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EXECUTIVE SUMMARY
Christ Church Cathedral, Montreal, is an oasis of peace and spirituality in the heart of a busy metropolis. It
is also the home of a vibrant and growing congregation, progressive liturgy within the Anglican tradition,
thoughtful sermons, an extensive music program, and an active ministry both to our community and to others
in need.
As both a downtown church and the mother church of the Diocese of Montreal, we have a special mission. We
have a core of long-time parishioners along with a somewhat transient population of people in the city for a
limited time, as well as tourists. Due to our proximity to four universities, and thanks to a special effort in
recent years to attract them, we have a small but active group of students who worship with us and meet
regularly for fellowship and Bible study. As Montreal has a primarily francophone population, we are working
hard to develop a ministry in French. We strongly believe in openness and diversity, and as such have
attracted a large number of the LGBTQ+ community.
As a Cathedral church, we feel it is important to innovate with new liturgical ideas and styles, while
respecting long-standing Anglican traditions. On Sundays, the Eucharist is celebrated three times, with
sermons of a high standard, and there is also a traditional Choral Evensong broadcast via radio and Internet.
Every weekday, there are three services.
We have long had a culture of excellent music. Our organists and choir members are of a very high standard,
and our organ is very fine. We have a series of weekly concerts presented by young musicians and offered to
the public for a freewill offering. Our building is also regularly rented for concerts by outside musical groups.
The Rector of Christ Church Cathedral traditionally has also been the Dean of Montreal. As Rector, he or she,
together with the two Wardens, is responsible for all activities and properties of the parish, and also is the
person who oversees the worship, other activities, personnel, and finances of the parish. At the moment, we
are in the midst of a major capital campaign and major renovations to our church building, which is classified
as a National Historical Site. The Rector is ultimately responsible for these activities. As Dean, this person is
the most senior priest in the diocese, sits on various committees and performs other such functions as may be
requested by the Bishop.
Therefore, the person appointed Dean and Rector requires a varied set of skills, which must be practiced in
both English and French. She or he must exhibit a prayerful spirituality and lead the community in its journey
of faith. At the same time, management skills, and the ability to deal with others in matters of business, are
important.
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Contact Information
Mailing address:
Cathedral office telephone:
Fax:
Email:
Website:
Diocesan contact person
for applications:

1444 Union Avenue, Montreal, QC H3A 2B8 Canada
514 843 6577, ext. 236 (Cathedral Administrator)
514 843 6344
cathoff@bellnet.ca
www.montrealcathedral.ca
Maria Abate, Episcopal Secretary
514 843 6577, ext. 235
mabate@anglican.montreal.ca
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OUR COMMUNITY
Mission Statement
We are a diverse, inclusive and welcoming community following Christ and
seeking social justice and radical transformation in contemplation,
compassion and celebration.

The Cathedral Community
Christ Church Cathedral’s community, consisting of nearly 300 individuals and families, is diverse in many
ways. Few of us live in the vicinity of the church. Most come to the Cathedral by public transit, car, bicycle, or
on foot, from within a radius of about 10 km, but some travel in from the suburbs or countryside around
Montreal.
We come from many different cultural and
ethnic backgrounds. Some were born in
Canada, but many of us have chosen to make
this country our home, or are here for
extended stays, from all over the world: Africa,
Asia, Australia and New Zealand, the
Caribbean, France, Russia, the U.K., and the
U.S., and others. Our common language is
English, but many of us are francophone, and
most of us are bilingual or even multilingual.
On the socio-economic scale, we vary widely;
we come from all walks of life. Because of our
openness to people of all sexual orientations,
there is a large LGBTQ+ community among
our regular worshippers.
What initially draws people to the Cathedral are personal ties and
invitations from family, friends, and clergy, or the desire to bring a child
to Children’s Church, the music program or choir, or other activities.
Once here, some stay because the music becomes an important part of
their experience; others stay for the style of worship in general, the
warm community life, the inspiring sermons, and the progressive
theology.
In spite of our many differences, we are compatible and see our
diversity and openness as strengths. We see each other primarily on
Sundays, since most of us don’t live downtown. Nevertheless, we
connect through worship and other activities and have come to care
deeply for each other. We also welcome new arrivals warmly into our
church home.
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OUR ENVIRONMENT AND NEIGHBOURS
The Cathedral sits in the heart of downtown Montreal, a few blocks from McGill University to the north,
Concordia University to the west, and Université du Québec à Montréal (UQAM) to the east. It is close to the
Gay Village (the largest in North America) and to the Quartier des spectacles, home to the symphony, opera,
and modern art museum, and where the Montreal International Jazz Festival, Montreal Film Festival, and
numerous other festivals take place. The building is on St. Catherine Street, a busy shopping and tourist
artery, and sits above the famous underground city. This part of the city is lively, even at night. It is easily
accessible by public transport. (For more detail on Montreal’s demographics and history, see Appendix 9.)
As the Cathedral is in the heart
of downtown, our neighbours
and visitors are eclectic: office
and retail workers, business
people, shoppers, students,
tourists, and homeless or
itinerant persons, among others.
People’s attitudes towards the
Cathedral run the gamut from
deep
affection
to
casual
indifference, with the vast
majority
somewhere
in
between. People who work in
the neighbourhood enjoy our
gardens and courtyard. They
describe the Cathedral grounds
as an “oasis” and “a quiet,
peaceful place in the middle of a busy downtown”. When the weather is nice, workers from nearby office
buildings sometimes eat lunch on our lawn or in the Raoul Wallenberg Square nestled between the church
and the KPMG office tower. Many feel a connection to the building and its architecture – especially those
whose offices look out onto the church. There is a sense that this is a historic building that needs to be
preserved, an important Montreal landmark, architecturally unique because of the shopping centre that was
built underneath it in the 1980s, when during the construction the Cathedral was famously on “stilts”.
However, not many people know what goes on inside the church. They aren’t sure what denomination we are,
what kind of services we celebrate, or when they take place. They know little about our music program. In
fact, most of our neighbours have never stepped inside the church.
The few workers in the area who do enter the building seem to do so on a regular basis. They stop by on their
lunch hour to pray, meditate, or simply quiet their minds in a peaceful, sacred place. To them the Cathedral is
a private oasis. One person remarked, for instance, that if the Cathedral were to disappear tomorrow he
would feel “empty, very empty.”
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THEN AND NOW
The Christian community that now worships in Christ Church Cathedral is the oldest English-speaking
congregation in Montreal. It began in 1760 under the Rev. John Ogilvie, an Anglican priest who had been
Chaplain to the Royal American Regiment of the Province of New York. During its first 30 years, the
congregation met first in the chapel of the Hospitalières de St-Joseph of the Hôtel-Dieu and then, from 1764
to 1788, in the Récollet Chapel during the pastorate of the Rev. David Chabrand Delisle, a French-speaking
Swiss priest.
In 1789 the congregation received its first permanent home, a small church that had once belonged to the
Jesuits. This church, which was given the name of Christ Church, served until 1803, when it was destroyed by
fire. Montreal Anglicans shared the St. Gabriel Street Presbyterian Church until 1824, when the second Christ
Church was erected; that church also burned down, in 1856. The present building was completed in 1859
and consecrated in 1867.

The Cathedral stands at the heart of Montreal. The land was formerly the orchard of the Phillips estate, after
which the neighbouring Phillips Square is named. When the church was built in 1859, many thought it was
far too distant from the city centre (now “Old Montreal”). Although it was planned from the beginning to be a
full cathedral with a Dean and Chapter, the Cathedral is also a parish church to its Sunday congregation.
6

In 1987 the Cathedral, together with the Diocese of Montreal and the Canadian Bible Society, entered into an
agreement with a developer to build an office tower and underground shopping mall on the land behind and
underneath the Cathedral. The land is leased to the developer for 99 years (i.e., until 2086). In that
development, we relinquished the Parish House, but gained a new basement space, located below the
Cathedral building and above the underground shopping mall. This space, christened the Undercroft, serves
the Children’s Church and nursery and the Cathedral’s music program, and a variety of groups over the years
(see later sections on Music, Education, Outreach, and Buildings).
The Cathedral has become the spiritual home of many of Montreal’s French-speaking Anglicans. For a decade,
the Communauté Chrétienne du Rédempteur, a venerable French Protestant church dating from the mid-19th
century, met for services in the Cathedral one Saturday each month under the guidance of Cathedral clergy.
Then in March 2013, a sung French Eucharist was introduced at 12:45 p.m. on Sundays, for which attendance
remains modest. All our English-language worship services, in fact, include French readings and other
elements, and all printed bulletins are bilingual. As such, the Cathedral is now one of the more intentionally
bilingual parishes in the diocese.
For more than four decades, the Cathedral has innovated and experimented with liturgy; we began using trial
liturgical rites before the Book of Alternative Services (BAS) was published in 1985. Since then, we have used
the Book of Common Prayer (1962), the BAS and a variety of other liturgical resources. Patrick Wedd, our
director of music, has been a major contributor to contemporary Anglican music and was involved in the
creation of Common Praise (1998).
We also have a rich history of
pioneering
for
equality,
diversity, and inclusion. For
decades,
Christ
Church
Cathedral, with diocesan
support, has been committed
to including both men and
women in lay and ordained
leadership. In 1978, the Rev.
Canon Dr. Lettie James
became the first woman to be
ordained to the priesthood in
the Diocese of Montreal (and
only the 12th in Canada) –
although
not
without
objections!
Today,
no
distinction is made, and
women make up a significant
proportion of clergy in the
diocese and at the Cathedral.
In recent years our commitment to inclusive ordination has been extended to encompass all persons
regardless of sexual orientation. More recently, the first ordination to the priesthood of a person in a same7

sex marriage occurred in 2012 at the Cathedral—again, in the face of strong objections, but with the strong
support of Bishop Barry Clarke. This paved the way for others. Several of the Cathedral’s clergy, both today
and over the past decade, have been from the LGBTQ+ community.
Christ Church Cathedral began working for the inclusion of LGBTQ+ persons early on, even in the context of
hesitancy and opposition from other Anglicans and Christians of other denominations. We have had LGBTQ+
groups for about 20 years and have participated in Montreal’s annual Pride Parade for the past several years.
We advocated for changes to the marriage canon, and have had a rainbow flag displayed prominently in the
church since the mid-2000s. We have become known in the diocese and broader Montreal community as a
church that welcomes people of all sexual orientations.

OUR RELATIONSHIP WITH THE DIOCESE OF MONTREAL
The Diocese of Montreal, part of the Anglican Church of Canada, comprises the City and Island of Montreal,
the Laurentian Region, the South Shore of the Montreal Region, and part of the Eastern Townships. Its offices
are co-located with those of the Cathedral in the office tower behind the church. The Diocese celebrated its

150th anniversary in 2000, but there has been an Anglican presence in what is now the Diocese of Montreal
since 1760. From its oldest parish in Sorel to its newest initiatives, through economic change and
demographic shifts, the Diocese continually endeavours to reflect the changing face of the Anglican Church in
Quebec.
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In 2015, the Diocese of Montreal included 45 full-time clergy and 12 full-time lay pastoral workers (84 active
parishes covering 90 congregations), and there were 8,833 individuals registered on parish lists. Like the
Cathedral parish, the Diocese has been deeply affected by the outflow of Christians from mainline churches,
by the aging of the congregations that remain, by the “anglo exodus” from Quebec in the 1970s and 1980s,
and by an influx of French speakers and ethnically diverse immigrants, particularly into urban Montreal
churches.
Christ Church Cathedral is the mother church of the Diocese of Montreal. We host ordinations and other
diocesan events. We serve as a hub for various meetings, fostering communication with other Anglican
churches in the Montreal area. We are a liturgical leader in the Diocese and often host diocesan services. We
uphold tradition and are readily recognizable as a Cathedral in our style of worship. We consider ourselves
creative and able to take risks, and we have a history of openness to innovation: Christ Church was the first
parish in the diocese to adopt the new hymnal, Common Praise, in the late 1990s. Similarly, while our music
program is steeped in tradition, we often host non-traditional celebrations, such as the annual Pride Mass.

PARISH LIFE
Worship and Liturgy
Daily worship is at the heart of Christ Church Cathedral life. Our worship is diverse and has undergone much
renewal over the past six years. For most services, written materials are prepared in both English and
French. Weekday morning and evening prayer services are generally led by members of the Cathedral
congregation. There are no worship services on Saturdays at the present time.
Sunday services:
❖ 8:00 a.m., said Eucharist in English,
using the Book of Common Prayer
(1962).
❖ 10:00 a.m., choral Eucharist in
contemporary language, drawing
from a variety of Anglican liturgical
resources, with some French in the
liturgy.
❖ 12:45 p.m., choral Eucharist in
French,
with
some
English;
contemporary language, with quartet
of singers and piano.
❖ 4:00 p.m., choral Evensong (BCP);
broadcast on Radio Ville-Marie, streamed live on Internet.
Weekday services (Monday to Friday):
❖ 9:15 a.m., said Morning Prayer, contemporary language; bilingual depending on presider.
❖ 12:15 p.m., said Eucharist with a rota of celebrants, in French on Thursdays.
❖ 5:15 p.m., Evening Prayer, contemporary language; sung Tuesday, Wednesday, Thursday (plainsong);
said Monday and Friday; bilingual.
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Weekday services are an important part of our witness and outreach, as they attract tourists and those who
live and work in the city centre. We understand that part of the Cathedral’s work is to join in the unceasing
prayer of the Church.
Major feasts of the church year that fall on
weekdays are often celebrated with choral
weekday Eucharists. Services are held every
day of Holy Week, as well as on Christmas Eve,
when there is a children’s pageant and a French
Eucharist, in addition to Midnight Mass. The
Cathedral hosts the diocesan Easter Vigil as well
as a number of other diocesan services each
year.
Music at the choral services is of the high
standard befitting a cathedral, as described in
the Music section below. We have a tradition of
high quality preaching. Sermons at the
10:00 a.m. Eucharist are recorded and posted to
our website in both audio and PDF formats.
Sermons at the 12:45 p.m. Eucharist are also posted online in text format, along with audio whenever
possible. Children are welcome at all services. Children’s Church, offered in the Undercroft during the
10:00 a.m. Eucharist, is attended by most children, but those who choose to stay at the worship service are
welcome. In fact, in our recent parish consultation process, several parishioners spoke positively about the
presence of children during the service. A small children’s chapel, off the nave towards the back of the
church, is set up with colouring books and small toys to accommodate children and parents during the
service. In months with five Sundays, the fifth Sunday 10:00 a.m. worship is designed for people of all ages
and children participate in the liturgy.

Music
Christ Church Cathedral offers an
extensive music program in the great
Anglican cathedral tradition, including
an adult choir, organ recitals,
instrumental and vocal concerts, and
other musical events. Many people are
drawn to the Cathedral because of the
music. Located down the street from
McGill University’s music faculty, the
Cathedral has always had a wellestablished informal relationship with
McGill musicians, both as choristers
and as performers in instrumental
concerts.
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The adult mixed choir, supported by professionals, has approximately 30
members: a core of 8 paid professionals plus more than 20 capable and
experienced amateur singers. Their repertoire ranges from the medieval
period to the 21st century. The choir supports special events such as the
annual fundraising concert and major parish and Diocesan services. They
have also premiered a number of pieces written specially for the choir. As
one example, Jason Nobel, a choir member, has written a number of such
pieces, including a mass setting premiered at Easter 2016.
Extensive information about upcoming music events at the Cathedral is
available at a website (http://cccmusicprogramme.blogspot.com/) built
and maintained by parishioner Dónal Ward. Three CDs are currently
available, featuring the musicians of the Cathedral: In Dulci Jubilo, works
for Christmas; Themes & Variations, celebrating the 20th anniversary of
the organ; and Banquet Céleste, comprised of works written for the
Cathedral choirs.
The Cathedral organ was built by Karl Wilhelm in 1980, replacing an earlier organ in the chancel. The organ is
regularly played by the Director of Music, Patrick Wedd, and by the organ scholars—McGill University music
students who typically spend about two years each at the Cathedral as Patrick’s assistants. McGill University
and the Cathedral have an active friendship in terms of supporting organ students; working at the Cathedral
is considered part of their training. CCC organ scholars use the organ to practice, and many well-known
concert organists have played our instrument in recital. The Cathedral also leases a small positif organ for use
with more intimate musical groups and owns two grand pianos, one in the Cathedral and one in Fulford Hall,
in the office tower. Our current capital campaign includes plans to refurbish the organ and replace the concert
grand piano (see section on Capital Campaign).
The Cathedral is also home to L’Oasis
Musicale, a well-attended weekly (more
often in summer) chamber music series
(http://www.oasismusicale.ca/oasisenglish). It features students and other
emerging members of Montreal’s musical
community and provides high-quality,
accessible (free-will contribution) concerts
for members of the public. Concerts are
mostly of classical music but sometimes
feature other genres. Since its inception in
2013, L’Oasis Musicale has become a selffunding program of the Cathedral’s music
ministry. The Cathedral is also a muchappreciated rental venue for other
concerts, usually by larger, more formal
groups. Both L’Oasis Musicale and the
concert rentals are generally booked three
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to six months in advance. Recently, in response to growing demand, L’Oasis Musicale was expanded and now
offers concerts on Sunday afternoons at St. George’s Anglican Church, another beautiful venue just a few
blocks from the Cathedral.
The Cathedral also has an active liturgical dance group of about 8 members who rehearse weekly, under the
direction of a trained classical dancer. Liturgical dance is incorporated into several worship services in the
Easter and Christmas seasons, and others as appropriate.

Pastoral Ministry
Pastoral liturgies
Baptisms of both infants and adults are held at the
Easter vigil or at 10 a.m. services after the
candidate (in the case of adults) or his/her parents
(in the case of children) have undergone
preparation with a member of the clergy team.
Confirmations and reception into the Anglican
Communion are typically celebrated at the Easter
vigil after a similar period of preparation.
The Cathedral’s practice has been to welcome
baptized persons of any age to receive communion
(including very young children, with their parents’
permission); when families have requested “first
communion” preparation for elementary schoolaged children, this has been done individually or in
small groups by a member of the clergy team. The
Children’s Church program also includes ageappropriate reflections on the Eucharist for all
children.
Marriages are celebrated at the Cathedral following consultation and preparation with a member of the clergy
team. As of 2016, both same-sex and opposite-sex couples can be married or have civil unions blessed in our
parish. For all couples, diocesan canons require that at least one member of the couple be baptized; the
Bishop has further directed that officiating clergy request permission on a case-by-base basis to marry samesex couples.
Funerals and burials for members of the Cathedral and others are celebrated at the Cathedral, funeral home,
or cemetery following consultation with a member of the clergy team.

Pastoral care
Pastoral care of parishioners and visitors happens in many ways. Visitors who need listening to or prayer can
usually meet with a member of the clergy. On Sundays, a two-person prayer team of lay people is available in
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the chapel during Communion at the 10:00 a.m. service to pray with individuals. On weekdays, the vergers
encounter people with a variety of spiritual, emotional, and practical needs; they respond to those as best
they can, which includes referring them to clergy and other members of the Cathedral staff and/or to
community resources. The Rev. Jean-Jacques Goulet is the associate priest responsible for pastoral care; he
has trained and coordinates a team of five parishioners who visit those who are unable to leave their homes.
Other members of the clergy team also share in the pastoral care of the congregation. As in most parishes,
ensuring that needs and requests are made known to clergy in a timely way can be challenging; in January
2017, the clergy team started a dedicated phone line for pastoral emergencies.
The Christ Church Cathedral Social Service Society, an autonomous group whose membership is largely
drawn from Cathedral parishioners, is also involved in visiting and sends cards to shut-ins. Many members of
the congregation are linked by ties of friendship, and support and rejoice with each other in times of need and
times of joy.

Christian Education
For children
Children’s Church (Sunday school) is held every Sunday during the 10 a.m. service, usually in the Undercroft.
Children—with or without their parents—gather at the beginning of the service and pray with the
congregation, and then process out with the crucifer to Children’s Church. In the Undercroft, they begin with
gathering songs and then prayers together. They hear biblical stories and then do activities adapted to a
range of learning styles and age groups. Children’s Church is bilingual, as per children’s needs. The group for
the past three years has been composed mostly of children
under the age of eight. Average attendance is six.
The children return to the service at Communion and are
usually also present at baptisms. They often bring some of
their “downstairs” practices to the “upstairs” church at the
fifth Sunday all-ages service—the congregation as a whole
has taken to their habit of praying with prayer rocks! The
children’s pageant flows through the 4:00 p.m. service on
Christmas Eve, and there is a Good Friday stations of the
cross service specifically targeted to children, which is
attended by children, their families and many others.
For the past four years, small grants have supported special
outdoor summer Children’s Church activities focusing on
particular projects and learning opportunities—art, music
and the Psalms, Jesus’ healing work and anti-malaria
campaigns, parables, and the Cathedral community garden.
The Rev. Jean-Daniel Williams, associate pastor for children,
youth, families, and students, began his mandate at the
Cathedral in November 2016. Plans for our children's ministries include increasing the number of trained
teachers, refurbishing our nursery, offering preschool childcare during the entire 10:00 a.m. service, and
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holding "Messy Church" events with neighbouring parishes. We are investigating the possibility of re-starting
a children's choir. We also have recently put together a team of experienced youth leaders working with the
associate pastor to re-launch youth ministries at the Cathedral.

For families
There are take-home activities for
families
to
encourage
faith
development at home—prayer
practices for Advent and Lent,
chalk for blessing homes at
Epiphany, and the like. At various
times in recent years, the Rev.
Rhonda Waters led “Family
Saturdays”, where parents and
their children could learn about
faith, either together or separately.
The Children’s Church families
have gone on retreat together twice
in recent years, and this is intended
to become a regular feature of our
family programming.

For adults
Christ Church Cathedral offers a variety of educational programming for adults of all ages. Activities over
recent years have taken a wide variety of forms, ranging from lectures and workshops led by parishioners or
invited guests, to book discussion groups, online study courses and meditations, Bible study groups, Alpha
groups, viewing/discussion of films, training sessions for various ministries (pastoral visiting, prayer teams,
visitor welcoming, voice training for readers and clergy, care of linens and brass, etc.), among many others.
Education is also always a component in the preparation of candidates for baptism, confirmation, and
reception into the Anglican communion. For example, this year candidates will take part in a four-session
discussion on Anglican theologians.
Hungry Minds, a bible study and dinner for
students and other young adults, is held
weekly under the direction of the Rev. JeanDaniel Williams, associate pastor and McGill
Anglican-United Chaplain. Pain, Partage et
Prière is a French-language Bible study
group that meets every two weeks after the
Sunday French service for a shared lunch
and discussion under the leadership of Rev.
Jean-Jacques Goulet; this group has been
running for about three years, as an offshoot
of a French-language Alpha course.
14

Occasional brief educational opportunities during coffee hour after the 10:00 a.m. service are led by clergy
and lay people on a variety of topics. This educational initiative started as a way to involve the parish in
discussions on issues of contemporary relevance. Discussions have covered climate change, indigenous
spirituality, fair trade, homelessness, and a variety of social issues. Speakers have been both members of the
parish and invited guests. Recently this has become a ministry of our Social Justice Action Group (SJAG),
which organizes monthly discussions on a variety of issues. For the past year, SJAG’s focus has been on
Canada’s Truth and Reconciliation Commission (TRC), and particularly on Call 62 of the TRC Calls to Action
report, which concerns education and curriculum changes (http://bit.ly/1ETcJ8g). SJAG has held a variety of
workshops and mini-conferences to promote action and raise awareness in the Cathedral community. SJAG
also organizes a monthly Amnesty letter-writing program, as well as a monthly Fair Trade Kiosk, held during
coffee hour.
In 2014 a Public Theology working group was formed under our then-assistant priest Rhonda Waters to
create occasions for theological reflection on issues of concern in our world. These encounters have explored
questions that are alive and vital for members of the Cathedral community, and public participation is
actively invited. We also seek to engage appropriate resources from the wider community, including
ecumenical and interfaith conversation partners. Significant projects to date have included a series of
reflections on War and Peace, which included diverse voices, and a public session on Climate Change led by
one of our own parishioners and choristers, Barbara Winter, a McGill University climatologist. That reflection
followed our participation in a public march in Montreal in anticipation of the UNFCC Paris climate change
conference in late 2015. Other initiatives are currently under consideration.
Lent has regularly been a time for education and
communal reflection of different kinds. In 2015, for
instance, the congregation engaged in activities to
promote carbon fasting, while the 2016 Lenten
education program focused on the life of Jesus. This
year, 2017, a group of parishioners will meet weekly
during Lent to discuss Archbishop Justin Welby’s book
Dethroning Mammon. While such activities are often led
by clergy, lay leadership is encouraged; this season’s
program will be led by a parishioner, Dr. Gideon Strauss,
who is a professor at the Institute for Christian Studies.
The Diocese of Montreal sponsors the Education For Ministry (EFM) program and hosts periodic lectures and
guest speakers. Participants typically include members of the Cathedral. Several members of the parish have
completed EFM training, and three are currently in the program. There are three licensed lay readers in the
parish, as well as a lay reader emerita, and one more parishioner is in training. One of our parishioners is a
licensed spiritual director.
Two Anglican publications reach every household in the parish. Our Diocesan newspaper, Anglican Montreal,
regularly publishes articles of an educational nature, some written by Cathedral members (see
http://www.montreal.anglican.ca/anglican-montreal/). It is mailed as an insert to the national Church
newspaper, the Anglican Journal.
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Spiritual Development and Renewal
Many parishioners say that high quality sermons and our shared worship (Sundays and weekdays) help them
to grow spiritually, as do sacred music and opportunities for service, communal reflection, and learning.
Spiritual direction is available in our Diocese, and a few members of the Cathedral avail themselves of it.
Older parishioners recall
wistfully the silent guided
weekend retreats held
twice yearly at Epiphany
House
in
Iberville,
Quebec, during the 1970s
and
1980s,
which
regularly drew close to
20 people. After the
Diocese sold that retreat
house,
the
program
faltered and many still
miss it. A weekend parish
retreat was held in March
2010, the first in many
years. Since then, about
eight weekend retreats or
single quiet days have been organized, either on the Cathedral’s premises or at nearby retreat centres.
Attendance has averaged 10–15 people. Our next planned quiet day, entitled “Holy Longing”, with simple
liturgies and meditations, will be held on March 25th of this year.
A parish prayer team, comprised of lay members of the congregation, was started in 2015 to offer private
individual or group intercessory prayer at the 10:00 a.m. service. Two members of the team are available
each Sunday in the side chapel during the communion. This initiative has been well received by parishioners.

Diocesan Role
The Cathedral supports the Bishop’s ministry by serving as the place where bishops are elected, consecrated,
and installed, and where deacons and priests of the Diocese of Montreal are ordained. During Holy Week, the
clergy of the Diocese gather at the Cathedral for the Chrism Mass. Annual and special synods of the Diocese of
Montreal often assemble in the context of worship here, and the Bishop also presides at major worship
services in the Cathedral throughout the year.
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The Cathedral has hosted several Pride
Masses over the years, reaching out to
the Diocesan and wider Montreal
community. This is part of our mission
to be a community of faith particularly
welcoming to LGBTQ+ persons.

Stewardship
Financial resources
Towards the end of each year, in an
Advent mailing, parishioners are
invited to consider their giving for the
following year so the wardens can
prepare the following year’s budget. In
the past five years, two stewardship
campaigns were organized in which
many parishioners were visited; results
in both cases were very positive. The
number of pledges, average pledge
amounts, and number of identifiable
givers (with or without pledges) have
all grown steadily since 2011.
However, with the departures/loss in
2016 of several generous supporters,
this upward trend is in danger of
stalling, and our challenge now is to
engage the support of more recently
arrived parishioners. The majority of
givers donate in traditional ways, with
identifiable givers using cheques or
numbered envelopes and others
placing cash in the collection plate.
Automatic monthly contributions by
bank debit are also becoming more
common. We also accept credit cards
and donations of securities.
The Cathedral receives occasional bequests and special gifts for specific purposes, such as francophone
ministry, the music program, and other projects. The Social Service Society has also received generous gifts to
support our refugee sponsorship program. As well, in 2015 a major capital campaign was begun, with the
purpose of raising funds for major building repairs and other long-term goals. For more on the capital
campaign, see page 17.
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Budget and operations
At the Annual General Vestry (AGV) meeting, usually held before the end of February, a summary of revenues
and expenses for the previous year and a budget for the coming year are presented and approved. At a later
date, financial statements prepared by professional accountants are presented and approved. Statistics on
identifiable giving are provided in the Annual Report prepared for the AGV meeting.
In 2016, Christ Church Cathedral received $819,279 in revenues. Almost half of this amount ($408,570) was
rental income from the developers of the office tower and shopping mall. Both the Cathedral and the Diocese
receive yearly rental income from the tower and underground commercial activities under the terms of the
1987 lease agreement (see History section); unfortunately, however, this amount is fixed for the entire period
of the lease and, as such, is decreasing in value over time. Other important components of income were
donations and pledges ($249,321) and income from investments ($136,403). As in most service
organizations, the largest part of our spending (52.4%) was on people (salaries and benefits for both clergy
and lay employees) and administrative costs. Next in size (15.4%) were building services and maintenance.
Our music program accounted for 13.4% of expenses and our Synod assessment, 12.7%.
The expenses of operating a downtown cathedral parish are high and have often in the past pushed us into a
deficit position. Fortunately we have substantial investment funds that have been well managed and that
provide both annual income and an increase in their capital value. Reluctantly and sparingly, and with
grateful hearts, we have borrowed from these funds to bridge-finance large projects, such as the major
repairs currently under way that are expected to be reimbursed as funds are received for the Spire Campaign.
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In addition to the support of parishioners and friends of the Cathedral, because our building is designated as a
heritage site of the highest order, we are eligible to seek substantial grants from the Quebec Religious
Heritage Council (CPRQ) and Parks Canada to help fund major repairs. Such grants have, for instance, been
used to restore several of our stained-glass windows over recent years. Most such grants, however, require a
proportion of matching funds from the recipient organization (e.g. 20% in the case of CPRQ). (See Appendix 2
for the 2015 final financial statements and Appendix 3 for the 2017 budget.)

Governance
Christ Church Cathedral as a legal entity consists of a Corporation, made up of the Rector and two wardens,
governed under the Church Temporalities Act. The Corporation’s duties are to manage the affairs of the
Cathedral with due care and responsibility and to provide leadership to the congregation. Two deputy
wardens are elected to assist in the work of the Corporation, although they have no formal legal status. The
Rector’s Warden is appointed annually by the rector; the People’s Warden and deputies are elected at the
Annual General Vestry meeting; all can succeed themselves. Corporation usually meets twice a month, and
meetings are generally attended also by the Treasurer and the Assistant Priest. For the year 2017,
Corporation has exceptionally brought on two additional deputies to assist during the transition period and
in light of the capital campaign work getting under way.
Cathedral Forum is a broad-based consultative
body, less formal than General Vestry. Forum
meets monthly, except in summer. It consists of
about 20 members, one-third of whom are elected
each year to staggered three-year terms. Its
meetings, however, are open and any member of
the community is welcome to attend and
participate in discussions. Forum receives reports
from Corporation, Episkopé, the Coordinating
Committee (administrative and verger staff), the
Social Service Society, SJAG, and others. Forum has
no decision-making authority but is a welcome
source of advice and reflection for Corporation,
Episkopé, and other groups.
Episkopé is a team of clergy and lay readers who
provide leadership to the worship and spiritual life
of the community. They meet monthly to plan
liturgy and discuss ministry and pastoral matters.

Property
The property belonging to, and occupied by, the
Cathedral is described in some detail in Appendix
4. Appendix 5 presents the floor plan of the
Cathedral building.
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Christ Church Cathedral, with the Anglican Diocese of Montreal and the Canadian Bible Society, is a major
partner in the numbered company that owns the entire block of land bounded by St. Catherine Street West,
Robert-Bourassa Boulevard, de Maisonneuve Boulevard West, and Union Avenue. The Cathedral occupies the
southern part of this block. On the northern part sits the KPMG Tower, an office building originally built for
Les Coopérants, an insurance company, that opened in 1988. The shopping mall underneath the Cathedral
also forms part of that development. The Cathedral’s Parish House was demolished during the renovations;
its exterior was preserved and reconstructed and the new building, now on Robert-Bourassa Blvd. behind the
Cathedral, has been occupied by restaurants over the years and is currently vacant.
The Cathedral and the Diocese share two floors in the south-east corner of the KPMG tower under the terms
of an agreement between Bentall Kennedy (a real-estate management firm and current manager of the office
tower) and the numbered company. This shared space, known as Cathedral Place, includes a large meeting
room, Fulford Hall, named after the first Bishop of Montreal, as well as offices and other administrative areas.
The numbered company partners receive rent from Bentall Kennedy under the terms of a 99-year
emphyteutic lease, essentially for the privilege of maintaining an office building on the property. The
Cathedral’s share of that rent is 47% (Diocese 43%, Bible Society 10%).
The grounds of the Cathedral include flowerbeds along the edges of the forecourt. The side lawns of the
Cathedral are planted in grass, bushes, flowers and—with the recent community garden initiative—
vegetables. The Cathedral does not possess a cemetery.

Capital campaign and Cathedral restoration
In mid-2015, the Cathedral embarked on a major fundraising
campaign with a goal of raising $8 million over five years. The
major portion of the funds will be targeted towards repairing
and restoring the Cathedral’s spire, which dates from 1940 and
is in imminent danger of collapse due to corrosion of its steel
framework. Other work to be covered by the campaign includes
repairing exterior masonry and the roof, as well as interior walls
and ceilings damaged by the leaks in the roof, and upgrading the
electrical system to contemporary code standards. Our 27-yearold boiler is in need of replacement, and our pews are in dire
need of restoration, along with the flooring under them. We are
also seeking funds to refurbish the 1980s organ and to replace
the grand piano in the Cathedral with something more suitable
for performers in the L’Oasis musicale concert program that is
now a core feature of Montreal’s music scene. We also hope to
earmark $250,000 towards the work of the Christ Church
Cathedral Social Service Society.
The cost of restoring the spire has been estimated at $5 million.
Given that Christ Church Cathedral’s heritage status is classified
at the highest levels at both the provincial and national levels,
we have every reason to expect to receive $4 million for that
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project from the Conseil du patrimoine religieux du Québec (CPRQ), the provincial body responsible for
maintaining religious heritage properties. CPRQ funds such projects at 80%, with 20% matching funds to be
provided by the requesting institution. CRPQ is unable to firmly commit to the full $4 million (80%) at one
time, as it allocates grants on a yearly basis. A first grant of $1 million to the Cathedral was announced in
November 2016, and it will be important that we continue to work closely with CPRQ each year to ensure
subsequent grants are received.
The Campaign Cabinet, established late in 2015, is a team of volunteers from the business and professional
communities who have been working on the “silent” phase of the campaign for more than a year, quietly
building relationships on our behalf with major foundations and potential large donors. Proposals have been
submitted to several such foundations and we are awaiting their responses, some of which have begun to
come in, with positive results. We are expecting to launch the “public” phase of the campaign in late May of
this year (2017), which is focused on raising the $4 million not covered by CPRQ. We expect to be able to
announce, at the launch, that we are half-way to that goal, with $2 million or more pledged. More detailed
information on our fundraising campaign is available at www.montrealcathedral.ca/connect/campaign/ (in
English) and www.montrealcathedral.ca/fr/nous-joindre/campaign/ (in French).

Community Activities
As we are a downtown parish, much of our community does not
reside geographically near the Cathedral. This presents challenges for
community building. Whether activities are on our premises or in
parishioners’ homes, getting there often requires commuting some
significant distance, most often by public transportation or by car.
Parking downtown can be difficult to find and costly. Fortunately,
Montreal is endowed with a good public transit system, and the
Cathedral sits directly above a metro station and is very close to
several major bus routes. This is especially appreciated in Montreal’s
winter months. Montreal has also, over recent years, invested in
becoming a bicycle-friendly city (although only the intrepid take
advantage of this year-round!).
Despite these constraints, there are several groups that meet
regularly for discussion and fellowship, such as:
Hungry Minds – Students and young adults who meet weekly for Bible
study and supper.
Pain, Partage et Prière – A French-language sharing and Bible study group that meets twice a month after the
12:45 p.m. Sunday Eucharist.
LGBTQ+ – A group that meets every other month for activities such as movies.
Lunch N’Chat – those who are available during the day (primarily seniors) meet monthly for a potluck lunch
and fellowship.
Reading Group – This group has met monthly since the 1980s, reading primarily fiction; a list of the books
they have read is on the Cathedral’s website. All are welcome; members host meetings in their homes.
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Other activities that have become traditions at the
Cathedral over the years are: the Shrove Tuesday
pancake supper; the annual Christ Church
dedication roast beef supper in November; Stir-up
Sunday in early Advent, when organizers buy
ingredients in bulk and some parishioners get
together after the 10 a.m. service to prepare
Christmas cakes; and serving hot chocolate in our
forecourt to children and families watching the
Santa Claus parade pass by on St. Catherine Street.
A more recent addition to these traditions is our
participation in the annual Pride Parade and our
hosting of a booth at the Pride Community Day,
which we have done for the past four or five years.
In 2016, as an experiment, members of the
Cathedral community planted a summer vegetable
garden on our grounds, and offered the produce free of charge to anyone. Several itinerant and homeless
persons on our grounds connected with this project and protected the garden, and of course were welcome to
enjoy the produce. The initiative was considered a success and will likely be repeated this year, hopefully on a
larger scale.

Outreach
The Cathedral’s outreach takes many forms. It is provided by individuals, by the congregation as a whole, and
by other organizations, such as the Social Justice Action Group (SJAG) and the Christ Church Cathedral Social
Service Society (CCCSSS).
Every year, the Cathedral’s budget includes a contribution to the Primate’s World Relief and Development
Fund (PWRDF), as well as an amount for distribution to local organizations dealing with the less fortunate,
including the homeless, women’s shelters, the mentally ill, the elderly and children. SJAG is the body that
determines, from year to year, which organizations receive these allocations; their recommendations are
brought to Forum for confirmation. The CCCSSS engages in a number of outreach activities: distributing food
vouchers at Christmas time, soliciting contributions of socks for the homeless in January, delivering flowers to
shut-ins at Easter and Christmas; raising funds to support Camp Cosmos, a summer day camp for needy
children run by the Montreal City Mission; and various other initiatives. Currently, the CCCSSS is preparing to
support a sponsored refugee family from Syria, with three children, who are expected to arrive sometime in
the coming months.
On the last Sunday of most months, at a time when welfare cheques have largely been spent, the CCCSSS
serves a hot sit-down lunch to 126 people. This full meal is served family-style, with a volunteer seated at and
hosting each table. As well, a take-out lunch is given to about 100 others, partly because there are more
people than can be accommodated in the hall, or because some persons prefer to avoid social spaces. The setup, serving and clean-up is done by volunteers, including members of our congregation, students, and others.
In fact, in recent years most end-of-month Sunday lunches have been subsidized by schools, whose students
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and parents volunteer at these events. This long-standing initiative was started by the CCCSSS more than
three decades ago and is supported by a very dedicated core team of volunteers.
Once a month, in collaboration with the
fair-trade retailer Ten Thousand Villages
/ Dix Milles Villages, SJAG holds a fair
trade kiosk during the Sunday coffee
hour between services. This initiative
has been in place for more than five
years, and has, in the past, included
special weekend boutiques during the
Christmas season. Our congregation is
sensitized to the idea of buying fair trade
products
and
appreciates
the
opportunity to do so in ways that benefit
local organizations. The profits from this
kiosk are distributed by SJAG for
charitable purposes.
Given our downtown location, there are
often, especially in summer, groups of
itinerant or homeless persons who sleep
and spend their days on our property.
We strive for the right balance between
hospitality and mutual respect and
responsibility. In 2012, we commissioned a review of the situation, to better understand the perspectives of
these, our guests. We work with them, and with police, the managers of the office tower (responsible for the
grounds), and other organizations, with the aim of keeping our building and grounds safe and welcoming for
all. With these groups and other transient visitors, there are many occasions when our staff or volunteers, but
particularly the vergers, must deal with those in need or those who might do damage to themselves, to others,
or to Cathedral property. Our vergers receive training to equip them for this work.
Our Undercroft area beneath the church is available for rental to
non-profit groups. Over the years it has been used for a variety
of activities seen to be compatible with the Cathedral’s mission
(counselling, art therapy, social service groups, etc.). At the
present time it is rented to a local organization five days a week
for an extended period at an extremely low rate, as a drop-in
centre for intellectually challenged persons, after that
organization’s previous premises were destroyed by fire.
Each year, two major events are held in Montreal in which a
wide array of cultural venues are opened to the public free of
charge. Journées de la Culture is an annual three-day provincewide initiative held the last weekend in September. Across the
province, about 3000 different activities are on offer. Nuit
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Blanche is a specifically Montreal event held on a Saturday night in late winter, during which many venues,
both downtown and in the Old Port, are kept open all night, offering concerts and other activities, with buses
and metro running all night, along with shuttle buses in those designated areas. For the past three years, in a
spirit of outreach, the Cathedral has participated actively in both these activities with a wide variety of
displays, performances, art, and other activities. Dozens of volunteers plan and present the program, others
prepare and serve hundreds of cups of hot chocolate, and still others serve as greeters and guides. These two
programs bring several thousand people into the Cathedral, most of whom would otherwise never step foot
into it, or even into any church. It is a truly impressive sight to see hundreds of people sitting in the dark
Cathedral with lit tapers at midnight, singing plainchant.
Mouvement Communitas is a community-based and volunteer-supported organization, whose mission is to
assist the safe social reintegration of those who have been in prison—an extension of the prison chaplaincy
work of our deacon Peter Huish. The Cathedral supports this work by hosting their weekly community
meeting, Open Door, in Fulford Hall, and allowing occasional use of the Undercroft for volunteer training
sessions, and monthly film evenings. Last year the Social Justice Action Group included Communitas – Open
Door as one of three recipients of financial support for that year.
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Strengths and Challenges
As part of preparing this profile for Christ Church Cathedral, the Parish Search Committee undertook a twostage consultation process. First, we consulted with parishioners at a meeting of Forum, where together we
identified our strengths as a community, our values and aspirations, and the challenges facing us at various
levels. We also sought parishioners’ views and advice regarding the skills, qualities, and experience we should
be looking for in a new Dean and Rector. This consultation was followed a month later by a questionnaire,
available in both English and French, which was completed by 86 respondents, either online or on paper.
Again, the questions were designed to gain a better understanding of our strengths, challenges, needs, and
vision as a community, as well as to solicit views about the qualities and skills required (see Appendices 10
and 11).
Following are some of the strengths and challenges most frequently mentioned. These are presented in no
specific order of importance—in fact, all are important!

Strengths
●

Strong sense of community: We support and sustain each other with caring, honesty, respect, and
concern. We pray in common and for each other. We enjoy doing things together. We value each
other’s gifts, qualities, and skills and give generously of our time and talents.

●

Integration of new members: The Cathedral draws many who are in movement, from Anglican and
other churches. We welcome visitors and newcomers with hospitality and sensitivity. New members
of the congregation are welcomed and incorporated into active ministry according to their gifts and
interests; in particular, we strive to introduce fresh voices and views to Cathedral Forum each year
(see also Time and talents in the Challenges section below).
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●

Inclusiveness, diversity and hospitality: Not only is the church building open daily, but the community is
open, welcoming, and inclusive. We extend hospitality not only to tourists and visitors, but to the
marginalized who use our grounds during the night and find warmth inside during the day. We
welcome all regardless of race,
ethnicity, creed, gender, sexual
orientation,
nationality,
language, or any other factor.
We value and celebrate
diversity and consider it an
asset to our community. We
strive to be relevant and
inviting to people of all ages,
with a particular focus on
students, young families, and
anyone searching for a church
home.
●
Liturgy and worship:
Our liturgical life is deeply
grounded in Anglican tradition,
while
respecting
and
incorporating
contemporary
expression. As a Cathedral church, we value beautiful music and stimulating sermons. Our clergy and
director of music work closely together to support meaningful and relevant worship.

●

Clergy and ministry team: We
have a strong and committed
clergy and ministry team with a
range of skills and experience
needed to look after the various
dimensions of parish life in a
downtown church. Aside from
the clergy and one vocational
deacon on the Cathedral’s staff
(see Appendix 6), other local
clergy and lay leaders also
preside
at
Sunday
Choral
Evensong and at weekday and
French-language Eucharists. We
have also developed a reputation
over recent years as a place that
encourages
vocations,
particularly to the priesthood. We
are proud to note that a significant proportion of ordinands each year are from among our
congregation. We play a visible role in the diocesan process of restoring the diaconate and support this
ministry in the wider community.
26

●
Music program: Our liturgies are supported by a
vibrant and dedicated community of musicians—chorists,
organists, and others—whose mission is to continually
transmit and renew the great Anglican musical tradition. We
enjoy making our space and instruments available to
performers and music lovers (see section on Music, pp. 9–10).
●
Beautiful heritage building: We are stewards of a
magnificent heritage building, in the heart of the city, that
offers an oasis of peace and tranquility to passers-by
throughout the day. The heritage status of our building is an
asset that qualifies us for recognition and financial support not
readily available to most other churches, and for which we are
grateful.
●
Commitment to social justice and welfare: We engage in
matters of social justice and are committed to developing, in
our community, a deeper understanding of complex social
issues. We promote and support initiatives to help others in
need. We believe in a “many strong hands” model of
engagement.
●
Location and access: The Cathedral is easily accessed
by public transit. Street parking is free on Sundays until
1:00 p.m., which is convenient for parishioners attending the 8:00 a.m. and 10:00 a.m. services, and
even for coffee hour. Being downtown, we are near several universities (McGill, Concordia, UQAM) and
colleges whose students generally live downtown as well. Our location also positions us in the prime
tourist flow.
●

Website and social media: Our website was completely revamped three years ago and is steadily being
enhanced; most pages are available in both languages. Sermons are available online in text and audio.
Our very informative weekly Cathedral newsletter is posted to our website promptly. Our bilingual
Sunday service bulletins are posted in advance. We have an active Facebook presence.

Challenges
●

Financial viability: Like all churches, we depend on the
generosity and financial capacity of our parishioners for
operating funds. However, as a downtown church, we tend to
attract students and others whose earning capacity is limited.
We are fortunate to have rental income from the office tower,
but that alone is not enough to support the salaries, building
maintenance, and other costs of our current operation. Our
challenge is threefold: to continually encourage our
parishioners to give generously and see the Cathedral as worthy
of their support, to identify and engage new members in order
to broaden our base of support, and to balance that with careful
budgeting and spending.
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●

Generational renewal: Our ministry to children, families, and youth is growing, but slowly. Maintaining
our recent investments in this ministry will be a challenge in our current budgetary situation.
Nevertheless, youth and young families represent the future of the Cathedral and the Church, and it
will be important that we nurture these more tentative relationships.

●

Time and talents: The Cathedral is fortunate in having a core group of dedicated people who contribute
time and talents to a variety of activities, but that pool of volunteers is much in need of replenishment
and renewal. Long-established volunteers tend to take on (or inherit by default) too many
responsibilities and are in danger of burning out. We need to learn the skills of encouraging and
recruiting “young blood” into our various ministries. Newcomers need to be able to see easily where
they can become engaged, and current volunteers need to be prepared for the changing of the guard,
and the inevitable changes that accompany these transitions.

●

Social justice and outreach: Several good programs have been put into place thanks to a core group of
committed individuals. As with volunteers in general, there is a need to attract more people into these
activities and widen the base of talents, knowledge, and skills. More education and discussion
programs are needed. Our challenge is to network even more widely with others working in services
for the marginalized and on key social justice issues.

●

Spiritual sustenance and Christian education: Our parishioners want more support for their spiritual
growth and ways to share their faith experiences in community. Our challenge is to stay in touch with
those needs and to develop ways of meeting them that are not so clergy-dependent and that rely more
on the resources, knowledge, and interest of the laity. We also need to work more closely with other
churches, schools, agencies, and services that offer programs to support spiritual growth.

●

Music: Our music program is a major asset, but also a significant budget item. We will need to strike an
acceptable balance to ensure the high quality of music for which we are known while remaining
fiscally responsible. L’Oasis Musicale and concert rentals, both of which were significantly
strengthened over recent years, are now in transition under new management and will require
guidance and support.

●

Engagement with the francophone majority: We have made good progress, but we still need to become
more bilingual in all aspects of our worship, outreach, and community life while preserving our basic
Anglican identity. For instance, meetings and discussion groups are most often conducted entirely in
English, even though most attendees understand both languages; we have not yet reached the point
(common in other Montreal venues) where people express themselves naturally, each in their own
first language.

●

Location and access: Besides the strengths associated with our location mentioned above, there are
also significant constraints, most of which cannot be corrected and present ongoing challenges. Our
office and community hall premises are not easily accessible outside of working hours, making it
difficult to hold meetings, education programs, communal meals, etc. In such cases, we generally pay
someone to sit at the door downstairs. Clergy who wish to meet with parishioners after hours have to
deal with the logistics of locked doors and elevators, as well as lack of security and isolation. In the
Cathedral itself, access to the Undercroft is only via stairs; the capital campaign renovation plan
includes installation of a vertical lift, but only if we meet our fundraising target. The Undercroft has an
“outside” door into the underground mall, which is also only accessible via stairs.
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●

Geographical dispersion of the congregation: The Cathedral is not a geographically defined parish
church. Worshippers come to the Sunday services from various parts of the city. This makes it a
challenge to organize groups and meetings, especially during weekday evenings.

●

Capital campaign project: The challenges presented by the capital campaign project have to do with
both fundraising and management of the construction. For the former, we are challenged to enlist the
support of foundations, businesses, and the public at large for a cultural and heritage institution set in
the heart of the city. Our challenge is to be recognized as a vibrant contributor to Montreal’s urban
landscape. For the latter, the challenges have to do with carrying on with worship and community
activities in a construction zone, managing unforeseen costs and cash flow issues, working closely with
government heritage bodies, and keeping our community and various publics up-to-date on progress.
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DEAN AND RECTOR POSITION
After prayerful discernment informed by consultation with parishioners and friends of the Cathedral, the
Parish Search Committee has prepared the following summary of the roles and responsibilities of the Dean
and Rector and a list of the skills, aptitudes and experience that we expect the successful candidate will bring
to that role.

Roles and responsibilities of the Dean and Rector
The Dean and Rector we are seeking is a pastoral leader who will:
●
●
●
●

continue and enhance the Cathedral’s pattern of excellent music, preaching, and liturgy on Sundays
(Eucharists and traditional Choral Evensong) and weekdays (daily prayer and Eucharist);
facilitate a deep Christian faith and spirituality in the congregation through teaching, preaching and
pastoral care;
foster the Cathedral’s involvement in social justice causes at the local, national and international
levels;
pray with and for us.

As manager and leader of the Cathedral, the Dean and Rector will:
●
●
●
●
●
●

recruit, oversee and lead a team of clergy and lay staff, including performance evaluations;
provide direction and support to various teams of volunteers;
work closely with Corporation and communicate and consult regularly with Forum and other parish
groups;
oversee the care, upkeep and restoration of a significant heritage building;
lead the ongoing major fundraising campaign and pursue funding opportunities from heritage
agencies;
represent the Cathedral outside our community, at meetings and conferences, with key political and
heritage agencies, with other churches and faith groups, with the media, etc.

As a leader in the Diocese and wider community, the Dean and Rector will:
●
●
●

be the liaison between the Cathedral and the Diocese, serve on committees, and provide appropriate
services to the Diocese;
lead the Cathedral’s mission to be a diverse and welcoming community;
be a bridge-builder and manage differences constructively.

The Dean and Rector will work in both English and French, including preaching and leading liturgies,
engaging with parishioners, representing the Cathedral at civic and ecclesial meetings, liaising with
government, interacting with media, and interfacing with donors.
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Desired skills, aptitudes and experience
The new Dean and Rector of Christ Church Cathedral will bring to all dimensions of the role a strong
capacity for leadership in visioning that will inspire others—clergy, parishioners, and supporters—with
imagination, energy, and enthusiasm for the Cathedral’s mission.
As spiritual leader, the Dean and Rector will:
●
●
●
●

be a faithful priest and pastor;
be an excellent and creative liturgist and preacher;
exemplify and express a passionate, prayerful spirituality;
have experience communicating this spirituality to congregations and helping them to deepen their
faith.

As a pastor, the Dean and Rector will:
●
●
●

be a collaborative leader;
be open, inclusive and compassionate;
share the Cathedral’s commitment to diversity and help us to welcome all people.

As an administrator, the Dean and Rector will:
●
●
●
●

have extensive administrative experience;
have demonstrated skills in managing a complex organization;
have experience managing staff and volunteer leaders;
be able, with appropriate support, to manage contracts, building projects and budgets.

As a communicator, the Dean and Rector will:
●
●
●

write and speak clearly and effectively;
work comfortably in English and French;
understand and have experience with parish communications in a variety of media.

As episcopal vicar, the Dean is responsible for more than the Cathedral’s worship and temporal affairs.
The Cathedral potentially serves as the chief mission church of the Diocese of Montreal, playing an
important part in supporting diocesan initiatives. The Dean is head of the chapter of Canons, is nominated
by the Bishop, and works closely with the Bishop and the Diocese. In the Diocese of Montreal, the Dean is
usually the Bishop’s Commissary in the Bishop’s absence and, as a member of the Bishop’s senior staff,
provides insight and support to activities in the Diocese. The Dean also represents and assists the Bishop
in the exercise of the Bishop’s pastoral care and office. By the canons and custom of our Diocese, the Dean
serves on Episcopal Council (which consists of the Bishop, the Executive Archdeacon, the Dean, the
Territorial Archdeacons, and, on occasion the Manager of Financial Services) and may perform such other
duties as may be required by the Bishop.
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Information for applicants
If you are interested in exploring this opportunity to serve and lead our community, and have obtained your
bishop’s permission, please communicate with the office of the Rt. Rev. Mary Irwin-Gibson, Bishop of
Montreal (see contact information, page 4) to express your intention to apply by May 1, 2017. Full
applications, responding to the specifications below, may be submitted by May 15, 2017.

Your application may be submitted in English or French, and should include:
➢

A curriculum vitae detailing your education, experiences in ministry and elsewhere, and highlighting
your skills and personal qualities.

➢

A brief statement explaining why you feel called to serve as Dean and Rector of Christ Church Cathedral.
In your statement, please share with us:
▪

Why you feel called to this position, what gifts you bring, and your vision for Christ Church
Cathedral.

▪

What theological traditions have shaped your life and ministry, and what inspires you now.

▪

How you would describe your liturgical style and practice.

▪

What we should know about your leadership style and experience.

▪

How you see your experiences, training, skills, theology, temperament, and personal views fitting
into the requirements of this position.

▪

Any reflections you might have on the challenges and issues set out in this parish profile.

▪

An audio or video of a sermon you have preached (website links OK); if not available, a text
sermon would be appreciated.

Candidates under serious consideration will be asked to provide references at a later date.
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APPENDIX 1
Christ Church Cathedral – Congregational Statistics 2009–2016

2009

2010

2013

2014

2015

On parish rolls

330

306

400

400

420

Identified
givers

148

133

134

149

178

168

178

173

Christmas
communicants

271

210

258

379

328

432

370

468

Easter
communicants

335

479

394

345

394

434

422

514

Average
Sunday
communicants

154

92

103

103

132

132

137

136

8

6

11

7

10

9

9

3

1+1

0

0

12+4

10+5

9+7

0

1+ 5

Marriages

2

6

3

1

5

3

2

3

Burials

8

4

0

5

1

1

5

1

Baptisms
Confirmations
+ Receptions

2011

Source: Annual Reports, Cathedral and Synod

2012

2016

APPENDIX 2
Christ Church Cathedral
Financial Statements 2015

Christ Church Cathedral
Financial Statements

For the year ended December 31, 2015
(Unaudited - see Notice to Reader)

Christ Church Cathedral
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Tél./Tel:
514 931 0841
Téléc./Fax: 514 931 9491
www.bdo.ca

BDO Canada s.r.l./S.E.N.C.R.L./LLP
1000, rue De La Gauchetière O. Bureau 200
Montréal QC H3B 4W5 Canada

Notice to Reader

On the basis of information provided by management, we have compiled the statement of financial
position of Christ Church Cathedral as at December 31, 2015 and the statements of revenue and
expenditures and changes in net assets for the year then ended.
We have not performed an audit or review engagement in respect of these financial statements and,
accordingly, we express no assurance thereon.
Readers are cautioned that these statements may not be appropriate for their purposes.
Prior to compiling these financial statements, we performed the bookkeeping for the company and
prepared adjusting journal entries that have an impact on these financial statements.

1

Montréal, Québec
June 9, 2016

1

CPA, CA, CPA permit No. 120102
2

BDO Canada s.r.l./S.E.N.C.R.L., une société canadienne à responsabilité limitée/société en nom collectif à responsibilité limitée, est membre de BDO International Limited,
société de droit anglais, et fait partie du réseau international de sociétés membres indépendantes BDO.
BDO Canada LLP, a Canadian limited liability partnership, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the international BDO

Christ Church Cathedral
Statement of Financial Position
(Unaudited - see Notice to Reader)
December 31

2015

2014

Assets
Cash
Accounts receivable
Investments in marketable securities
Investment in 147368 Canada Inc.
Capital assets

$

80,209
61,665
4,082,190
40
6,383

$

233,381
42,615
4,271,163
40
7,066

$

4,230,487

$

4,554,265

$

130,972
16,492

$

110,267
16,492

Liabilities and Net Assets
Accounts payable and accrued liabilities
Deferred contributions for restoration of the Cathedral

147,464
Net assets
General Fund
Invested in capital assets
Restricted funds

$

126,759

(1,648,988)
6,383
5,725,628

(1,533,305)
7,066
5,953,745

4,083,023

4,427,506

4,230,487

$

4,554,265

On behalf of the Church
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Christ Church Cathedral
Statement of Revenue and Expenditures
(Unaudited - see Notice to Reader)
For the year ended December 31
Revenue
Rental income
Investment income
Offertories
Identifiable sources
Non-identifiable sources
Restoration contribution
Recital
Other

2015
$

Specific purposes
Special fund
Major renovation fund
Weave-a-net

Expenditures
Beyond the parish
Synod administrative assessment
Other outreach
Social services

Within the parish
Salaries and administrative
Clergy stipend and expenses
Organist and choir salaries
Building services and maintenance
Clergy and lay fringe benefits
Management fees
Education program
Other

Specific purposes
Pilgrimage fund
PWRDF fund
Music support fund
Memorial Fund
French Ministry

$

408,570
318,511

2014
$

408,570
262,871

201,143
21,854
23,505
6,595
119,138

173,520
31,718
16,758
2,642
18,386

1,099,316

914,465

4,196
2,175
1,191

3,774
2,175
1,191

7,562

7,140

1,106,878

921,605

106,590
1,334
2,946

102,491
3,801
2,786

110,870

109,078

231,062
180,801
116,003
252,547
51,756
28,712
5,450
39,937

173,122
160,762
116,076
115,373
46,236
32,410
6,941
4,069

906,268

654,989

869
975
532
6

10,500
1,576
1,148
532
6

2,382

13,762

1,019,520

$

777,829

4

Christ Church Cathedral
Statement of Revenue and Expenditures
(Unaudited - see Notice to Reader)
For the year ended December 31
Excess of revenue over expenditures before the following

2015
$

Other revenue (expenditures)
Unrealized (losses) gains on investments
Capital campaign income
Capital campaign expenses
Amortization
Supplementary retirement fund

(Deficiency) excess of revenue over expenditures for the year

$

87,358

2014
$

143,776

(224,687)
68,400
(266,261)
(683)
(8,610)

116,922
(817)
(8,610)

(431,841)

107,495

(344,483) $

251,271

5

Christ Church Cathedral
Statement of Changes in Net Assets
(Unaudited - see Notice to Reader)
For the year ended December 31
General Fund
General Fund
(Invested in
(Unrestricted) Capital Assets)
Balance, beginning of year

$

(Deficiency) excess of
revenue over expenditures
for the year
Balance, end of year

(1,533,305) $

(115,683)
$

(1,648,988) $

7,066

Restricted
Funds
$

(683)
6,383

5,953,745

$

(228,117)
$

5,725,628

2015

2014

Total

Total

4,427,506

$

(344,483)
$

4,083,023

4,176,235

251,271
$

4,427,506

6

APPENDIX 3
Christ Church Cathedral
Budget 2017

2017 Cathedral Budget
AGVM - Feb 19, 2017

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

26
27
28
29
30
31
32
33
34
35
36
37
38

OPERATING REVENUE
Income: Envelopes, cheques, etc.
Income: PAR giving
Special Donations
Wedding & Funeral Income
IDENTIFIABLE INCOME
Plate Offerings Income
Maintenance Box Income
Candelstand Income
Oasis Concert Income (net)
Grants - Government & Others
Restoration Fund (net)
Miscellaneous Income
Recital Rentals Income (net)
Fund Raising Concert
NON-IDENTIFIABLE INCOME

BDO Reviewed
2015

Budget 2016

140,000
40,000

144,987
45,714

145,000
55,000

180,000

4,737
195,438

200,000

Budget 2015

30,000
5,000
10,000

21,854
3,813
15,242
4,450

22,000
4,000
15,000

Year-end 2016
Budget 2017
- tentative

120,020
58,103
6,200
3,229
187,551
26,679
5,327
14,150
3,676

see below
25,500
12,000
82,500

23,778
6,594
10,201
85,931

Gifts & Bequests
Endowments
Clergy Housing Fund
INVESTMENT INCOME

25,000
95,000
25,000
140,000

DEVELOPMENT RENTAL INCOME
TOTAL OPERATING REVENUE

25,000

Notes for 2016 and 2017

2016 base:
$178,000
93,000 - 3 lost pledges@ $10,800
62,000 - lost 5 pledges @ $7,500
1,200 - pledges reduced: $4,200
total:
- $22,500
$155,000
156,200 2017 base:
2017 Pledges: $107,072 ($117,000 in 2016)
24,000
4,500
14,000
2017: publicity costs to be taken from here
see below

12,000
78,000

16,314
14,006
7,333
87,484

21,000 2016: missing a GUM grant $4,471 2017: RVM recoup
2017: verger's, managers' costs to be taken from here
10,000 2016: first time below 10,000
73,500

27,681
100,547
24,386
152,614

140,000

19,244
94,789
22,370
136,403

130,000 2017: guess

408,570

408,570

408,570

408,570

408,570

811,070

842,553

826,570

820,008

768,270

108,872
21,147
1,800
5,000
1,700
34,110
5,400
2,000
180,029

105,584
23,466
1,568
12,429
1,350
36,437
5,400

102,000
21,000
2,400
2,000
1,700
39,500
7,200

109,020
20,997
2,621
250
1,287
37,624
7,462

75,926
11,338
1,200
2,000
1,700
30,663
5,400

186,233

175,800

179,262

128,227

Budget reduction:
-$58,300

OPERATING EXPENSES
Clergy Stipends
Clergy Penson Expense
Clergy Travel
Clergy Honorarium
Clergy Training & Courses
Clergy Housing
Dean's Allowance
Dean's Conference
CLERGY EXPENSES

Page 1

Donald half time
Donald, no pension

diocesan education fund
Donald 50%

-$47,573

2017 Cathedral Budget
AGVM - Feb 19, 2017
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
55
56
57
58
60
61
62
63
64
65
66
67
68
69
70
71
72
73
59
74
75
76
77
78
79
80

Major Repairs
Grounds Maintenance
Maintenance & Repairs
BUILDING & GROUNDS UPKEEP
Synod Assessment
Social Justice Expenses
Boutique
Discretionary Funds
Mission Outreach
Mission Operating Expenses
BEYOND THE PARISH
Organists Salaries
Choir Salaries
Choir Expenses
Sheet Music & Photocopies
Organ & Piano Maintenance
Portatif Organ Rental
ORGANIST AND CHOIR EXPENSES
Flowers
Candles
Sacristy Expense
Communion supplies
COMMUNION SUPPLIES
French Sunday Eucharist
Coffee Hour Supplies
Miscellaneous Expenses
Receptions
Special Projects
Book Stall Supplies
RVM Expense
SUNDRY
Christian Education
Sunday School & Cradle Roll
Conferences & Retreats
Spiritual Development
EDUCATION

Budget 2015

BDO Reviewed
2015

8,000
33,000
41,000

2,761
27,433
30,194

106,590
500

106,590

Budget 2016
see below
8,000
30,000
38,000
113,609
500

Year-end 2016
Budget 2017
- tentative
2,149
34,218
36,367
113,609
(10)
(965)
3,175
4,100
1,548
121,457

Notes for 2016 and 2017

see below
3,000
30,000
33,000

-$5,000

122,273 increase of $8,664
500

113,690

(2,766)
2,925
4,100
21
110,870

3,200
4,100
1,200
122,609

63,535
45,809
2,500
5,000

62,776
46,374
1,095
1,379

63,717
47,069
2,500
2,000

600
1,500
118,944

150
1,580
113,353

600
1,500
117,387

2,845
485
1,354
120,856

2,500
600
1,500
115,441

-$1,946

4,000
500
1,000
5,500

693
10,001
1,643
525
12,861

5,000
1,000
500
6,500

1,111
5,601
2,609
167
9,488

5,000
2,000
500
7,500

$1,000

14,000
100
9,000
500

14,288
473
11,554
758

2,650
26,250

2,500
4,100

63,188
52,882
100

2,500 Poor Fund: $1,700 to 'Rector', $800 to SSS
4,100
350 2016: EoM Lunch 2017: memberships
129,723
63,741 Patrick and Nicholas and Robert
47,000 fewer non-Sunday holy days, commissioned work
100 RSCM membership

14,000
200
10,000
500
700

12,281
455
6,939
1,811

12,000
200
8,000
500
6,000 Search committee

3
2,650
29,725

2,650
28,050

2,750
24,236

2,750 Move to Sundry in 2017
29,450

2,500
2,360

1,020
(968)

2,500
2,360

1,377

4,860

2,361
1,687
4,100

4,860

Page 2

232
(25)
597
2,181

$7,114

$1,400

1,500 Hungry minds
500

2,000

-$2,860

2017 Cathedral Budget
AGVM - Feb 19, 2017
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98

BDO Reviewed
2015

Budget 2016

14,000
16,000
10,000
2,000
189,080

52,518
21,063
27,335
37,080
7,282
993
14,257
12,039
18,813
2,957
194,339

52,000
23,000
28,000
37,636
8,000
1,000
14,000
15,000
12,000
2,000
192,636

6,000
6,000

6,000
5,643

6,000

12,000

11,643

6,000

5,000
5,643
34
10,677

47,917

57,426

66,427

59,223

Verger Salaries
Fringe Benefits
Pension Expenses
LAY SALARIES & LEVIES

73,483
41,129
5,474
168,003

73,052
44,869
6,887
182,234

74,148
45,542
6,990
193,108

84,393
52,271
14,114
210,000

48,076 Tania, Ardyth and Elizabeth
2017: Move out Oasis publicity, Concerts costs
64,737 fewer hours, concerts' verger costs to concerts
42,101
12,643
167,557
-$25,551

TOTAL EXPENSES

859,355

875,552

884,950

903,489

806,518

NET (Income versus Expense)

(48,285)

(33,000)

(58,380)

(83,480)

(38,248)

Occupancy & Rent Escalation
Electricity
Heating
Insurance
Telephone
Bank Charges & Interest
Office Expense
Printing & Stationery
Shared Costs - 147368 Canada Inc.
Advertising & Publicity
OVERHEAD EXPENSES
Architectural Service Fees
Accounting Fees
Legal Fees
PROFESSIONAL FEES

99 Office Salaries
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116

Major Repair & Campaign Expenses
Major Repairs
Government Grants
Net Repairs
Architectural Service Fees
Fund Raising Campaign Expenses
Capital Campaign Contributions
Total Major Repairs & Campaign

Budget 2015
46,000
26,000
28,000
37,080
10,000

Year-end 2016
Budget 2017
- tentative
53,140
25,877
26,178
37,754
9,890
1,344
12,762
6,617
12,410
2,994
188,966

(275,005)
154,031
(120,974)
(162,724)
(260,713)
352,587
(191,824)

(84,357)
95,360
11,003
(20,913)
(266,261)
82,130
(194,041)

Page 3

54,000
25,000
27,000
38,320
9,000
1,300
12,000
7,000
11,000
3,000
187,620

Notes for 2016 and 2017

-$5,016
2017: put all Architect's fees under capital campaign

6,000
6,000

$20,132

Includes tax refunds (2015: $21,943) not put in income

APPENDIX 4

Buildings and Facilities
Church

Hall & Offices

Address

635 St. Catherine West
Montreal QC

1444 Union Avenue
Montreal QC H3A 288

Date of construction

1859

1987

Description (architectural
style – construction
materials)

Neo-Gothic stone; aluminum
spire constructed in 1949 with
steel support framework

Modern office tower
(steel/glass/concrete). Meeting rooms
on 2nd floor, offices on 3rd floor. Both
shared with Diocese of Montreal.

Seating capacity

585

201 (Fulford Hall, rooms A and B)

Organ

Karl Wilhelm, 1981

N/A

Facilities (meeting rooms,
kitchens, washrooms)

Offices

Offices

A few rooms in the Undercroft
(basement area with shopping
mall access) are used by the
Director of Music for office space
and music library. One office is
currently allocated to the
spiritual director. Other rooms
have been rented to individuals
and organizations over time.

Offices for Cathedral and Diocesan staff
are on the third floor of the office
tower.

Meeting rooms

Meeting rooms

Chapter House (linked to the
Cathedral, upstairs from the
sacristy and to the right) can be
used for meetings; it is in poor
condition, not air-conditioned,
and not accessible to the
disabled.

On the 2nd floor is one large room
(Fulford Hall) that can be subdivided
into two; the Hollis Lounge area and St.
Anselm’s Chapel can also be used for
meetings.
There are two meeting rooms on the
3rd floor: the Carlisle Room (seats 8-

The Undercroft contains a few
large spaces used for choir
practice, Sunday School and
other meetings; also not
handicapped-accessible.
Kitchens
None on the main church floor.
Coffee and tea for coffee hour are
prepared in a cleaning closet and
an electrical room. There is a
dishwasher in the sacristy used
to wash cups after coffee hour.
There is a small kitchen in the
Undercroft.
Washrooms

10) and the Bishop’s Board Room
(seats 10-12). The Dean’s office is large
enough for small meetings.
Kitchens
There is a large professional kitchen on
the 2nd floor adjacent to Fulford Hall
(used, among other things, for the endof-month lunches). The 3rd floor has a
kitchenette and staff lunch room.
Washrooms
2nd floor: men’s & ladies’ washrooms.
3rd floor: one private washroom for
senior staff; access by key to corridor
washroom for others.

There are 2 washrooms at the
back of the church, 1 near the
sacristy, and 2 in the Undercroft
near the choir room.
State of repair

Good

Very Good

Repairs/restoration
required

See section in parish profile on
Capital Campaign

No major maintenance anticipated.

Maintenance planned

Minor maintenance is generally
carried out with the help of
donations or grants or from
endowment income.

None expected.

Insurance Coverage

$22.2 million (revised 2016)

Building managed by Bentall Kennedy
and covered by their insurance.
Office contents and various other
provisions (business interruption,
accounts receivable, valuable papers
etc.) covered by Diocesan policy.

Equipment
The Cathedral offices house the usual complement of phones, fax machines, and computer equipment of
fairly recent vintage and have their own Internet access (separate from the Diocese) through bellnet.ca,
as well as Diocesan addresses through montreal.anglican.ca.
The Cathedral has access to a large photocopier as part of the shared-cost agreement with the Diocese,
but for cost reasons sends all but the smallest or most urgent jobs to an outside copy centre.
Fulford Hall, on the 2nd floor of the office tower, has a digital projector and the usual audio-visual
equipment.
The Cathedral owns a concert grand piano, which resides in the church, and another grand piano, which
is kept outside Fulford Hall, as well as two pianos in the Undercroft; it also leases a small portatif organ.
Snow removal is generally contracted out. Some grounds maintenance services are provided by Bentall
Kennedy on a public service basis.

APPENDIX 5 – Cathedral Floor Plan

APPENDIX 6

Clergy and Staff – 2017
Position

Status

Paid or volunteer

Dean and Rector

Full-time

Paid

Assistant Curate

Full-time

Paid – diocesan assistance

Assistant Curate, Pastoral
Care

Part-time (20 hrs/week)

Paid – diocesan assistance

Associate Pastor (Children,
youth, families, students)

Part-time (16 hrs/week)

Paid

Deacon

Occasional

Volunteer

Spiritual Director (also
Facebook wrangler)

Occasional

Volunteer

Clergy for four noon
Eucharists and some Choral
Evensongs

Occasional

Volunteers

Director of Music

Two-thirds time

Paid

Assistant Organist

n/a

Paid (honorarium)

Organ Scholar

n/a

Paid (honorarium)

Professional Singers (8)

Sundays

Paid

Cathedral Administrator

Part-time (14 hrs/wk)

Paid

Assistant Secretary 1

Part-time (7 hrs/wk)

Paid

Assistant Secretary 2

(2 days/week)

Volunteer

Treasurer (also Website
wrangler)

n/a

Volunteer

Bookkeeper

Part-time (2 days/week)

Paid

Head Verger

Full-time

Paid

Assistant Vergers (3)

Part-time

Paid

Concert Manager (Rentals)

Contract

Paid

Concert Manager (Oasis –
freewill-offering concerts)

Contract

Paid

Bookings Manager/Office
assistant

Part-time

Paid

APPENDIX 7
Previous incumbents – Christ Church Cathedral, Montreal
Years of
service
1760–1764

Name
John Ogilvie

1764–1766
1766–1794

Samuel Bennett
David Chabrand Delisle

1794–1800
1800–1817

James Marmaduke Tunstall
Jehoshaphat Mountain

1818–1818
1818–1872

John Leeds
John Wadden Bethune

Notes
1st incumbent of the ‘Parish of Montreal’, also
Chaplain to the forces
Chaplain to the forces
1st Rector (In 1789, the Jesuit church is given to
the Anglicans of Montreal by the Governor, Lord
Dorchester, and becomes the first Christ Church)
Also Chaplain to the forces
(First Christ Church is destroyed by fire in 1803.
Second Christ Church is opened in 1814.)

(1791–1872), becomes 1st Dean of Montreal in
1855 (Diocese of Montreal is founded in 1850)
From 1872 to 1878, William Bond, Rector of St. George’s was the Dean of Montreal
1872–1883
Maurice Scollard Baldwin
(1836–1904), afterwards Bishop of Huron, 1883
Rector from 1872, appointed Dean in 1879
1884–1921
John George Norton
Dean, Rector and Archdeacon, Rector Emeritus
1902
1902–1903
Frederick J. Steen
Vicar (Special Preacher 1898–1902)
1903–1921
Herbert Symonds
(1860–1921) Vicar
1921–1939
Arthur Carlisle
(1881–1943), afterwards Bishop of Montreal,
1939
1940–1943
John Harkness Dixon
(1888–1972), afterwards Bishop of Montreal,
1943
1944–1952
Kenneth Charles Evans
(1903–1970), afterwards Bishop of Ontario, 1952
1953–1960
George Hasted Dowker
(1900–1986)
1961–1963
Robert Kenneth Maguire
(1923–2000), afterwards Bishop of Montreal,
1963
1963–1968
William Campbell Bothwell
(1922–2015)
1968–1969
Barry Valentine
(1927–2009), afterwards Bishop of Rupert's
Land, 1970
1970–1983
Ronald Francis Shepherd
(1926–2012), afterwards Bishop of British
Columbia, 1985
1984–1990
Andrew Sanford Hutchison
(1938– ), afterwards Bishop of Montreal, 1990
then Primate of Canada, 2004–2007
1991–2009
Michael James Pitts
(1944– ), retired
2011–2016
John Paul Kennington
(1961– ), returned to England

APPENDIX 8
Churches in the Area
Christ Church Cathedral is its own deanery, but the clergy meet in clericus with others
in the Deanery of Hochelaga. The Rev. Canon Keith Schmidt is the regional dean. The
Cathedral, Hochelaga and the Deanery of Western Montreal make up the Archdeaconery
of Montreal. The Ven. James Bennett is the territorial archdeacon.

Anglican Churches – Deanery of
Hochelaga

Distance from
the Cathedral
website

St. John the Evangelist
137 President Kennedy Avenue

0.9 km

http://www.redroof.ca/

St. George’s
1101 Stanley Street

1.0 km

http://www.st-georges.org/

St. Jax
1439 Ste-Catherine St. West

2.5 km

http://stjax.org/

St. Matthias
10 Church Hill Avenue
Westmount

3.7 km

St. Cuthbert, St. Hilda and St. Luke
6341 de Lorimier Avenue

6.1 km

https://www.facebook.com/chlanglican/

L’Église de la Nativité
10374 Cobourg Avenue
Montreal North

14.3 km

https://www.facebook.com/pages/L-Eglisede-la-Nativite/1156158017729755

St. James United
463 Ste-Catherine St. West

0.2 km

http://stjamesmontreal.ca/home/

The People’s Church
2097 Union St.

0.3 km

http://www.peoplesmontreal.org/

St. Patrick’s Basilica
460 René-Lévesque Blvd.

0.5 km

http://www.stpatricksmtl.ca/

St. John’s Lutheran Church
3594 Jeanne-Mance St.

0.9 km

http://www.saintjohnslutheranmontreal.or
g/

Notre-Dame Basilica
110 Notre-Dame St. West

1.4 km

http://www.basiliquenotredame.ca/

1.4 km

http://www.diocesemontreal.org/blogues/
cathedralecatholiquedemontreal

1.6 km

http://www.standrewstpaul.com/

https://st-matthias.ca/

Other Nearby Churches

Marie-Reine-du-Monde
Catholic Cathedral
1085, rue de la Cathédrale
St. Andrew and St. Paul
3415 Redpath St.

APPENDIX 9
City of Montreal: Demographics and History
The City of Montreal proper is situated on the Island of Montreal, the largest island in
the Hochelaga Archipelago at the confluence of the Ottawa and St. Lawrence Rivers. It
is joined to the mainland by 22 bridges carrying roads and railways, as well as one
tunnel. The island has 315 km of shoreline and, despite a population density of 2,205
people per km2, it has 22 large parks, including a dozen nature parks, of which the best
known is Mount Royal Park in the centre of the city. The population of the City of
Montreal was 1,704,694 in the 2016 census. When surrounding suburbs and cities are
included, the population of the Greater Montreal Census Area rises to almost 4.1
million, making it the second largest city in Canada. Nearly half the population of the
province of Quebec lives in Greater Montreal.
In the 2016 census, children under 14 constituted 16% of the population and adults
over 65, 16.1%. French is the predominant language: for 56.9% of the population,
French is the primary language spoken in the home; for 18.6% it is English, and 19.8%
speak another language; 56% of the population are able to speak both official
languages, and many households comfortably speak two or more languages. The
reality in Montreal is that most workers dealing with the public are bilingual. Statistics
Canada notes that most Montreal residents have a working knowledge of both French
and English, making the city unique in North America. Other languages spoken (in
order of importance) include Arabic, Italian, Spanish, Creole, Chinese, Greek,
Portuguese, Romanian, Vietnamese and Russian. These language groups and others
form vibrant local communities.
The Canadian Encyclopedia says this about Montreal: “A major industrial centre,
commercial and financial metropolis, railway and maritime bridgehead, and home of
francophone culture in North America, Montreal is one of the world’s great cities and
enjoys international acclaim.” Tourists flock to Montreal, enjoying its restaurants,
lifestyle and many cultural festivals. Many also visit the Cathedral.
Montreal is celebrating its 375th anniversary in 2017. When Jacques Cartier sailed
down the St Lawrence River in 1535 looking for a new route to China, he found a small
Iroquois settlement called Hochelaga. The first proper French settlement of Montreal
was made in 1642 with Paul Chomedey, Sieur de Maisonneuve, as the first governor in
charge of what was then the missionary outpost of Ville Marie. However, Montreal
soon became an important centre of the fur trade. New France was ceded to England
by the Treaty of Paris in 1763, but the French inhabitants were allowed to keep their
civil law, their language, their Roman Catholic religion, and their seigneurial system of
landholding. Montreal became the major business centre of Canada in the 19th
century. For several decades, the majority of its inhabitants were anglophones, many

of Irish and Scottish descent. However, the French inhabitants of the overcrowded
rural areas began flocking into the cities, and after 1865 Montreal reverted to being a
city with a French majority.
The Roman Catholic Church dominated the French population and ran most of its
social services until the Quiet Revolution of the 1960s, which secularized Quebec. The
late 1960s and early 1970s saw the rapid growth of nationalism, as francophones
feared being absorbed into North American culture and losing their language and
cultural identity. Both Liberal and Parti Québécois provincial governments adopted
laws to protect the French language and strengthen French-Canadian culture. Many
anglophones and businesses subsequently left the province. Those who remained
adapted and have become increasingly bilingual.
Like any major city, Montreal has it share of problems. Poverty and homelessness are
ongoing challenges, as is maintaining an aging urban infrastructure, particularly water
mains, sewers, roads, and bridges. Several urgent and long-term projects are currently
under way, with the attendant inconveniences to citizens. Nevertheless, Montreal is a
city proud of its heritage and its achievements, with ambitious plans and an involved
citizenry. The city is flourishing culturally, intellectually and economically. Montreal
today is multicultural and cosmopolitan, a safe and stimulating place to live.

Appendix 10—Summary Report of Parish Consultations
In preparation for writing the parish profile, the Search Committee consulted with parishioners in a Forum
meeting on December 11, 2016, which was attended by approximately 30 parishioners. A questionnaire was
also prepared in English and French to seek wider input (see Appendix 11); paper versions were made available
after Sunday services on January 15th, but most respondents completed the questionnaire online. Responses
were collected until Wednesday, January 18th.
The following paragraph is a compilation of the thoughts shared during small-group break-out session of the
Forum meeting. Subsequently, the questionnaire results are summarized.

Forum Meeting Consultation
Small group discussions centered around three questions. First, what qualities and skills is the parish community
looking for in a new Dean and Rector? Second, what strengths and challenges characterize our Cathedral
community? And, finally, what are our hopes and aspirations as a Cathedral community?
The feedback from the Forum consultation has informed the writing of the parish profile. The discussions
highlighted the need for a Dean and Rector with good communication and leadership skills, whose spirituality
and theological understanding informs liturgical decisions and homilies. Our strengths, especially as a
downtown church in a magnificent heritage building that provides an oasis of prayerful calm, are also perceived
as challenges. We strive to welcome all who enter our doors with a peace that is rare among busy tourists and
downtown workers, and we feel called to serve the homeless immediately around us, while at the same time
striving to maintain and develop our programs and carry out repairs to the building.

Summary of Questionnaire Responses
A total of 86 questionnaires were filled out either online (using Survey Monkey) or on paper. The online option
was the most popular choice for respondents (75 of 86 respondents).
Question 1: Strong Sense of Community (PERCENT respondents)
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1. Comments suggest that intentionally fostering community life is important for the parishioners of Christ
Church Cathedral. This community is to be based on authentic relationships and grounded in good
communication, and is both a refuge and a launching pad for outreach to the lonely and the transient.

Question 2: Embracing and Celebrating Diversity (PERCENT respondents)
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Q2: Embrace and Celebrate Diversity

2. Diversity is viewed as an asset and source of pride. Engaging with marginalized communities and providing
a safe space is, in general, thought to be a natural outcome of the Christ’s call to welcome the stranger.
Various ways of construing diversity were mentioned as deserving our attention, including gender, age, and
ethnicity.

Question 3: Music in Liturgical Activities (PERCENT respondents)
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3. The liturgical music of our services commands strong support and there is broad agreement that it draws
people to the Cathedral and that it represents the soul of the church and its tradition. Most respondents
indicated a love and deep attachment to the music sung by the choir at our services. There were some
critiques, including from those who seek a more “informal” approach to worship music (i.e., recognizable
tunes) to encourage greater participation in the liturgy by the parishioners.

Question 4: Encouragement of Cathedral Use for Musical and Art Performance (PERCENT respondents)
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4. Most respondents indicated that making our space available for public performances was a valuable
practice insofar as it showcases our space, builds relationships with the music scene and is financially selfsustaining.

Question 5: Cathedral as Source of Spiritual Sustenance (PERCENT respondents)
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5. Respondents revealed a wide range of interpretive lenses through which “spiritual sustenance” can be
construed. Some key sources of spiritual nourishment include: good preaching, empowering worship,
music, and a need for deeper interpersonal relationships.

Question 6: List at least three (3) of the most important activities to you at the Cathedral.
6. See responses summarized in Table 1 at the end of this Appendix.

Question 7: How Important Is Daily Worship at the Cathedral? (PERCENT respondents)
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7. Respondents clustered into three camps: 1. Pragmatic: If the number of people who make use of these
services can justify the continued offering of these services to the community, then they should continue. 2.
Witness: Daily worship is part of a Cathedral’s witness to the presence of God in our midst, regardless of the
number of worshippers who show up. 3. No comment: A significant number of respondents declined to
comment, citing the fact that they live too far away to take advantage of daily services.

Question 8: How Important Is It to Maintain the Current Style of Worship? (PERCENT respondents)
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8. This question revealed a broad range of perspectives on the subject of church liturgy. Many appreciated the
care that goes into crafting the Sunday liturgies, some expressing a desire for more creativity and
contemporary language/music, others very defensive of the music program and desiring a return to older
forms. We should be attentive to the variety of reasons people attend and the variety of expectations they
bring and steer a balanced course.

Question 9: Worship Services and Prayer Groups in French (PERCENT respondents)
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9. Incorporation of the French language was generally viewed as a positive step and a realistic response to our
environment. Some wished to emphasize the anglophone identity of the Cathedral as worthy of upholding.

Question 10: Cathedral Efforts for Community Outreach (PERCENT respondents)
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10. Serving the poor and engagement with social justice were given special attention by respondents.
Respondents noted that the Cathedral does a good job of witnessing to the variety of worthy causes that
exist. Outreach to the LGBTQ+ community was frequently mentioned, with some praising our openness and
others seeing too much emphasis being placed on this one particular area.

Question 11: Keeping the Cathedral Open Every Day (PERCENT respondents)
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11. Respondents were very supportive of keeping the Cathedral open every day. It was noted that keeping our
space open for prayer and quiet is a significant and important offering to the wider community.
Question 12: Feeling Encouraged to Contribute Time and Talents (PERCENT respondents)
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12. Respondents felt very encouraged to participate, this being counterbalanced, however, with a perceived lack
of acknowledgement for the work of volunteers. There was also a concern that volunteers may be burning
themselves out.

Question 13: Respondents were asked to rank the listed skills and qualities in order of importance. This
question was problematic, since most other questions asked respondents to respond by rating (rather than
ranking). The frustration with this change in instruction made it difficult for respondents to choose one skill or
quality over another when, as outlined in the comments, respondents felt many were equally important.

Question 14 asked respondents to add skills and qualities to the list in the previous question. Many of these
responses were different iterations of one of the already-listed qualities. Examples of other qualities mentioned
included: passionate about social justice, able to self-care to prevent burn-out, energetic, open-minded,
humility to listen, emotionally available, and a love of music.

Question 6:
Table 1: Activities most important to respondents, divided into broad categories, showing specific program
responses for each category (numbers of responses in brackets).
Religious Services
(79)

Community
Outreach (66)

Music Related
(36)

Sunday service(s)/
Communion (28)

Social Justice
Action Group (20)

Daily services (10)

End-of-month
lunch (14)

Concerts (5)

Social service (6)

Liturgical music
(2)

Liturgy (6)
Sermons of quality
(6)

Engagement/

Worship (5)

involvement (5)

Evensong (4)

Fair trade kiosk
(4)

Holiday services (4)
8 a.m. Sunday
service (3)
Services in general
(2)
Holy Week and
Christmas services
(2)

Welcoming to all /
open all day (4)

Music (17)
Choir (8)

Organ music (1)
Music and art (1)
Sing-along
Messiah (1)
Singing together
(1)

In the Cathedral
Community
(35)
Fellowship/
Community (15)

Sunday School
(10)

Coffee hour (5)

Education (10)

LBGTQ+ (5)

Young adults/
Hungry Minds (2)

Volunteering (3)
Cathedral Forum
(2)
Pain, partage,
prière (1)
Reading Group
(1)

Special and
cultural events (3)

Youth group
sleepover (1)

Nuits blanches (2)

Diocesan events
(1)

Public theology
(2)

French Eucharist (2) Ecological justice
(1)
Lessons and Carols
service (1)
Amnesty
International (1)
Baptisms/Marriages/
Funerals (1)
Community
garden (1)
Linen care (1)
Care for seniors
Crèche (1)
(1)
Interaction with
Refugees
clergy (1)
sponsorship (1)
Praying together (1)
Journées de la
culture (1)
Being together (1)

Education (24)

Study/training (1)
Bible study (1)

Spiritual (6)
Retreats (3)
Quiet days (1)
Prayer group
(1)
Prayer life (1)

APPENDIX 11
Parish Questionnaires, English and French

CCC Search Committee Parish Consultation
With this questionnaire, the Search Committee is seeking to develop a better understanding of our strengths,
challenges, needs, and vision as a community today. This is a necessary step in finding the right match for the position of
Dean and Rector of Christ Church Cathedral. For ease of analysis, the Committee encourages parishioners, if possible, to
complete the questionnaire online, at https://www.surveymonkey.com/r/ParishConsult before Wednesday, January 18,
10:00pm. However, if you prefer to respond in writing, please feel free to use this form. When completed (both sides of
the page), please deposit it in the box at the back of the Cathedral. Thank you for taking the time to reflect and respond.

In your opinion:
1. How important is it for a downtown church to have a strong sense of
community?
Not important

neutral

extremely important

2. How important is it that we embrace and celebrate diversity (e.g. gender,
age, ethnicity) in our community?
Not important

neutral

neutral

neutral

neutral

Comments

extremely important

5. How important is it, in your life, that the Cathedral be a source of
spiritual sustenance?
Not important

Comments

extremely important

4. How important is it that we encourage use of the Cathedral for musical
and art performances?
Not important

Comments

extremely important

3. How important should music be in our liturgical activities?
Not important

Comments

Comments

extremely important

6. List at least three (3) of the most important activities to you at the Cathedral.

7. How important is it to have daily worship services at the Cathedral?
Not important

neutral

8. How important is it that services at the Cathedral maintain the current
style of worship?
Not important

neutral

Comments

extremely important

extremely important

Comments

9. How important is it that the Cathedral offers worship services and prayer
groups in French?
Not important

neutral

extremely important

10. How important are the Cathedral’s efforts for community outreach?
Not important

neutral

extremely important

11. How important is it to keep the Cathedral open every day?
Not important

neutral

neutral

Please provide examples of important
outreach activities:

Comments

extremely important

12. Do you feel you are encouraged to contribute time and talents to
supporting the Cathedral’s operations (liturgies, management) and
ministries (social service, social justice actions, etc.)?
Not at all

Comments

Comments

very much

13. Please rank the following skills of the new dean and rector in order of importance, in your view (1 = most
important, 10 = least important).

_____ Collaborative leadership
_____ Fluency in English and French
_____ Pastoral leadership
_____ Strong management skills
_____ Passionate, prayerful spirituality
_____ Good preaching
_____ Good liturgical leadership
_____ Team building
_____ Encouraging and fostering spirituality
_____ Effectiveness as a Christian educator
Please indicate any other skills or qualities that you would like to suggest:

Comité de sélection - Questionnaire de consultation paroissiale
Par ce questionnaire, le Comité de sélection espère mieux saisir et comprendre les points forts, les défis, les besoins et la
vision de notre communauté. Ceci est une étape primordiale afin de trouver le candidat idéal pour le poste de doyen et
recteur de la Cathédrale Christ Church. Pour faciliter l’analyse, le Comité vous encourage fortement de répondre au
questionnaire en ligne, au : https://www.surveymonkey.com/r/ConsulterParoisse avant mercredi 18 janvier à 22
heures. Si, par contre, vous préférez répondre par écrit, vous pouvez utiliser ce formulaire, et déposez le questionnaire
complété (recto verso) dans la boîte à l’arrière de la Cathédrale. Merci de prendre le temps de réfléchir et d’y répondre.

Selon votre opinion :
1. À quel point est-il important que les membres d’une église du centre-ville
comme la Cathédrale aient un grand esprit de communauté ?
Pas important

neutre

extrêmement important

2. À quel point est-il important de prendre en compte et de célébrer la
diversité (exemples : le genre, l’âge, l’ethnicité) dans notre communauté ?
Pas important

neutre

neutre

neutre

neutre

Commentaires

extrêmement important

5. À quel point est-il important dans votre vie que la Cathédrale soit une
source de nourriture spirituelle ?
Pas important

Commentaires

extrêmement important

4. À quel point est-il important d’encourager l’utilisation des espaces de la
Cathédrale pour les représentations musicales et artistiques ?
Pas important

Commentaires

extrêmement important

3. Quelle devrait être l'importance de la musique dans nos activités
liturgiques ?
Pas important

Commentaires

Commentaires

extrêmement important

6. Énumérer au moins trois (3) des activités que vous considérez les plus importantes pour à la Cathédrale :

7. À quel point est-il important d’avoir des offices quotidiens à la Cathédrale ?
Pas important

neutre

8. À quel point est-il important que les offices de la Cathédrale continuent de
dérouler de la même façon qu’en ce moment ?
Pas important

neutre

Commentaires

extrêmement important

Commentaires

extrêmement important

9. À quel point est-il important que la Cathédrale offre des offices en français
et des groupes francophones de prières ?

Commentaires

Pas important

neutre

extrêmement important

10. À quel point sont importantes les activités de sensibilisation/mobilisation
communautaires de la Cathédrale ?
Pas important

neutre

extrêmement important

11. À quel point est-il important de garder la Cathédrale ouverte tous les
jours de la semaine ?
Pas important

neutre

neutre

Commentaires

extrêmement important

12. Vous sentez-vous encouragé à partager votre temps et vos talents afin de
soutenir les opérations de la Cathédrale (les liturgies, l'administration) et les
ministères (le service social, les actions de justice sociale, etc.) ?
Pas du tout

Veuillez donner des exemples
d'activités de sensibilisation/
mobilisation importantes :

Commentaires

énormément

13. Veuillez classer les compétences suivantes que devrait posséder le nouveau doyen et recteur par ordre
d’importance. (1=la plus importante , 10=la moins importante).
_____ Leadership collaboratif
_____ Maîtrise de l'anglais et du français
_____ Leadership pastoral
_____ Solides compétences en gestion
_____ Spiritualité engagée et basée sur la prière
_____ Bonne prédication
_____ Bon leadership liturgique
_____ Rassembleur d'équipe
_____ Capacité d’encourager et de cultiver la spiritualité
_____ Efficacité en tant que pédagogue chrétien(ne)
Si vous avez d'autres compétences/qualités à suggérer, veuillez les indiquer ici:

