Square is named. When the church was 

built in 1859, many thought it was far too distant from the city centre (now “Old Montreal”). 

Although it was planned from the beginning to be a full cathedral with a Dean and Chapter, 

the Cathedral is also a parish church to its Sunday congregation. 

 

In 1987 the Cathedral, together with the Diocese of Montreal and the Canadian Bible Society, 

entered into an agreement with a developer to build an office tower and underground 

shopping mall on the land behind and underneath the Cathedral.  
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The land is leased to the developer for 99 years (i.e., until 2086). In that development, we 

relinquished the Parish House, but gained a new basement space, located below the Cathedral 

building and above the underground shopping mall. This space, known as the Undercroft, is 

currently used by the Cathedral’s music program, and a variety of groups over the years. 

 

The Cathedral has become the spiritual home of a small group of Montreal’s French-speaking 

Anglicans. For a decade, the Communauté Chrétienne du Rédempteur, a venerable French 

Protestant church dating from the mid-19th century, met for services in the Cathedral one 

Saturday each month under the guidance of Cathedral clergy. Then in March 2013, a sung 

French Eucharist was introduced at 12:45 p.m. on Sundays, for which attendance remains 

modest. All our English-language worship services, in fact, include French readings and other 

elements, and all printed bulletins are bilingual. As such, the Cathedral is now one of the more 

intentionally bilingual parishes in the diocese. 

 

For more than four decades, the Cathedral has innovated and experimented with liturgy; we 

began using trial liturgical rites before the Book of Alternative Services (BAS) was published 

in 1985. Since then, we have used the Book of Common Prayer (1962), the BAS and a variety 

of other liturgical resources. Patrick Wedd, our ⦋former⦌ director of music, was a major 

contributor to contemporary Anglican music and was involved in the creation of Common 

Praise (1998).  

 

⦋…⦌ 

 

Christ Church Cathedral began working for the inclusion of LGBTQ+ persons early on, even 

in the context of hesitancy and opposition from other Anglicans and Christians of other 

denominations. We have had LGBTQ+ groups for about 20 years and have participated in 

Montreal’s annual Pride Parade for the past several years. We advocated for changes to the 

marriage canon, and have had a rainbow flag displayed prominently in the church since the 

mid-2000s. We have become known in the diocese and broader Montreal community as a 

church that welcomes people of all sexual orientations. 

OUR RELATIONSHIP WITH THE DIOCESE OF MONTREAL 

 

The Diocese of Montreal, part of the Anglican Church of Canada, comprises the City and 

Island of Montreal, the Laurentian Region, the South Shore of the Montreal Region, and part 

of the Eastern Townships. Its offices are co-located with those of the Cathedral in the office 

tower behind the church. The Diocese celebrated its 150th anniversary in 2000, but there has 

been an Anglican presence in what is now the Diocese of Montreal since 1760. From its oldest 

parish in Sorel to its newest initiatives, through economic change and demographic shifts, the 

Diocese continually endeavours to reflect the changing face of the Anglican Church in Quebec. 
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⦋…⦌ 

 

Christ Church Cathedral is the mother church of the Diocese of Montreal. We host 

ordinations and other diocesan events. We serve as a hub for various meetings, fostering 

communication with other Anglican churches in the Montreal area. We are a liturgical leader 

in the Diocese and regularly host diocesan services. We uphold tradition and are readily 

recognizable as a Cathedral in our style of worship. We consider ourselves creative and able 

to take risks, and we have a history of openness to innovation: Christ Church was the first 

parish in the diocese to adopt the new hymnal, Common Praise, in the late 1990s. While our 

music program is steeped in tradition, we would like to continue to play a role in its ongoing 

evolution through creative contributions to Anglican liturgical traditions. 

 

PARISH LIFE 

 

Worship and Liturgy 

 

Daily worship is at the heart of Christ Church Cathedral life. Our worship is diverse and has 

undergone much renewal over the past six years. For most services, written materials are 

prepared in both English and French. Weekday morning and evening prayer services are 

currently led by members of the Cathedral congregation. There are no worship services on 

Saturdays at the present time. 

 

Sunday services:  

❖ 8:00 a.m., said Communion in English, using the Book of Common Prayer (1962). 

❖ 10:00 a.m., choral Eucharist in contemporary language, drawing from a variety of 

Anglican liturgical resources, with some French in the liturgy.  

❖ 12:45 p.m., choral Eucharist in French, contemporary language. 

❖ 4:00 p.m., choral Evensong (BCP); broadcast on Radio Ville-Marie, streamed live on 

Internet. 

 

Weekday services (Monday to Friday), all currently without music  

❖ 9:15 a.m., said Morning Prayer, contemporary language; bilingual depending on presider. 

❖ 12:15 p.m., said Eucharist with a rota of celebrants, in French on Thursdays. 

❖ 5:15 p.m., Evening Prayer, contemporary language. 

 

Weekday services are an important part of our witness and outreach, as they attract tourists 

and those who live and work in the city centre. We understand that part of the Cathedral’s 

work is to join in the unceasing prayer of the Church.  

 

Services are held every day of Holy Week, as well as on Christmas Eve, when there is a 



7  

children’s pageant and a French Eucharist, in addition to Midnight Mass. The Cathedral hosts 

the diocesan Easter Vigil as well as a number of other diocesan services each year. 

 

Music at the choral services is of the high standard befitting a cathedral, as described in the 

Music section below. We have a tradition of high quality preaching. Sermons at the 10:00 a.m. 

Eucharist are recorded and posted to our website in both audio and PDF formats. Sermons 

at the 12:45 p.m. Eucharist are also posted online in text format, along with audio whenever 

possible. Children are welcome at all services. Children’s Church, offered during the 

10:00 a.m. Eucharist, is attended by most children, but those who choose to stay at the 

worship service are welcome. In fact, in our recent parish consultation process, several 

parishioners spoke positively about the presence of children during the service. A small 

children’s chapel, off the nave towards the back of the church, is set up with colouring books 

and small toys to accommodate children and parents during the service.  

 

Music 

Christ Church Cathedral offers an extensive music program in the great Anglican cathedral 

tradition, including an adult choir, organ recitals, instrumental and vocal concerts, and other 

musical events. Many people are drawn to, or remain connected to, the Cathedral because of 

the music. Located down the street from McGill University’s music faculty, the Cathedral has 

always had a well-established informal relationship with McGill musicians, both as choristers 

and as performers in instrumental concerts. 

 

The adult mixed choir, supported by professionals, has approximately 30 members: a core of 

8 paid professionals plus more than 20 capable and experienced amateur singers. Their 

repertoire ranges from the medieval period to the 21st century. The choir supports special 

events such as the annual fundraising concert and major parish and Diocesan services. They 

have also premiered a number of pieces written specially for the choir. As one example, Jason 

Nobel, a choir member, has written a number of such pieces, including a mass setting 

premiered at Easter 2016. 

 

The Cathedral organ was built by Karl Wilhelm in 1980, replacing an earlier organ in the 

chancel. The organ is regularly played by the Director of Music and by the organ scholars—

McGill University music students who typically spend about two years each at the Cathedral 

as assistants. McGill University and the Cathedral have an active friendship in terms of 

supporting organ students; working at the Cathedral is considered part of their training. CCC 

organ scholars use the organ to practice, and many well-known concert organists have played 

our instrument in recital. The Cathedral also leases a small positif organ for use with more 

intimate musical groups and owns two grand pianos, one in the Cathedral and one in Fulford 

Hall, in the office tower.  
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The Cathedral is also home to L’Oasis Musicale, a well-attended weekly (more often in 

summer) chamber music series (http://www.oasismusicale.ca/oasis-english). It features 

students and other emerging members of Montreal’s musical community and provides high-

quality, accessible (free-will contribution) concerts for members of the public. Concerts are 

mostly of classical music but sometimes feature other genres. Since its inception in 2013, 

L’Oasis Musicale has become a self-funding program of the Cathedral’s music ministry. The 

Cathedral is also a much-appreciated rental venue for other concerts, usually by larger, more 

formal groups. Both L’Oasis Musicale and the concert rentals are generally booked three to 

six months in advance. 

 

The Cathedral also has an occasional liturgical dance group of about 8 members who rehearse 

under the direction of a trained classical dancer. Liturgical dance is incorporated into several 

worship services in the Easter and Christmas seasons, and others as appropriate.  

 

⦋…⦌ 

 

Diocesan Role 

The Cathedral supports the Bishop’s ministry by serving as the place where bishops are 

elected, consecrated, and installed, and where deacons and priests of the Diocese of Montreal 

are ordained. During Holy Week, the clergy of the Diocese gather at the Cathedral for the 

Chrism Mass. Annual and special synods of the Diocese of Montreal often assemble in the 

context of worship here, and the Bishop also presides at major worship services in the 

Cathedral throughout the year. 

 

The Cathedral has hosted several Pride Masses over the years, reaching out to the Diocesan 

and wider Montreal community. This is part of our mission to be a community of faith 

particularly welcoming to LGBTQ+ persons.  

 

Capital campaign and Cathedral restoration 

In mid-2015, the Cathedral embarked on a major fundraising campaign with a goal of raising 

$8 million over five years. The major portion of the funds will be targeted towards repairing 

and restoring the Cathedral’s spire, which dates from 1940 and is in danger of collapse due 

to corrosion of its steel framework. Other work to be covered by the campaign includes 

repairing exterior masonry and the roof, as well as interior walls and ceilings and upgrading 

the electrical system. Our boiler needs replacing, and our pews need maintenance, along with 

the flooring under them. We are also seeking funds to add to the 1980s organ and to replace 

the grand piano in the Cathedral. We also hope to earmark $250,000 towards our social 

work. 

 

http://www.oasismusicale.ca/oasis-english
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Total cost for the project has gone up to $10 m, and fundraising is ongoing.  We hope that 

phase 2 can start imminently, and that the building work will be complete by early 2021. 

 

More detailed information on the fundraising campaign is available at 

http://www.montrealcathedral.ca/connect/campaign/ (in English) and 

 http://www.montrealcathedral.ca/fr/nous-joindre/campaign/ (in French). 

 

Governance 

Christ Church Cathedral as a legal entity consists of a Corporation, made up of the Rector 

and two wardens, governed under the Church Temporalities Act. The Corporation’s duties 

are to manage the affairs of the Cathedral with due care and responsibility and to provide 

leadership to the congregation. Two deputy wardens are elected to assist in the work of the 

Corporation, although they have no formal legal status. The Rector’s Warden is appointed 

annually by the rector; the People’s Warden and deputies are elected at the Annual General 

Vestry meeting; all can succeed themselves. Corporation usually meets ⦋once⦌ a month, and 

meetings are generally attended also by the Treasurer and the Assistant Priest. For the year 

2017, Corporation has exceptionally brought on two additional deputies to assist during the 

transition period and in light of the capital campaign work getting under way. 

 

Cathedral Forum is a broad-based consultative body, less formal than General Vestry. Forum 

meets monthly, except in summer. It consists of about 20 members, one-third of whom are 

elected each year to staggered three-year terms. Its meetings, however, are open and any 

member of the community is welcome to attend and participate in discussions. Forum receives 

reports from Corporation, Episkopé, the Coordinating Committee (administrative and verger 

staff), the Social Service Society, ESJAG, and others. Forum has no decision-making authority 

but is a welcome source of advice and reflection for Corporation, Episkopé, and other groups.  

 

Episkopé comprises all licensed lay and ordained team members, and provides leadership to 

the worship and spiritual life of the community. They meet monthly to plan liturgy and discuss 

ministry and pastoral matters. 

 

Property  

Christ Church Cathedral, with the Anglican Diocese of Montreal and the Canadian Bible 

Society, is a major partner in the numbered company that owns the entire block of land 

bounded by St. Catherine Street West, Robert-Bourassa Boulevard, de Maisonneuve 

Boulevard West, and Union Avenue. The Cathedral occupies the southern part of this block. 

On the northern part sits the KPMG Tower, that opened in 1988.  

The shopping mall underneath the Cathedral also forms part of that development. The 

Cathedral’s Parish House was demolished during the renovations; its exterior was preserved 

http://www.montrealcathedral.ca/connect/campaign/
http://www.montrealcathedral.ca/fr/nous-joindre/campaign/
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and reconstructed and the new building, now on Robert-Bourassa Blvd. behind the Cathedral, 

has been occupied by restaurants over the years and is currently vacant. 

 

The Cathedral and the Diocese share two floors in the south-east corner of the KPMG tower. 

This shared space, known as Cathedral Place, includes a large meeting room, Fulford Hall, 

named after the first Bishop of Montreal, as well as offices and other administrative areas.  

 

 

Community Activities 

As we are a downtown parish, much of our community does not reside geographically near 

the Cathedral. This presents challenges for community building. Whether activities are on our 

premises or in parishioners’ homes, getting there often requires commuting some significant 

distance, most often by public transportation or by car. Parking downtown can be difficult to 

find and costly. Montreal is endowed with a good public transit system, and the Cathedral sits 

directly above a metro station and is very close to several major bus routes. This is especially 

appreciated in Montreal’s winter months. Montreal has also, over recent years, invested in 

becoming a bicycle-friendly city (although only the intrepid take advantage of this year-round!).  

 

Despite these constraints, there are several groups that meet regularly for discussion and 

fellowship, such as: 

Hungry Minds – Students and young adults who meet weekly for Bible study and supper. 

Pain, Partage et Prière – A French-language sharing and Bible study group that meets twice a 

month after the 12:45 p.m. Sunday Eucharist. 

LGBTQ+ – A group that meets every other month for activities such as movies. 

Lunch N’Chat – those who are available during the day (primarily seniors) meet monthly for 

a potluck lunch and fellowship. 

Reading Group – This group has met monthly since the 1980s, reading primarily fiction; a list 

of the books they have read is on the Cathedral’s website. All are welcome; members host 

meetings in their homes. 

 

Other activities that have become traditions at the Cathedral over the years are: the Shrove 

Tuesday pancake supper; the annual Christ Church dedication roast beef supper in 

November; Stir-up Sunday in early Advent, when organizers buy ingredients in bulk and some 

parishioners get together after the 10 a.m. service to prepare Christmas cakes; and serving 

hot chocolate in our forecourt to children and families watching the Santa Claus parade pass 

by on St. Catherine Street.  

 

A more recent addition to these traditions is our participation in the annual Pride Parade and 
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our hosting of a booth at the Pride Community Day, which we have done for the past four 

or five years. 

 

Outreach 

The Cathedral’s outreach takes many forms. It is provided by individuals, by the congregation 

as a whole, and by other organizations, such as the Social Justice Action Group (ESJAG) and 

the Christ Church Cathedral Social Service Society (CCCSSS). 

 

Every year, the Cathedral’s budget includes a contribution to the Primate’s World Relief and 

Development Fund (PWRDF), as well as an amount for distribution to local organizations 

dealing with the less fortunate, including the homeless, women’s shelters, the mentally ill, the 

elderly and children. The CCCSSS engages in a number of outreach activities: distributing food 

vouchers at Christmas time, soliciting contributions of socks for the homeless in January, 

delivering flowers to shut-ins at Easter and Christmas; raising funds to support Camp Cosmos, 

a summer day camp for needy children run by the Montreal City Mission; and various other 

initiatives. Currently, the CCCSSS sponsoring a refugee family from Syria.  On the last Sunday 

of most months, the CCCSSS serves a hot sit-down lunch to 126 people.  

 

Once a month, in collaboration with the fair-trade retailer Ten Thousand Villages / Dix Milles 

Villages, ESJAG holds a fair-trade kiosk during the Sunday coffee hour between services. Our 

congregation is sensitized to the idea of buying fair trade products and appreciates the 

opportunity to do so in ways that benefit local organizations. The profits from this kiosk are 

distributed by ESJAG for charitable purposes. 

 

Our Undercroft area beneath the church is available for rental to non-profit groups. Over the 

years it has been used for a variety of activities seen to be compatible with the Cathedral’s 

mission (counselling, art therapy, social service groups, etc.). At the present time it is rented 

to a local organization five days a week until the end of 2019, as a drop-in centre for people 

with mental health needs. 

 

Mouvement Communitas is a community-based and volunteer-supported organization, whose 

mission is to assist the safe social reintegration of those who have been in prison. The 

Cathedral supports this work by hosting their weekly community meeting, Open Door, in 

Fulford Hall, and allowing occasional use of the Undercroft for volunteer training sessions. 

 

 

 

Strengths and Challenges 
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Strengths 

 

• Strong sense of community: We support and sustain each other with caring, honesty, 

respect, and concern. We pray in common and for each other. We enjoy doing things 

together. We value each other’s gifts, qualities, and skills and give generously of our 

time and talents.  

• Integration of new members: The Cathedral draws many who are in movement, from 

Anglican and other churches. We welcome visitors and newcomers with hospitality 

and sensitivity. New members of the congregation are welcomed and incorporated into 

active ministry according to their gifts and interests; in particular, we strive to introduce 

fresh voices and views to Cathedral Forum each year (see also Time and talents in the 

Challenges section below). 

• Inclusiveness, diversity and hospitality: Not only is the church building open daily, but the 

community is open, welcoming, and inclusive. We extend hospitality not only to 

tourists and visitors, but to the marginalized who use our grounds during the night and 

find shelter inside during the day. We welcome all regardless of race, ethnicity, creed, 

gender, sexual orientation, nationality, language, or any other factor. We value and 

celebrate diversity and consider it an asset to our community. We strive to be relevant 

and inviting to people of all ages, with a particular focus on students, young families, 

and anyone searching for a church home.  

• Liturgy and worship: Our liturgical life is deeply grounded in Anglican tradition, while 

welcoming and incorporating contemporary expression. As a Cathedral church, we 

value beautiful music and stimulating sermons. Our clergy and director of music work 

closely together to support meaningful and relevant worship. 

• Clergy and ministry team:  We have a strong and committed clergy and ministry team 

with a range of skills and experience needed to look after the various dimensions of 

parish life in a downtown church. Aside from the clergy and one vocational deacon on 

the Cathedral’s staff, other local clergy and lay leaders also preside at Sunday Choral 

Evensong and at weekday and French-language Eucharists. 

• Music program: Our liturgies are supported by a vibrant and dedicated community of 

musicians—singers, organists, and others—whose mission is to continually transmit and 

renew the great Anglican musical tradition. We enjoy making our space and instruments 

available to performers and music lovers. 

• Beautiful heritage building: We are stewards of a magnificent heritage building, in the 

heart of the city, that offers an oasis of peace and tranquility to passers-by throughout 

the day. The heritage status of our building is an asset that qualifies us for recognition 

and financial support not readily available to most other churches, and for which we 
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are grateful. 

• Commitment to social justice and welfare: We engage in matters of social justice and are 

committed to developing, in our community, a deeper understanding of complex social 

issues. We promote and support initiatives to help others in need. We believe in a 

“many strong hands” model of engagement. 

• Location and access:  The Cathedral is easily accessed by public transit. Street parking is 

free on Sundays until 1:00 p.m., which is convenient for parishioners attending the 

8:00 a.m. and 10:00 a.m. services. Being downtown, we are near several universities 

(McGill, Concordia, UQAM) and colleges whose students generally live downtown as 

well. Our location also positions us in the prime tourist flow. 

• Website and social media:  Our website was completely revamped three years ago and 

is steadily being enhanced; most pages are available in both languages. Sermons are 

available online in text and audio. Our very informative weekly Cathedral newsletter is 

posted to our website promptly. Our bilingual Sunday service bulletins are posted in 

advance. We are seeking to expand our Social Media presence. 

 

Challenges 

• Financial stability: Like all churches, we depend on the generosity and financial capacity 

of our parishioners for operating funds. However, as a downtown church, we tend to 

attract students and others whose earning capacity is limited. We are fortunate to have 

rental income from the office tower, but that alone is not enough to support the 

salaries, building maintenance, and other costs of our current operation. Our challenge 

is threefold: to continually encourage our parishioners to give generously and see the 

Cathedral as worthy of their support, to identify and engage new members in order to 

broaden our base of support, and to balance that with careful budgeting and spending. 

• Generational renewal: Our ministry to children, families, and youth is growing, but slowly. 

Maintaining our recent investments in this ministry will be a challenge in our current 

budgetary situation. Nevertheless, youth and young families represent the future of the 

Cathedral and the Church, and it will be important that we nurture these more 

tentative relationships. 

• Time and talents: The Cathedral is fortunate in having a core group of dedicated people 

who contribute time and talents to a variety of activities, but that pool of volunteers is 

much in need of replenishment and renewal. Long-established volunteers tend to take 

on (or inherit by default) too many responsibilities and are in danger of burning out.  

 

We need to learn the skills of encouraging and recruiting “young blood” into our 
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various ministries. Newcomers need to be able to see easily where they can become 

engaged, and current volunteers need to be prepared for the changing of the guard, 

and the inevitable changes that accompany these transitions. 

• Social justice and outreach:  Several good programs have been put into place thanks to a 

core group of committed individuals. As with volunteers in general, there is a need to 

attract more people into these activities and widen the base of talents, knowledge, and 

skills. More education and discussion programs are needed. Our challenge is to 

network even more widely with others working in services for the marginalized and on 

key social justice issues. 

• Spiritual sustenance and Christian education:  Our parishioners want more support for 

their spiritual growth and ways to share their faith experiences in community. Our 

challenge is to stay in touch with those needs and to develop ways of meeting them 

that are not so clergy-dependent and that rely more on the resources, knowledge, and 

interest of the laity. We also need to work more closely with other churches, schools, 

agencies, and services that offer programs to support spiritual growth. 

• Music:  Our music program is a major asset, but also a significant budget item. We will 

need to strike an acceptable balance to ensure the high quality of music for which we 

are known while remaining fiscally responsible. New ideas to grow the music 

department through partnership and by attracting new sources of funding will need to 

be explored. L’Oasis Musicale and concert rentals, both of which were significantly 

strengthened over recent years, are now in transition under new management and will 

require guidance and support. 

• Engagement with the francophone majority: We have made good progress, but we still 

need to become more bilingual in all aspects of our worship, outreach, and community 

life while preserving our basic Anglican identity. For instance, meetings and discussion 

groups are most often conducted entirely in English, even though most attendees 

understand both languages; we have not yet reached the point (common in other 

Montreal venues) where people express themselves naturally, each in their own first 

language. 

• Location and access:  Besides the strengths associated with our location mentioned 

above, there are also significant ongoing accessibility challenges, some of which cannot 

easily be remedied. 

• Geographical dispersion of the congregation:  The Cathedral is not a geographically defined 

parish church. Worshippers come to the Sunday services from various parts of the city. 

This makes it a challenge to organize groups and meetings, especially during weekday 

evenings. 


