
 

  

 

 
 
 
 

 
 
 
 
 
 
 

 
    
 

 
 
 

 
 
 
 
 

 

 

UNDER THE SPIRE 

   

1860 

                        

2016 



                                                                                                                                                 
_____________________________________________________________________________________ 

TABLE OF CONTENTS 
 

1.0 EXECUTIVE SUMMARY.........................................................................................................................................................  1 

 

2.0 STATEMENT OF NEEDS…………………………………………………………….………………………………..……………………….. 4 

 

 2.1  Urgent Repairs of the Infrastructure……………………………………...……….………………………………..………. 4 

        Saving the Spire 

 

 2.2  Safeguarding Our Social Outreach Programs……………….………………………………….…………………..….. 6 

        The homeless 

        The mentally ill  

        Anonymous groups 

        The Social Service Society  

         - The hungry 

         - Care for seniors and shut-ins 

         - The 2016 Refugee Sponsorship Project 

        The Cathedral and social justice 

 

  2.3  Preserving a Spiritual Oasis in the Heart of Montreal………..………………………………………………… 12 

         Each day prayer for the city rises from the heart of the Cathedral 

 

  2.4  Preserving Our Leadership and Commitment to Music …………………………………………..……….…. 14 

         A living tradition 

         Oasis Musicale 

         A concert venue 

         A rehearsal space 

         Pushing the boundaries 

        

  2.5  Sustaining Our Civic Commitment…………………………………………….……………..……………………………. 21  

         Contributing to the socio-economic life of Montreal 

         The Raoul Wallenberg Square 

         Journées de la culture & Nuit blanche 

  

3.0 GOOD GOVERNANCE AND INVESTMENTS………………………………..……………………………………….….……….. 23 

 

 3.1  Our governance…………………………………….……………………………………………………….………………………….. 23 

        Cathedral Forum 

        Cathedral Corporation 

               Episkopé 

 

  

 

 



                                                                                                                                                 
_____________________________________________________________________________________ 

 

 

 3.2  Financial Sustrainability…………………………………………………………………………………….…………………….. 24 

        Responsible operations and investments 

        Attendance 

        Financial statement 2014-2015  

        Financial statement 2013-2014 

         

 

4.0  CONCLUDING STATEMENT……………………………………………………………………………………………………………... 30 

 

5.0  APPENDIX ………………………………………………………………………………………………………………………………………… 31 

         

       5.1  Oasis Musicale - posters 

       5.2  Concerts - posters 

       5.3  Les Journées de la culture 

 



 
_____________________________________________________________________________________ 

1 | U n d e r  t h e  S p i r e  

 

1.0 EXECUTIVE SUMMARY 
 

THE OBJECTIVE OF CHRIST CHURCH CATHEDRAL’S  

MAJOR FUNDRAISING CAMPAIGN 
 

Christ Church Cathedral’s one-time major fundraising campaign, Rising Up From the Heart of 

Montreal, aims to raise $8 million over 5 years. In addition to urgent repairs needed to the 

Cathedral’s historic spire, masonry, and aging infrastructure, donations will also support growing 

social outreach and public musical offerings. The aim is more than to restore an architectural 

landmark; it is to secure the Cathedral’s future in its vital role in the community and as an 

integral part of the fabric of Montreal. 
 

THE PROBLEM 
 

Despite diligent maintenance over the years, time and the elements have been hard on the 

Cathedral building. A comprehensive assessment conducted in 2015 by EVOQ Architecture 

(formerly Fournier, Gersovitz, Moss, Drolet & Associates), an architectural and design firm with 

recognized expertise in heritage buildings, identified a number of immediate interventions 

needed to repair, restore, and upgrade the building—both inside and out—before even more 

complex, costly, and hazardous issues arise.  

 

The largest challenge by far is the Cathedral’s spire, which is corroding from the inside and is 

at risk of collapse. The planned repairs are crucial to ensure the continued integrity of the 

building and to support Christ Church Cathedral’s vital mission to serve the community, 

reaching out to those in need, and to advance principles of social justice. 

 

THE SOLUTION AND THE PROMISE 

 

In response to the urgent infrastructure needs, we are embarking on an unprecedented major 

fundraising campaign in anticipated partnership with the Conseil du patrimoine religieux du 

Québec (CPRQ). Support from other government agencies will also be sought. 
 

Encouraged by an initial wave of support from a number of community leaders, we 

believe the campaign will also secure long term funding for growing social outreach and 

popular public music programs. We hope to rally public and private support to ensure a 

successful campaign and consolidate the position of Christ Church Cathedral as a vital player in 

the Montreal community. 
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THE CATHEDRAL’S VALUE AND IMPACT 

 

Built in 1859, Christ Church Cathedral is a designated national and provincial treasure unique of 

its kind—a superb example of Gothic Revival church architecture—which attracts tens of 

thousands of people each year. Tourists come not only from Quebec and other provinces of 

Canada, but from all over the world. People come with diverse intentions: to take in the 

Montreal sights; to learn about history and culture; to see a beautiful architectural building. 

Christ Church Cathedral is listed in the top 10 historic sites in Montreal in many guide books and 

appears on the front cover of the UK Automobile Association guide book to Montreal. 

 

 
Christ Church Cathedral plays its full part in the socio-

economic life of the city of Montreal. Not only is the 

Cathedral a key architectural heritage tourist 

destination and attraction, welcoming thousands of 

tourists from around the world every year, but ever 

since the 1980s development of the Promenades 

Cathédrale underneath the Cathedral, the famous 

“Cathedral on stilts” attracts commerce to the mall and 

the area.      

 

 
The Raoul Wallenberg square, on Cathedral land directly 

behind the church building, commemorates the Swedish 

diplomat who rescued approximately 33,000 Jews during 

the Holocaust. The square testifies to the Cathedral’s 

commitment to justice and human rights across religious 

divides and is a fair-weather oasis for hundreds of local 

office workers. 
 

 

The Cathedral also plays an active role in Montreal’s Nuit 

Blanche and Journées de la Culture, welcoming people  

to enjoy exhibitions, concerts, displays, film and media viewings, readings, workshops, and tours. 

During the last Nuit Blanche in February 2016, over 5,000 came through its doors.  
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Over the year, thousands of people attend 

the popular free-entry weekly concert series, 

L'Oasis Musicale.  In 2015 alone there were 

67 concerts, which puts Christ Church 

Cathedral in the top 3 Montreal venues 

offering free concerts. L'Oasis Musicale 

features music of the highest quality 

performed by emerging young artists from 

McGill University and Université de Montréal, 

both professional and non-professional 

musicians from the Montreal area and other 

parts of Canada, as well as international 

musicians.                                                                        McGill String Orchestra Concert                                                       

                                                                                            

 

But hundreds of people also come through the cathedral doors looking for something else: 

peace in a busy world; a connection with history and the faith of the past; a spiritual time of 

reflection.  Some are giving thanks, while others are sorrowful; some are hopeful and some 

frightened. People of all faiths and of no faith enter into this place to pray and meditate—not 

only Christians, but Buddhists, Sikhs, Hindus, Jews, Muslims, as well as others. Some pray to the 

God they know, while others pray to the God they do not know, in a sacred space where such a 

God might perhaps be found.  The doors of Christ Church Cathedral are open 7 days a week, 

and everyone is welcome.  There is no charge and there are no requirements for admittance.  

 

 

Hundreds of people come for help. They may be 

lonely; they may be frightened. Perhaps they cannot 

afford a therapist, perhaps they simply have no one 

to talk to. Every day a priest is available, and such 

encounters are almost an everyday occurrence. 

Some people come looking for food or money, 

some seek prayer or absolution. Some people come 

and we never know why. Many people sleep in the 

safety of the Cathedral grounds. 
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2.0 STATEMENT OF NEEDS                                       

 
2.1 URGENT REPAIRS TO THE INFRASTRUCTURE 

 
 

Despite diligent maintenance  

over the years, time and the 

elements have been hard on  

the Cathedral building. The 

comprehensive assessment 

conducted in 2015 by  

EVOQ Architecture identified a 

number of immediate interventions  

needed to repair, restore, and 

upgrade the building—both  

inside and out—before even  

more complex, costly, and 

hazardous issues arise: 

 

         

 
 

 The most serious challenge by far is the Cathedral’s spire. Extensive deterioration and 

damage are worsening as the clock ticks. The spire demands immediate action. 

 The Cathedral’s exterior façade and masonry require work. Columns at the entrance 

are eroded, and mortar between the stones requires repointing, particularly at the 

corners of the building. The stone steps at each entrance must be rebuilt. 

 The roof leaks during heavy snow and rainfalls and needs repair.  

 Interior walls and ceilings that have suffered water damage over the years because of 

the roof need extensive repair. 

 The electrical system must be upgraded to contemporary code safety standards. 

 The heating system is unreliable. A new, fuel-efficient and environmentally friendly unit is 

needed to replace the 27-year-old boiler. 

 The historic pews are in serious need of restoration, and the flooring under them must 

be replaced. 
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SAVING THE SPIRE 

The original 3.5-million-pound stone 

spire and tower had to be removed in 

1927, as the foundations proved unable 

to bear the weight. It took more than a 

decade to come up with a creative 

innovation and the necessary funding to 

replace the spire. In 1940, aluminum 

panels shaped to replicate the old spire 

were mounted on a steel structure. As 

the 2015 assessment reported, these 

two metals interact chemically, and 

climatic variations have also taken their 

toll. Today, the structural steel ribs as 

well as the rivet and bolt connections 

that bind the aluminum panels to the 

steel structure are in an advanced state 

of corrosion. This reduces their load-

bearing capacity and stability, putting the                              Inside view of the spire                                       

whole spire in a precarious state.          

                                                             

The aluminum panels themselves—now regarded by some as having become part of Canadian 

architectural history—are intact. The consulting architects, having considered various 

alternatives, advise dismantling the spire and building a new central structure to hold those 

panels in place. This solution respects the Cathedral’s architectural heritage and would ensure 

the spire is structurally sound and stable for the next century and beyond.  

 

This major project alone will cost $4.87 million. 
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2.2 SAFEGUARDING OUR SOCIAL OUTREACH PROGRAMS 

Consider these scenarios: 

 

Michael and Louise (not their real names) arrive in Montreal in December. Michael is from 

Ontario and ran away from his stepfather who beat him. He looks about 15 but says he is 17. In 

Ontario, under-18 year-olds are taken in by the police, but in Quebec the age cutoff is 16. 

Louise, who says she is 19 but looks 16, has a dog. They don’t want to be registered at any of 

the shelters. It is cold at night. They come to the Cathedral and sleep on the porch for three 

weeks.  

 

A young woman, about 25, sleeps on the Cathedral steps, her face bruised from having been 

beaten. She has a complex history and doesn’t want anyone to know.  

 

George, probably in his mid-50s, has serious hygiene and mental health problems. He is a loner 

and refuses to go to any of the shelters. He sleeps inside the Cathedral during the day and in a 

bundle in the snow at night.  

 

Sophie and Tyler (not their real names) are homeless but too proud to go to a shelter. They 

carry their belongings in a pull-along suitcase and pretend they are just travelling through 

Montreal. They come to services and sit in the Cathedral for hours at a time—where it is warm, 

where they are not kicked out, where people are kind.  

 

Consider the 6 to 10 people every night who sleep in the Cathedral porch. Many have social, 

mental, and addiction problems and have been expelled from other places. Most are low priority 

for the usual social safety nets—single men below the age of 40.   

 

Many homeless people have a great deal of mistrust of institutions. 

For many, the Cathedral is the very first place to go, a place of welcome and safety.  

For many people the Cathedral is the only safe place at night. 

 

 

What the Cathedral can offer 

 

We took care of the immediate needs of Michael and Louise. We gained their trust. We 

contacted and worked with Dans la Rue, who have experience with young people. Eventually 

they were given help. 
  



 
_____________________________________________________________________________________ 

7 | U n d e r  t h e  S p i r e  

 

 

We contacted the YMCA about the young woman, and they sent a female social worker 

specialized in domestic abuse to help her.   

 

After weeks of taking George to St Michael’s Mission for showers, foot care, doctor’s treatment, 

and new clothes, we were able to work with other agencies to ensure he was cared for in an 

environment that suited him.  
 

Sophie and Tyler are just always welcome—we treat them with respect and friendship.  

 

As for the homeless on our doorstep, we build up mutual trust and respect and stability and 

advice. It is the personal relationships which are all-important. We work with them (and with 

CACTUS Montréal) to monitor and help with drug addictions.  

 

In addition to the homeless, the Cathedral draws people with a wide variety of spiritual and 

emotional needs. Examples of recent pastoral encounters at the Cathedral include:  

 

Bobby, who has just had an argument with a partner, who has left with the children.   

The young person visiting Montreal on business who is having an affair and needs to talk.  

A parent dealing with the anniversary of the death of child, with no one to tell and grieve 

with. 

People just feeling overwhelmed and needing some kind of spiritual help. 

People who don’t belong to any spiritual community and want somewhere to go where no 

one will ask questions, or expect them to belong, or ask what they believe, but where someone 

will just be there for them.  

     

The encounters are many and varied. 

 

The Cathedral is open every day. A priest is always 

available to people who request pastoral care. This 

might be after one of the three daily worship 

services, for instance. These types of pastoral 

conversations occur about 4–8 times a week. 

 

The Cathedral is almost unique in being a space in 

downtown Montreal where people can respond to 

situations and express personal grief and anxiety in a 

ritual way, lighting a candle, saying a prayer. On any 

one day, between 30 and 100 people will light a 

candle in this way. In summer this number is much 

higher.  
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THE HOMELESS  
 

Christ Church Cathedral is the only church to be a member of RAPSIM (Le Réseau d'aide aux 

personnes seules et itinérantes de Montréal) and is actively committed to helping the homeless.  
 

In 2013, the Cathedral Corporation commissioned a report on the state of homelessness in 

downtown Montreal so that we could better understand the specific circumstances of the 

homeless people on our doorstep, what other services are available to them, and the way in 

which the Cathedral can co-operate with those services. 
 

The Cathedral grounds are never closed, and many homeless people (on any given night, 

between 6 and 12) sleep on our grounds. They tend to be a mix of young travellers and people 

with significant substance dependency or mental health issues who are excluded, or who self-

exclude, from other services. For many of those who sleep here, we are the only place to which 

they feel they can turn.  The Cathedral is one of the few places where homeless people can go 

indoors during the day to keep warm and dry and be treated with respect. On any given day, up 

to 4 homeless people can be found sitting undisturbed in various places around the Cathedral.  
 

Although the Cathedral does not offer designated services for the homeless who sleep on our 

grounds, we do offer:  

 toilet and washrooms; 

 a warm and dry indoor space; many come into 

the Cathedral to dry their clothes or blankets or 

just to sit and warm up;  

 a sense of security and being cared for; 

 advice and pastoral support; 

 respect and a steadfast caring community.  

 

 

Here at Christ Church Cathedral, we see our role as providing a constant safe place where 

people will not be rejected. We attempt to work with the homeless in a respectful way and try to 

help them to live their lives constructively. Having gained their trust, we offer advice and help as 

appropriate. For many of these people we are their only community and constant. We have on 

occasion dealt with the very young and people who are frightened of the authorities. We work 

closely in these cases with Dans la Rue. 
 

What people who are homeless say about us:  

 “It feels very safe to sleep on the grounds of the Cathedral.” 

 “The people of the Cathedral are nice to us.” 

 “We don’t feel personally judged at the Cathedral.” 

 “There have never been any problems at the Cathedral.” 
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THE MENTALLY ILL  
 

Because the Cathedral is open and welcoming, and because of the community’s inclusive 

mission statement, many people with mental health crises come to the Cathedral for help 

(on any one day there are between 1 and 4 such cases). Our Cathedral staff, vergers and clergy 

have undergone training to respond to mental health crises in appropriate ways. We see the 

Cathedral as a place where people can feel respected, be listened to, and, if appropriate, seek 

help.  

 

 

ANONYMOUS GROUPS  

 

The Cathedral confidentially supports the Friendship Volunteer Association/Amitié Bénévole, a 

weekday 11am—6pm drop in centre for between 30 and 60 people with schizophrenia. When 

their property burnt down in 2013, the Cathedral welcomed the Friendship Volunteer 

Association/Amitié Bénévole into the Undercroft for the minimal rent of $600 per month, which 

only covers 40% of the actual operating costs. (This was the cost of their utilities in their own 

building prior to the fire and is all they can afford.) The remaining costs are covered by the 

Cathedral.  

 

 

THE SOCIAL SERVICE SOCIETY  

 

Christ Church Cathedral Social Service Society has been operating under various names for close 

to 100 years, serving members of the Cathedral community as well as the city around it. It 

initiated the ecumenical committee that founded Auberge Madeleine and L’Abri en Ville, both of 

which became self-sustaining organizations and continue to be significant resources in 

Montreal’s network of social services. The Society plays an important role in the Cathedral’s life 

and work: 

 

The hungry  
 

On the last Sunday of every month (except July, August, and December), the Social Service 

Society provides a hot and satisfying lunch for roughly 250 people in need. With volunteers 

serving as hosts at each table, 144 people enjoy the meal “family style” in Cathedral Place. 

Another 100+ meals are served as take-away for those who could not be accommodated in the 

hall or who are uncomfortable in such groups. Volunteers serve as hosts at each table, run the  
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kitchen, pour the coffee, and clear the dishes. It is an opportunity not only to meet a basic need 

but also to encounter other people while sharing a meal. 

 

The Social Service Society has been organizing the Last Sunday of the Month Lunch for over 20 

years and has seen a steady increase in the number of meals served and take-away meals 

provided. The cost of the lunches is covered by the Social Service Society and through the 

donations of generous individuals and organizations, such as schools, whose students and 

parents also frequently volunteer as table hosts. 
 

 

Care for seniors and shut-ins  
 

The Social Service Society reaches out to the Cathedral’s senior members and other parishioners 

who are no longer able to attend services due to poor health, transportation constraints, or 

other impediments. 

 

The Person to Person (or P2P) program sends cards, frequently designed by the Sunday School, 

at Thanksgiving, Christmas, and Easter. In addition, P2P arranges for parishioners to visit and 

deliver flowers at Christmas and Easter to those who are not able to be with the community in 

body. A Seniors’ Lunch takes place at noon on the second Tuesday of every month at Cathedral 

Place. Each month, a different theme is chosen for discussion and sometimes for the food, too!  

 
 

The 2016 Refugee Sponsorship Project  
 

Christ Church Cathedral, in partnership with 

the Social Service Society, is working with 

Action Réfugiés Montréal (ARM) to sponsor a 

refugee family in the coming months. ARM, 

founded by the Anglican and Presbyterian 

churches, originally focused on assisting 

Central American refugee claimants, and 

later expanded to include visits to refugee 

claimants in detention. In 1992, the centre 

assumed the Refugee Sponsorship Program 

of the Anglican Diocese of Montreal. The 

first refugees to benefit from this program       The 2015 Christmas Crèche – an outward symbol of our commitment. 

arrived on May 12, 1992, and 33 more  

arrived before the end of that year.  
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To date, ARM has welcomed over 750 sponsored refugees to Canada and visits about 400 

people each year in the detention centre. Every year it helps 5 to 10 refugee women through the 

Twinning program, which matches refugee women with women volunteers in Montreal.  

 

To prepare to sponsor a refugee family, the Cathedral has followed a six-month preparation of 

raising both funds and awareness and establishing a solid support team. We have raised $28,000 

and formed a team to provide help and support in the areas of housing, healthcare, education, 

language, employment, social integration, schooling, and transportation. The refugee 

sponsorship team currently has 15 people actively involved, with a further 40 people offering 

help and services. 

The Cathedral community is now ready and awaiting the necessary paperwork from ARM and 

the Canadian government so we can actively support a refugee family. We hope to continue this 

and sponsor other families in the future.  

 

 

THE CATHEDRAL AND SOCIAL JUSTICE  
 

The Cathedral is also actively involved in a wide variety of other social justice issues: 

International fair trade; Aboriginal rights and the Truth and Reconciliation Commission; Climate 

change; Amnesty International; and LGBTI rights. 

  



 
_____________________________________________________________________________________ 

12 | U n d e r  t h e  S p i r e  

 

 

2.3 PRESERVING A SPIRITUAL OASIS  

IN THE HEART OF MONTREAL  

 
In 1859, when Christ Church Cathedral was built on the green open fields to the north of the city 

at that time, the 350-foot spire rose high as a strong and powerful image. Today the Cathedral is 

dwarfed by office buildings and skyscrapers.    

 

Yet, whereas the large office blocks create a sense of being 

hemmed in, the gracefulness of the spire has the opposite 

effect. The sky above is opened up for visitors, tourists, and 

workers alike, as the wide expanse of blue sky is, as it were, 

brought downwards to fill the busy streets below. 

 

On a warm summer’s day, hundreds of people sit in the 

Cathedral grounds or in Wallenberg Square on their lunch 

break. This Cathedral space is a true oasis of light, even if 

many of those who benefit from it do not explicitly know how 

the openness above them and the architecture around them 

both contribute to helping them feel refreshed and less 

constrained. 

 

The spire provides an opening to light and a symbol of spiritual sustenance in a busy world:  a 

powerful symbol of the Cathedral’s role as a centre of faith and prayer, of pause and reflection—

a Spiritual Oasis in the heart of Montreal—raising the thoughts and hopes of Montrealers and 

visitors upward to higher things and offering their souls the possibility of peace and inspiration 

from on high.  

 

 

EACH DAY PRAYER FOR THE CITY RISES  

FROM THE HEART OF THE CATHEDRAL  
 

Christ Church Cathedral was built on the Anglican faith of our forebears. Today that same faith is 

expressed in a wide variety of ways.   

 

The Sacrament of Holy Communion is celebrated more than 8 times a week, and each day 

people from a variety of places and backgrounds attend this service. Morning and Evening 

Prayer are offered on behalf of, and for, all people more than 11 times a week. 
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At each service, members of the clergy and congregation pray for the needs of the whole world 

and for the sick. At Evening Prayer, they pray specifically for the needs that visitors to the 

Cathedral have written and posted into the prayer request box on that day. 

   

Some people come to the Cathedral regularly several times each week, and others drop in 

occasionally for a brief 30 minutes away from work to find prayer and peace, to remember an 

anniversary or event, or simply to pray for their concerns. All are welcome to sit quietly in the 

privacy of the Cathedral, a precious time of personal thoughts and memories.   

 

One of the gifts this Cathedral specifically offers is that people may attend services openly and 

freely—there are no questions to be answered, no justifications to be made, and no membership 

or payment required—our services and our space are truly open to all. In the Anglican tradition, 

Holy Communion is available to all regardless of their denominational membership. 

 

While this constant ministry of prayer may 

seem odd to many, from a Christian 

perspective this ministry of daily prayer for the 

people of the city of Montreal, for the world 

and its leaders, and for the needs of those who 

ask, is a vital part of the Cathedral’s spiritual 

life. It is not measured by the commercial 

criteria of success; rather, it is the beating heart 

of the Spiritual Oasis which is the Cathedral. It 

is the life of prayer that people experience 

within these walls.  

 

Weekday Evening Prayer is sung simply to ancient Gregorian plainchant in a monastic fashion. 

On any evening there may be 5 to 10 people singing the service and another 5 to 10 people 

sitting elsewhere in the Cathedral simply experiencing the atmosphere. Many others come and 

go.  

 

Every Sunday, Choral Evensong is sung using the traditional 16th century language of the old 

Book of Common Prayer and following in the Anglican choral tradition. These services are 

broadcast live on Sundays at 4pm on Radio Ville Marie (http://www.radiovm.com/) to hundreds 

of listeners. 

  

http://www.radiovm.com/
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2.4 PRESERVING OUR COMMITMENT TO MUSIC 

 

A LIVING TRADITION 

 

Christ Church Cathedral stands firmly in the great musical tradition of the Church and of the 

Anglican Cathedral musical heritage in particular.   

 

Unlike concert halls and secular institutions, the Cathedral receives no private donations nor 

government or municipal grants for its musical programs. The music the Cathedral is proud to 

provide here is done from Cathedral funds and from the generosity of those who attend services 

and concerts.  

 

We do so because music and spirituality have always been closely entwined from earliest times 

and because we believe music can express the deepest longings and sentiments of the human 

heart.    

 

Here at the Cathedral, we are proud to be able to provide excellent local young and emerging 

performers not only with a stunning and evocative architectural building and a superb location 

on St. Catherine Street, but with organizational support to provide an excellent musical 

performance experience.    

 

At the Cathedral, people who might never otherwise have the experience can hear world-class 

musicians performing the very finest music.  We strive to offer all people—irrespective of their 

ability to pay—the very best high-quality music played on the highest quality musical 

instruments. The Cathedral is a leading and committed player in Montreal’s music and arts 

scene. We spend about 15% of our annual budget on music. 

 

http://www.montrealcathedral.ca/music-and-the-arts/about-our-choirs/ 

 

 

A commitment to live music  

 

The Christ Church Cathedral Choir sings mass settings and motets by Palestrina, Byrd, Fauré, 

Britten, Healey Willan, and many other international composers week by week throughout the 

year. Directed with great skill by the musically-versatile Patrick Wedd, the Choir’s repertoire 

extends from 8th-century Gregorian chant, through Josquin des Prés in the 15th century, to 

living composers such as Jonathan Dove and Cecilia McDowall. 

  

http://www.montrealcathedral.ca/music-and-the-arts/about-our-choirs/
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This centuries-old liturgical music tradition is kept alive only by cathedrals such as Christ Church 

and other major churches around the world. Were it not for music programs like the one at 

Christ Church Cathedral, the vast majority of this repertoire would by now have been consigned 

to history; only rare examples are ever heard in the modern concert hall. The Cathedral 

community believes passionately in keeping this Anglican choral tradition alive in Montreal for 

generations to come.    

 

 

A commitment to local musicians 

 

The Cathedral Choir comprises 8 professional 

singers and 15 to 25 volunteers. Many of the 

professional singers are undergraduate or 

postgraduate music students at McGill University 

or the Université de Montréal. The Cathedral 

offers them the opportunity to study and perform 

a wide range and high volume of quality liturgical 

music to an excellent standard. This provides 

them with a salary to support them in their 

studies. 

 

The Cathedral appoints an assistant organist and 

an organ scholar each year from the McGill Organ Performance course. These posts provide the 

students with an annual honorarium and invaluable work-based experience, along with expert 

guidance and tutoring from the Cathedral’s music director Patrick Wedd. 

 

  

A commitment to new composers  

 

Christ Church Cathedral has had music written for its congregation throughout its history, 

including works by Healey Willan, Kenneth Meek, Alfred Whitehead, and more recently 

commissions from Robin Davies (choir member and professor in the electronic music studio at 

McGill), Jonathan Wild (choir member and professor of composition at McGill and composer for, 

among others, the King's Singers), John Burge (professor of composition at Queen's in 

Kingston), Elizabeth Ekholme (present member of the choir), Donald Hunt (former assistant 

organist, now assistant at St Mary's Cathedral, Edinburgh), and Patrick Wedd. The long history of 

music written by and for the Cathedral was celebrated in the 2009 CD Banquet Celeste, which 

contains many pieces of these musicians. 
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In 2015 Christ Church Cathedral commissioned a piece of music for Good Friday entitled ‘Corpus 

Christi’, set to words by Evelyn Underhill, from Jason Noble (b.1980), a PhD Candidate in 

Composition, Schulich School of Music, McGill University, and a volunteer member of Christ 

Church Cathedral choir (http://jasonnoble.ca/). The Cathedral has also commissioned a new 

Mass setting for Easter Day 2016.  

 

In these ways, Christ Church Cathedral is actively continuing the vital tradition of commissioning 

liturgical music from living composers, a tradition which stretches back to Gabrieli, through 

Bach, and to the present day.  

 

 

A commitment to authentic performance practice  

 

Christ Church Cathedral offers one of the very few existing places to hear masses, motets, and 

anthems in the setting for which they were composed, and performed faithfully, authentically, 

and free of charge. 

 

No CD or concert hall performance can match the authenticity of hearing Gabriel Fauré’s Messe 

de Requiem sung within the context of a Requiem Mass on the feast of All Souls, or Allegri’s 

famous setting of psalm 51 within the context of Ash Wednesday or Good Friday.  

 

 

 

L’OASIS MUSICALE 

 

The L'Oasis Musicale concert series offers another eloquent 

demonstration of Christ Church Cathedral’s commitment to bringing 

high-quality classical music to the widest possible audience, 

Montrealers and visitors, young and old, irrespective of income or 

background.  

 

Launched in January 2014, L'Oasis Musicale presents a free classical 

music concert every Saturday year-round at 4:30pm. These popular 

concerts regularly attract audiences of 90 to 120. The supporters’ 

mailing list has 160 adherents, and the Facebook page has over 700 

likes. Following on the popularity of these concerts, a new summer 

series, Wednesday Evenings at the Oasis, was successfully added in 

April–July 2015, and there are plans to expand this to May–

September in 2016. 

http://jasonnoble.ca/
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Open access to all  

 

L'Oasis Musicale concerts are free and open to all, with those who can afford it encouraged to 

give a voluntary contribution as they leave. About 60% of the audience leave a donation, 40% 

pay nothing, and the average donation is about $3. The Christ Church Cathedral L’Oasis Musicale 

team believes passionately that excellent live music of the highest quality should be available for 

all, the poorest as well as the richest. 

 

Unlike at concert halls with box offices and security guards, the public is directly invited to 

attend excellent live musical performances by means of leaflets handed out on St. Catherine 

Street for 45 minutes before each L'Oasis Musicale concert. People who might never encounter 

live classical music are drawn into staying and enjoying the experience of hearing, perhaps for 

the first time, a Mozart string quartet or Prokofiev piano sonata. We calculate that about 20% of 

our audience enters spontaneously thanks to this proactive and hospitable welcome. 

 

 

Support for young and emerging performers  

 

Musicians are so eager to play at L'Oasis Musicale that performers are fully booked 6 months in 

advance.  

 

L'Oasis Musicale offers musicians:  

 the opportunity to perform in a well-known and inspiring downtown venue; 

 the support of the L'Oasis Musicale team for all administration and publicity: 

 a guaranteed audience in the region of 70–120; 

 no cost or financial risk:  the concerts cost performers nothing at all;  

 performers usually take away about from $75to $300 from the donations (the Cathedral 

takes about $150 to cover expenses).  

 

All music performance students at McGill University and the Université de Montréal must give a 

concert as part of their performance degree. Presenting a recital at L'Oasis Musicale offers them 

an excellent location, organizational support, financial reward, and above all the authentic 

concert experience of performing in front of a live audience. The L’Oasis Musicale team prides 

itself in offering high quality and varied classical music programs, presented by a wide range of 

musicians. Please see the appendix for examples of posters. 
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Among our past performers we are delighted to name: 

 

-  Charles Richard-Hamelin, silver medalist and laureate of the Krystian Zimerman award for best 

sonata at the International Chopin Piano Competition in 2015 

(http://www.charlesrichardhamelin.com/). 

 

- Philip Chiu, first recipient of the Prix Goyer (Extreme Emerging Artist)—Canada’s largest prize 

for an emerging artist in classical music (http://philipchiu.ca/). 
 

- Claudine Ledoux, recipient of multiple 

bursaries from Musicaction, Le Conseil des 

arts et des lettres du Québec, and The Canada 

Council for the Arts 

(http://claudineledoux.com/). 
 

- Victor Fournelle-Blain (viola) and Marc 

Djokic (violin), new young members of the 

Montreal Symphony Orchestra.   
 

Phil Chiu - Ravel: Tombeau de Couperin I.Prelude    

(https://vimeo.com/116168833) 

 

L’Oasis Musicale has also presented numerous musicians from Chamber Music Without Borders, 

a special collaboration between student musicians at the Schulich School of Music and the 

Montreal community, in which soloists and ensembles offer free, accessible performances in 

return for the opportunity to perform and experiment with music for appreciative and diverse 

audiences. 

 

 

A CONCERT VENUE  
 

Christ Church Cathedral is among the prime downtown venues for a wide variety of rental 

concerts. These concerts are ticketed and earn revenue for the Cathedral. A few examples of 

concerts in 2015 include: 

- L’amour et la vie/Love and Life; 

- Festival Bach Montréal 2015, Le Concerto spectaculaire; 

- McGill Chamber Orchestra, G. H. Handel’s Le Messie/Messiah; 

- Adleisia:  Winter Lights/Lueurs d’hiver. 

 

Posters for these concerts can be found in the Appendix. 

http://www.charlesrichardhamelin.com/
http://philipchiu.ca/
http://claudineledoux.com/
https://vimeo.com/116168833
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A REHEARSAL SPACE 
 

The Corporation and parishioners of Christ Church Cathedral are committed to using the 

building fully and wisely for the benefit of Montrealers.               

 

 For many years Concerto Della Donna rehearsed weekly in the Cathedral Choir Room 

under the leadership of Iwan Edwards. Upon his retirement, that choir was disbanded 

and a new choir, Adleisia, was formed and continues to rehearse weekly at the 

Cathedral. 

 

 Les muses chorales rehearses in the Cathedral every Thursday evening.  

 

 This past year the Choeur des enfants de Montreal rehearsed their Christmas Concert in 

the Cathedral prior to their concert in McGill University’s Pollack Hall.   
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PUSHING THE BOUNDARIES  
 

From Friday, September 4, to early Saturday, September 5, 2015, the organists of Christ Church 

Cathedral performed ORGAN2/ASLSP (As SLow aS Possible) by John Cage. This performance 

took 12 hours and lasted through the night. At the same time as the organ played, other Cage 

compositions were performed simultaneously in the Cathedral, including one of his works for 

prepared piano. 
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2.5 SUSTAINTING OUR CIVIC COMMITMENT  

 
Christ Church Cathedral is committed to playing a full part in the cultural and community life of 

Montreal. We are enthusiastic in our involvement in a wide range of national, provincial, and 

local community events.  

 

 

CONTRIBUTING TO THE SOCIO-ECONOMIC LIFE OF MONTREAL 
 

Christ Church Cathedral plays its full part in the 

socio-economic life of Montreal. Not only is the 

Cathedral a key architectural heritage tourist 

destination and attraction, welcoming thousands 

of tourists from around the world every year, but 

with the 1980s development of the Promenades 

Cathédrale shopping mall underneath the 

Cathedral, the time of the “Cathedral on stilts” 

constituted one of the more spectacular periods of 

the development of Montreal’s downtown 

underground pedestrian network which and has 

since been attracting commerce to the mall and 

the area.  

 

In 2009, Christ Church Cathedral was awarded a Certificate of Excellence in Geotourism by 

the Geotourism Council and the National Geographic Society. The award testifies to the 

Cathedral’s adherence to principles of tourism that sustain or enhance the geographical 

character of a place, its environment, culture, aesthetics, heritage, and the well-being of its 

residents.  

 

 

THE RAOUL WALLENBERG SQUARE  

 

The Raoul Wallenberg Square and Memorial was unveiled in 

November 1995 in the courtyard garden of Christ Church 

Cathedral to commemorate the Swedish diplomat who during 

World War II was instrumental in issuing thousands of Swedish 

protective passports, organizing safe houses in Budapest that  
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provided shelter for approximately 33,000 Jews, and distributing food and medicine. In late 

1944, accompanied by his aides, he freed hundreds of people from the 125-mile “Death March”. 

He was eventually imprisoned and later declared dead by the Soviet government. 
 

Wallenberg is remembered for having saved more Jews during W.W. II than any single 

government. In 1995 a group of individuals in Montreal (including the late Alan Rose, O.C.) 

commissioned a monument to mark the 50th anniversary of the liberation of concentration and 

death camps in 1945. The project was entrusted to sculptor Paul Lancz, who created the bust of 

Wallenberg. Lancz himself survived the war in Budapest thanks to a Swedish passport issued by 

Wallenberg. He came to Montreal in 1956. Among his works is the bust of John F. Kennedy on 

President Kennedy Avenue just west of Place des Arts. 

 

On the occasion of its unveiling, The Right Reverend Andrew Hutchison, Anglican Bishop of 

Montreal at the time, said, “It is only fitting that a memorial to this remarkable Gentile be placed 

in the garden of the Anglican Cathedral in Montreal. As Canada’s only honorary citizen, 

Wallenberg is an example of how one man’s courageous actions can affect thousands of lives 

around the world.” 

 

The Square testifies to the Cathedral’s commitment to justice and human rights across religious 

divides and is a summer oasis for hundreds of local office workers. 

 

 

JOURNÉES DE LA CULTURE & NUIT BLANCHE 

 
In 2014 and 2015 the Cathedral 

participated in Journées de la Culture 

and Nuit Blanche with a full program 

of exhibitions, films, workshops, 

recitals, and poetry readings. Please 

see the 2014 Journées de la Culture 

timetable in the appendix. 
 

In February 2016, over 5,000 people 

visited the Cathedral for Nuit Blanche 

and in September 2015, 3,000 

attended the Journées de la Culture to  

take part in workshops, exhibitions, visits, and concerts. 
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3.0 GOOD GOVERNANCE AND INVESTMENTS 
 

3.1 OUR GOVERNANCE 
 

The Anglican Church is ‘synodically governed and episcopally led.’ This means decisions are 

taken democratically and, at the same time, Anglicans always look to their bishops for guidance 

and as a focus of unity. 

 

At the Cathedral a number of bodies and committees make decisions about different aspects of 

church life through Cathedral Forum, Cathedral Corporation, and Episkopé. 

 

 

CATHEDRAL FORUM 
 

Forum meets regularly during the year to discuss matters affecting the life of the Cathedral 

community. Various committees report to Forum, where people discuss everything from small 

changes in the liturgy to major fundraising and structural alterations. All members of the 

Cathedral community can attend Forum and are welcome both to speak and to vote. Some 

members (20–25) are also elected for a three-year term to have a special responsibility to attend 

meetings and to represent the congregation. 

 

 

CATHEDRAL CORPORATION 

 

Corporation is the official executive body, with legal responsibility for Cathedral operations, 

staffing, property, finances and investments. At its core, Corporation is comprised of three 

members: the Dean, who is the chair, the Rector’s Warden, appointed by the Dean, and the 

People’s Warden, elected by the congregation at the Annual Vestry Meeting. In practice, 

Corporation also includes two Deputy Wardens, also elected by the congregation, as well as the 

Treasurer, who is a member ex-officio. 

  

The Annual Vestry Meeting, held in February each year, is the full meeting of all members of 

the congregation, at which the financial accounts and budget are presented, members of Forum 

and Corporation are elected, and major decisions affecting the life of the Cathedral are taken. 
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EPISKOPÉ 

 

Episkopé is the pastoral and spiritual decision-making group of the Cathedral. It is made up 

primarily of people who hold a bishop’s licence (permission) for ministry in the Cathedral. All 

Cathedral clergy and licensed lay readers and spiritual directors are members, and other pastoral 

lay assistants may be included as appropriate. Episkopé discusses all matters of pastoral, 

spiritual, educational, and social justice concern in the life of the Church and the Cathedral and 

reports both to Corporation and to Forum regularly. 

 

 

 

3.2 FINANCIAL SUSTAINABILITY 
 

RESPONSIBLE OPERATIONS AND INVESTMENTS  
 

Christ Church Cathedral’s congregation is lively and growing. The Cathedral Community meets 

the costs for its regular operations through ground rent, congregational giving, and interest 

from the investment portfolio.  

 

The Cathedral’s revenue has grown from $647,000 in 2010 to $833,000 in 2015. This growth has 

come mainly from congregational giving (from $109,000 in 2010 to $190,000 in 2015) and 

investment income (from $121,000 in 2010 to $153,000 in 2015). This growth is especially 

important, as the annual ground rent from the Promenades Cathédrale shopping mall and the 

KPMG office tower is static at $408,570.  

 

 

Christ Church 

Cathedral   

2010–2015 

2010 2011 2012 2013 2014 2015 

(preliminary) 

Income  647,357  672,136  705,223  842,175  796,137  840,994 

Expenses 683,565  660,646  691,936  836,866  806,478  857,159 

              

Budgeted deficit  -32,063  -33,559  -39,134  -25,265  -52,646  -48,285  

              

Actual  -36,208  11,490  13,287  5,309  -10,341  -16,165  
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The market value of the Cathedral’s investments, which are managed RBC PH&N Investment 

Counsel, increased from $3,057,367 in 2010 to $4,032,112 at the end of 2015. The investment 

portfolio generates dividend and interest income to support the operations of the Cathedral. To 

this end, income increased in 2015 to approximately $155,000 from $144,000 in 2014 and 

$135,000 in 2013. In prior years the income was just above $100,000 p.a. These moves reflect the 

longer-term strategy of the Cathedral Investment Committee to seek higher returns through 

dividend-paying equities and a higher weighting in global corporate bonds.  

 

The extraordinary costs of the urgent repairs needed to the spire and the building are beyond 

the capacity of the Cathedral parishioners to absorb into regular operations; hence the need for 

the one-time major fundraising campaign. 

 

Christ Church Cathedral is more than just a church. Its designated significance as both a 

provincial and national heritage site and the important contribution of its social outreach and 

music programs make it a key player in the downtown community and an integral part of the 

fabric of Montreal. Through the Cathedral’s sound governance, wise investments, and this one-

time major fundraising campaign, we hope to ensure that Christ Church Cathedral continues to 

stand as a beacon of hope in the heart of the city.  

 

In 2015, the Cathedral conducted a stewardship campaign, asking the members of the 

congregation to increase their support of the Cathedral’s operating budget for 2016. The 

campaign was very successful.  
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ATTENDANCE 
 

 
 

Source: Statistics from 2012 and 2015 Diocesan Synod convening circulars 

 

 

 
 

 

 

FINANCIAL STATEMENT 2014–2015  
 

The Statement of Financial Position for 2014–2015 (from BDO Canada) will be available in May 

2016.  
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FINANCIAL STATEMENT 2013–2014 
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4.0 CONCLUDING STATEMENT 

 
Christ Church Cathedral’s unprecedented and one-time major fundraising campaign sets out to 

rally both public and private support to raise $8 million over 5 years. In addition to urgent 

repairs needed to the Cathedral’s historic spire, masonry and aging infrastructure, the campaign 

will also support the Cathedral’s growing social outreach and popular music programs.  

 
Failure to act now to make the crucially needed repairs, arrest the progressive deterioration, and 

restore this iconic symbol of our heritage will make the Cathedral’s preservation for future 

generations a far more challenging and financially daunting task in the years to come. 

 
While the “mother church” of all Anglicans in the region, the Cathedral represents much more 

than just a church. Situated in the heart of the city, its doors are open 7 days a week, attracting 

tens of thousands of people every year. Many are tourists coming to admire a federal heritage 

site listed among the 10 top tourist attractions in Montreal. The Cathedral building and 

Cathedral ministries also provide shelter to the homeless and spiritual guidance for all in need of 

it. Moreover, the Cathedral provides a meeting place for many community-based organizations 

and is an active participant in social causes. In keeping with its rich musical tradition, it is a 

popular concert destination, showcasing emerging artists and featuring as one of Montreal’s top 

three venues for offering free weekly concerts. 

 
We hope we can count on your support to ensure that Christ Church Cathedral remains the vital 

oasis in the heart of Montreal for the next 150 years as it has been for the past 150. 
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5.0 APPENDIX 
 

5.1. OASIS MUSICALE - POSTERS 
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http://www.oasismusicale.blogspot.ca/ 

https://www.facebook.com/OasisMusicale/ 

https://www.facebook.com/OasisMusicale/videos/11

89951454353726/?video_source=pages_finch_main_

video&theater 

  

http://www.oasismusicale.blogspot.ca/
https://www.facebook.com/OasisMusicale/
https://www.facebook.com/OasisMusicale/videos/1189951454353726/?video_source=pages_finch_main_video&theater
https://www.facebook.com/OasisMusicale/videos/1189951454353726/?video_source=pages_finch_main_video&theater
https://www.facebook.com/OasisMusicale/videos/1189951454353726/?video_source=pages_finch_main_video&theater
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5.2 CONCERT POSTERS 
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5.3  LES JOURNÉES DE LA CULTURE  
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