
CHRIST CHURCH CATHEDRAL 

2015 NARRATIVE BUDGET 
 

What is a narrative budget? 

A narrative budget is a way of presenting why we spend our money rather than what we purchase with our 

money by organizing our costs by work rather than by item.  The costs of things like salaries, heating, 

electricity, and our portion of diocesan overheard costs are shared by the areas of ministry, roughly according 

to the amount of time we spend in that work.  Time spent and the number of volunteers involved are also 

reported in a narrative budget, recognizing that time and energy are every bit as valuable as dollars and need 

to be stewarded just as wisely.  It can help us uncover (and evaluate) our priorities and focuses our attention on 

our ministry rather than our money.  In so doing, it is a useful tool for telling the story of our community – to 

ourselves and to the world beyond us. 

A narrative budget does not replace a line item budget in the oversight of our financial stewardship. 

 

The Areas of Ministry 

The areas of ministry used to create this narrative budget came from looking at the line item budget and 

grouping the obvious expenses into categories.  These areas are the means through which Christ Church 

Cathedral addresses the priorities outlined in 2012; in most cases, each area of ministry addresses more than 

one priority in various ways.  An important aspect of evaluating our work in these areas is asking the question 

of how well our priorities are addressed in each area.  We may also use our growing understanding of our 

ministries to re-evaluate our priorities. 

The areas of ministry are: 

• Worship 

• Ministry of Presence: Being a Spiritual Oasis 

• Community Building 

• Christian Education and Spiritual Development 

• Outreach and Justice 

 

Our priorities are: 

• Deepening Faith 

• Attracting New Members 

• Building Community 

• Pastoral Care 

• Radical Transformation and Justice 

 

 

A Note about This 2015 Narrative Budget 

As this is now our second narrative budget, we have only highlighted those activities which we anticipate 

receiving a higher share of the resources than last year - either because they are brand new (or nearly so) or 

because they have been identified as a particular focus for this year.  However, the nature of parish life is that 

things don't always fit neatly into the calendar year and so the specifics of what will get our attention in 

September can be hard to predict in January.  For instance, the 2014 budget made no mention of les Journées 

de la Culture - a huge undertaking that involved dozens of volunteers - or the 1st Sunday of the Month 

Evening Eucharist which was begun in October.  This 2015 budget will, no doubt, be similarly in error when we 

look back at it in a year's time.   What this style of reporting offers, however, is a chance to remember what we 

thought would get our attention at the year's start and to ask whether or not we were right - and why. 

 

 



WORSHIP 

 

 

Worship the Lord in the beauty of holiness 

     Ps 96:9 

 

 

Christ Church Cathedral takes worship seriously.  We 

understand that our worship not only shapes our own 

faith; it also bears witness to the glory and love of God 

to the many visitors who join us for worship – or who 

simply notice we are doing it.   

 

Through our worship, we address many of our community’s priorities:  deepening our faith, attracting 

newcomers, and strengthening our relationships with one another.  Our prayers for one another and for the 

world are expressions of our commitment to pastoral care and social justice and our Sunday services provide 

the context for organizing and connecting the many other activities at the Cathedral.  

 

In addition to on-going activities such as our carefully designed liturgies for Sundays and feast days, our music 

ministry, the work of very many volunteers during Sunday worship and for the daily offices, and the production 

of bilingual, user-friendly bulletins areas of particular focus or new development in 2015 include: 

 

• the experimental evening Eucharist on the 1st Sunday of the month (begun in the fall of 2014 and still 

covered under a Diocesan mission grant) 

 

• the building up the French language service 

 

• streamlining our process for managing Sunday volunteer rotas 

 

• exploration of our Sunday liturgical choices – deepening our understanding of what we do and why we 

do it and how we might want to change 

 

• more choral Eucharists to celebrate significant weekday feasts 

 

 

 

 

Number of volunteers involved: 96 (including the volunteer choir members)(+8%) 

Number of hours: 52.5 hours/week – not including Christmas, Holy Week, or Easter 

Costs specific to this ministry: $244,851 or 42% 

Share of overhead costs allocated to this ministry: $113,688 



MINISTRY OF PRESENCE: BEING A SPIRITUAL OASIS 

 

The Lord shall watch your going out and your coming in, from this time forth for evermore. 

Ps 121:8 

Standing on St. Catherine’s Street in the heart of downtown 

Montreal, Christ Church Cathedral has a call to a ministry of 

presence, opening its doors and reaching out to the city to declare 

that God is with us – not only in the church but in the streets and 

shops and offices around us.  We also declare the Anglican Church is 

here in this city to minister to all who seek God, regardless of 

language or ethnicity or sexuality or gender or cultural background.  

Concerts and special events are part of this ministry, as they allow us 

to build relationships with people in the wider community. 

 

 

 

In addition to on-going activities such as our extensive opening hours, weekday worship, tourist services, 

candle stands, and Pride Community Day booth areas of particular focus or new development in 2015 include: 

 

• the continuing growth of both the Oasis concert series and special concert rentals, including the 

development of an Oasis Wednesday evening series for the summer 

 

• following on 2014's successful participation in les Journées de la Culture, 2015's participation in Nuit 

Blanche (and, hopefully, les Journées de la Culture 2015!) 

 

• the atmosphere in the Cathedral - lighting, space at the back, etc. - so that it is as welcoming, 

comfortable, and prayerful as possible 

 

 

 

 

 

 

 

 

Number of volunteers involved: 41 (+7%) + many at special events 

Number of hours: 16/week + 74/week of open doors or 832/year +3774/year of open doors (+so many 

more hours for major events) 

Cost of ministry: $158,932 or 27% 

Share of overhead costs allocated to this ministry: $73,869 

  



COMMUNITY BUILDING 

 
…to equip the saints for the work of ministry, for building up the body of Christ, until all of us come to the unity 

of the faith and of the knowledge of the Son of God, to maturity, to the measure of the full stature of Christ. 

   Ephesians 4:12 
 

As members of Christ Church Cathedral, we strive to know one another so that we may love one another and 

encourage one another in our spiritual lives.  Shared governance, times of fellowship, and our use of 

communications technology help us to grow in this capacity and to welcome new members more fully into our 

community. It is important to realize that many elements of this ministry are largely invisible even on a 

narrative budget as events like the Shrove Tuesday Pancake Supper or Apple Picking are paid for directly by 

participants.   

 

In addition to on-going activities such as Forum, coffee hour, Hungry Minds, the Reading Group, LGBTQ 

fellowship, and Facebook, areas of particular focus or new development in 2015 include: 

 

• fellowship opportunities in French, such as the group Pain, Partage et Prières 

 

• a new seasonal feast - the Epiphany Potluck 

 

• the efforts being undertaken to become a listening community and enhance our ministries of 

hospitality and pastoral care 

 

• the hiring of Jean-Jacques Goulet to work in the area of pastoral care (a position Jean-Jacques began in 

2014) 

 

• Corporation's stewardship work, particularly in relation to the spire fundraising campaign 

 

 

Number of volunteers involved: 29+members of Forum (+7%) 

Number of hours: 44.5 hours/week or 2314 hours/year (+217%) 

Cost of ministry: $57,447 or 9% 

Share of overhead costs allocated to this ministry:  $24,884 



CHRISTIAN EDUCATION AND SPIRITUAL DEVELOPMENT 

For now we see in a mirror, dimly, but then we will see face to 

face.  Now I know only in part; then I will know fully, even as I 

have been fully known.   1 Corinthians 13:12

  

 

Deepening our faith is one of the priorities of Christ Church 

Cathedral and one important way to do that is through the 

deliberate work of learning and practicing, even as we rejoice in 

the truth that God is always bigger than our ability to understand.  

We encourage one another in asking questions and enjoy hearing 

one another’s ideas and experiences.  We know, too, that the 

intellect is not the only way to grow in faith and understanding 

and so we offer opportunities to discover and practice different 

spiritual disciplines through regular contemplative prayer and 

occasional retreats and quiet days.  

 

In addition to on-going activities such as Bible studies, Sunday School, seasonal courses, and preparation for 

baptism and confirmation areas of particular focus or new development in 2015 include: 

 

• Contemplative Prayer as a weekly offering 

 

• a ministry of Public Theology, seeking ways to both educate ourselves on matters of political 

significance and to participate in the conversations of civil society 

 

• our ministry to youth, currently in the form of a monthly sleep-over 

 

• our partnership with the Montreal Diocesan Theological College  both as the host parish for 2015's 

Montreal Mission Internship interns in the summer and through Rhonda's appointment as part-time 

college chaplain (the latter of which is paid for by the College) 

 

• the ministry of the Prayer Companions on Sunday mornings 

 

• attention to how we, as a community and individually, 

express our spirituality and our love for God. 

 

Number of volunteers involved: 30+children, candidates, 

participants (+36%) 

Number of hours: 17 hours/week or 884 hours/year (+30%) 

Cost of ministry: $45,935 or 8% 

Share of overhead costs allocated to this ministry: $18,940 



OUTREACH AND JUSTICE 

 

What does the Lord desire?  Do justice, love mercy, and walk humbly with your God. 

Micah 6:8 

 

One of the priorities of Christ Church Cathedral is named radical transformation and justice and we continue to 

try to understand how to live this commitment out.  We know we are called to live in the Kingdom of God, 

even as we wait for its fulfillment.  We give our money, our time, and our prayers in the service of transforming 

unjust structures that leave people marginalized and lacking adequate food, shelter, and care - locally, 

nationally, and internationally.  We strive, too, to transform ourselves so that we may better see our own 

complicity in these structures.   

 

In addition to on-going activities such the Fair Trade Kiosque, our charitable giving both locally and to PWRDF, 

our efforts to understand and act appropriately in the area of homelessness, our below-cost rental of the 

Undercroft to Bénévole Amitié, and our response to those who come seeking help areas of particular focus or 

new development in 2015 include: 

 

• Public Theology in the form of political action (such as participating in the Climate Change March or the 

protest again the Charter of Values in 2014) 

 

• SJAG's exploration of ways to use the 1st Sunday of the month meeting slot for education and 

advocacy 

 

• the Lenten Carbon Fast 

 

 

Number of volunteers involved: 24 (+14%) 

Number of hours: 12.5 hours/week or 650 hours/year (+9%) 

Cost of ministry: $82,002 or 14% 

Share of overhead costs allocated to this ministry: $38,826 


